TOWNSH OF IRVINGTON
COUNTY OF ESSEX

NEW JERSEY

REPORT ON
EXAMINATION OF ACCOUNTS

FOR THE YEAR 2016

SAMUEL KLEIN AND COMN  ANY
CERTIFIED PUB! > ACCOUNTANTS




TOWNSHIP OF IRVINGTON
COUNTY OF ESSEX, NEW JERSEY

CONTENTS
PART |
Independent Auditor's Report
FINANCIAL STAT=rr=rITS
CURRENT FUND
EXHIBIT
A Comparative Balance Sheet - Regulatory Basis.........cccceeeeeeeerreeeccvrrecenneen.
A-1 Comparative Operations and Changes in Fund Balance - Regulatory Basis
A-2 Revenue - Regulatory BasiS.....ccccurecrerrerrceminrctiencrrecssnnecsssasssarsnsnesssneossssane
A-2a Revenue - Analysis of Tax Collections - Regulatory Basis.......ccccceeeveeeneees
A-2b Revenue - Analysis of Nonbudget Revenue - Regulatory Basis..........ccccceu.-.
A-3 Expenditures - Regulatory Basis ........cceeevveercrrirecneescereseneseecsneserssesssseenns
TRUST FUND
B Comparative Balance Sheet - Regulatory Basis........ccceeccevievvinreercnreccceeeeneee
GENERAL CAPITAL FUND
C Comparéiive Balance Sheet - Regulatory Basis......ccccceeeeerecricsrnrcseeeseeenennns
CA1 Fund Balance - Regulatory Basis........cccccerrvemereenieissinessessscasannsesssmessseens
CAPITAL FIXED ASSETS
E Comparative Balance Sheet - Regulatory Basis........cccceeeecevernirieeecrcereenes
NOTES TO FINANCIAL STATEMENTS. .....cccciirrreeereeercrneestnrenressesssseneenes
SUPPLEMENTARY INFORMATION
CURRENT FUND
A4 Cash Receipts and Disbursements = TrRASUIEN e ceeeecceereeecerrrereeeeemeeeeeanees
A-5 Cash Held by State of New Jersey........coo o vcreeinceereeceeceereecseeeneaese e
A-6 Change and Pelly Cash FUNAS ...ttt esecnaraeeeenanes
AT Due (To)/From State of New Jersey per Chapter 20, P.L. 1971...........c........
A-8 Taxes Receivable and Analysis of Property Tax Levy.....cccovevoomieecreecennn.

= Owwoo~NWU

R

20

22
23

24

25

59
60
61
62
63




SUPPLEMENTARY INFORMATION

(Continued)
CURRENT FUND
(Continued)

EXHIBIT PAGE
A9 TaX TIIE LIENS ettt eecerrer et te e e e s ees s er e ee s ne e e e e s et e s e e eesennnnas 4
A-10 Property Acquired for Taxes - Assessed Valuation...........ccoceevrnecnicccnninnnee 4

. A-11 Sewer User Charges Receivable ...t 5
A-12 Special Improvement District Liens Receivable .......c.coieinecieccnncccnennne. 6
A-13 Other Municipal Liens Receivable.......... ettt 66
A-14 Reserve for Terminal Payout. ..ot rteeeeeee e s netaeerceeaes 66
A-15 Revenue Accounts RECEIVADIE ........cccciieerreiiieriirienciierrresceeeeesaeaeesseressesnes 7
A-16 (01 (=Y 18] (o L3 U USRS 8
A17 Deferred Charges ... . e treeeeereecreeee e e s e seaaresesaesnareasas s ensaeanasnnnnn 9
A-18 Deferred Charges - N.J.S.A. 40A:4-53 Special Emergency.......cccccceeecuvernnees 70
A-19 Appropriation RESEIVES .......ccciiiiieeciriittttrecronrceeeeesrec s er e e s essaenesesnnee 71
A-20 Accounts Payable.......... e 76
A-21 Reserve for Revaluation.... ..o eceieeeeereeeeetere e seece e eeeee e 76
A-22 Due to Special improvement DistriCt ........ccceveeeevccmrereceececeeenes reeeeeesenmnesesaaann 77
A-23 Tax OVErPAYMENTS ..ot eeecceeee s er e e e s s e ee e s s semee s e s me e e e e e s smeaeeeas 78
A-24 Prepaid TAXES ....o.iieeceeeeeerereeereercnreeenreeces s s s mnereseessssnnesresssmeeeessssnmsecessnnnn 79
A-25 Sewer Rent Overpayments ...... .o eieeereeereccreereeeescsneesessssneseseessssenseneans 80
A-26 Special Improvement District Tax Overpayments..........c.cccc.c.... rrereeresereneanns 80
A-27 INEErTUNAS...c ettt retteneertresnae eeemeeseseneessaseesansesssresesaanans 81
A-28 County TaXxes Payable .....cciriiiieriecinnnccentsesestrecnssesssee s sasesanes 82
A-29 Local District SCHOO! TaX ... miiiceereeerciteecenereceessssressseeessnssesressessrasasssesssnens 82
A-30 Tax Anticipation NOLE ...ttt e e e e s cnee e e e e s e saeaeaaas 83
A-31 Tax Abatements Overpayments. ... criicreerrrrcreeceereeereeerreeecnreenee 83
A-32 Grants Receivable.........cccoeeceeceeeeceennne. teerneeteeaeeressetenetestanesrearasaanennean 84
A-33 Reserve for Grants - Appropriated ..........ocecceeeeeeeveeneervesseeesnens eereetenneenrenennaens 86
A-34 Reserve for Grants - Unappropriated ......ccccocevrerierecirieneeerereeecreessceeneese e 88
A-35 Reserve for Caodification of Ordinances........cccveeereeeecrceercceecercrerresrecescnnnesens 89
A-36 Tax Penalty RECEIVAI ...cciiiceeeeecreccereceereecerrereccsneeseccseesenressssneessnessesareses 89
A-37 Other ReCEIVADIES ...ttt aenenae s 89

T D1 ’ST Fl lkll')
B-1 Cash Receipts and Disbursements - Treasurer...........cccecevereesreneeeceererccerarnene 90
B-2 Federal Grant Awards Receivable ..........coiiiinmrnomenneeeniiicinnseseneecneenanens 91
B-3 UDAG Loans Receivable........ccuiiicrirririeeiciinccnrreecrerecceeenneseeenereceenecsnesaes 92
B-4 HUD Home Loans Receivable...... ..o eirecciirerrcriirerreersnesessnsenssssenenseessnsees 93
B-5 Other RECEIVADIES ...t er e e s s oo ne s e s sam s e resesnnnas 94
B-6 INEEITUNGS .ttt ree e e s e e e een e e s ssn e eeer e caeneme e s e e s e enesaaaes 95
B-7 Deferred Charges ... . ittt eecrccccneresesesseraeesesnneeesssmeeaassessneassans 96
B-8 Due to State of NEeW JErsey ... ettt s e e s eae e 97
B-9 Other DEPOSILS.....ceeeeeeerreeeientresesnresseeseeecasraassseresserenssssasmresssessansesaseseessasans 98
B-10 Payroll Deductions Payable.............cooorereeerreeeererceecerereereereneeens 99
B-11 Due to Department of Housing and Urban Development.........cccccoevvvneeencci 100
B-12 I UNAS .. ettt e ree et r e e s e s s maesae s e s s e e emeecne 101
B-13 eserve for Animal Control EXpenditures ...........ooiiieeeceirecereeeeeceere e, 102
B-14 Reserve for Developers’ Escrow Trust Deposits.........cccccceeeceeeecvecicecenennnn.. 103
B-15 Reserve for Outside Employment of Off-Duty Police Officers........................ 103
B-16 Reserve for Insurance EXpenditures ............eeiieeiieececicercerereeecceeen e 104
B-17 Reserve for Grant Expenditures..........cccceunuues eervensereeeeeeseeaeaseeaseaensenerrareenaen 105
B-18 Reserve for State Unemployment InSurance ............occoomieiiiiininiincceeeeeenne. 106




SUPPLEMENTARY INFORMATINR
(Continued)

TRUST FUND

(Continued)

EXHIBIT PAGE
B-19 Reserve for Program INCOME ... ccreemaae e eeere e s eneaeeans 107
B-20 Reserve for Net Payroll ...ttt anesene s s 108

GENERAL CAPITAL FUND
C-2 Cash Receipts and Disbursements.........ccuiioirreeceriecceeeeerreeeeeee i 1
C-3 ANAIYSIS OFf CASN...ciiiiieceeeerercreecctte et eeeette s e et ee e sneessne e e e s s naaeeeasaeennns 110
Cc4 Grants ReCEIVADIE........uiieee e trrres et e teeecrressanesseesrare s seesna s snan 1
C-5 Loans Receivable.........oiiiiiieeeeeeecereees evtevettiesaeearesseanannanaaraeaans 111
C-6 INEEMTUNAS ettt rece e rte e e s s st e e s e aae e s e s sa e e n e s e s stnea s nns e s snnaans 112
Cc-7 Deferred Charges to Future Taxation - Funded ...........cooeeeeomnecveeeeeeee. 113.
C-8 Deferred Charges to Future Taxation - Unfunded..........ccceeeeveeirrecnrnenneen. 114
C-9 Capital Improvement FUNG ... e ctre e e e emreene s 115
C-10 Improvement AUthOMZAtIONS. .....cococeirireerreter e reereeseee e erre e s naaan 153
C-11 Bond Anticipation NOES ......ccccvirreccrtieectt e ceveeccer e e see e e aaaaas 117
C-12 Demolition Loan Payable.... ...ttt reseve s eneeesesnneaeessesmeeneens 118
C-13 Green Trust Loans Payable....... .. esiereeereeeseseeen e e s e snnaeeens 119
C-14 N.J. Environmental Infrastructure Trust Loan Payable ......ccccvveeveeeenennnncee.. 124
C-15 TYpe [ SChOOI BONAS ...ttt eeeeecc e caaeneeessseneeseesssnnnassasssmnasases 130
C-16 /(8] qTTot] o T=1 Il SToT o Lo [ OO OO SO 131
Cc-17 Bonds and Notes Authorized but Not Issued ...........occmeeeemeeeeeeeeeeeeeee. 133
PART Il
IND =ND TAUDITOR'SREPT TON ' \JALC JLAND! GLEAUDIT ATTAL MI TS
Independent Auditor's Report on Internal Control Over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards.........cccceveveeceeeernesnernnnne. 135
Independent Auditor's Report on Compliance for Each Major Federal Program;
and Report on Internal Control Over Compliance and Report on the Schedule
of Expenditures of Federal Awards Required by the Uniform Guidance .......;ccccoeeeueeunnenne. 137
Schedule of Expenditures of Federal Awards for the Year Ended December 31, 2016....... 140
Notes to the Schedule of Expenditures of Federal Awards for the Year Ended
DECEIMDET 3T, 2006....ceeceeieeeeeeeeeieeeieeeeevvveveteemteterteeeansensnssssssemeesnsssnersssasssesssssonsssssnnsmnessnsens 142
Schedule of Findings and Questioned Costs for the Year Ended December 31, 2016........ 143
Summary Schedule of Prior Year Audit Findings for the Year Ended
DECEMDET 3T, 20706 ..ot eeeetemevteeemaenereeesansnssnsessssnnnsntessseseesastessessssssesssnmmmsssnessessen 148
RC<TER OF OFF'~'ALS ~"""MENTS AND RECOMMENDATIONS
Roster of Officials and Certain Employees and eport on Surety Bonds - For the
Y I 2010 ettt ettt e ettt ee e e st a e e e e tese e e ae e s e ae s e s nena s e et e s e eae s s ssenn 150

Letter of Transmittal ...t e et e erne e e eteereereesstrannnaeaaranans 151

COMMEBNES ittt ce e s s e e s ec e oot e s e e e e s e na e s s s mmnae s et sesanasessennenmaasansansann 152

Recommendations .......c..ccveeiiiiiiiirereereeeeceeieececenctr e see e nnnaens eveseeeerooteneeataeesantnrrrreeaanaans 164




PART |
REPORT ON EXAMINATION
FINANCIAL STATEMENTS
NOTES TO FINANCIAL STATEMENTS
AND SUPPLEMENTARY EXHIBITS

YEAR ENDED DEC WIBER 31, 2016




SAMUEL KLEIN AND COMPANY

CERTIFIED PUBLIC ACCOUNTANTS

550 BROAD STREET, 11TH Froor 36 WEST MAIN STREET, SUITE 303
NewaARK, N.J.07102-09G60 FrREEHOLD, N..J.07728-2291
PHONE (973) 624-8100 PaoNE (732) 780-2600

Fax (973)3824-3101 Fax (732) 780-1030

INDEPENDENT AUDITOR’S REPORT

The Honorable Mayor and Members
of the Township Council

Township of Irvington

Irvington, New Jersey 07111

Report on the Financial Statements

We have audited the financial statements - regulatory basis of the various funds and account groups of the
Township of Irvington, in the County of Essex, as of and for the years then ended December 31, 2016 and
2015 and the related notes to the financial statements - regulatory basis, as listed in the foregoing table of

contents.
Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements - regulatory
basis in accordance with accounting principles prescribed by the Division of Local Governm t Services,
Department of Community Affairs, State of New Jersey. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements - regulatory basis based on our audit.
We conducted our audit in accordance with -auditing standards generally accepted in the Ur d States of
America, audit requirements prescribed by the Division of Local Government Services, Departiment of
Community Affairs, State of New Jersey and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements - regulatory basis are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements - regulatory basis. The procedures selected depend on the auditor's judgment, including
the assessment of the risks of material misstatement of the financial statements - regulatory basis, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
Township’s preparation and fair presentation of the financial statements - regulatory basis in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Township's internal control. Accordingly, we express no such opinion. - An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements - regulatory basis.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions. ‘

MEMBERS AMERICAN INSTITUTE OF CERTIFIED PusLC ACCOUNTANTS
www.samuelklein-cpa-rma.com




Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

As described in Note 1, these financial statements - regulatory basis have been prepared in ¢( lity with
accounting principles prescribed by the Division of Local Govemment Services, Department nf Community
Affairs, State of New Jersey, which is a basis of accounting other than accounting princij s generally
accepted in the United States of America, to demonstrate compliance with the modified accrual basis, with
certain exceptions, and the budget laws of New Jersey. The effects on the financial statement= - requlatory
basis of the variances between the regulatory basis of accounting described in Note 1 ar a ounting
principles generally accepted in the United States of America, although not reasonably determinable, are
presumed to be matenal.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the “Basis for the Adverse ( inion on
U.S. Generally Accepted Accounting Principles” paragraph, the financial statements - regulatory basis
referred to in the first paragraph, do not present fairly, in conformity with accounting principles generally
accepted in the United States of America, the financial position of the Township as of December 31, 2016 and
2015, and the results of its operations for the years then ended

Opinion on Regulatory Basis of Accounting

In our opinion, the financial statements - regulatory basis referred to above, present fairly, Il material
respects, the financial position of the various funds of the Township of Irvington at December 2016 and
2015, and the results of operations and changes in fund balance, where applicable, of such funds, thereof for
the years then ended, in accordance with accounting principles on the basis of financial reporting provisions
prescribed by the Division of Local Government Services, Department of Community Affairs, State of New
Jersey, as described in Note 1.

Other Matters
Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements - regulatory basis
that collectively comprise the Township’s financial statements - regulatory basis. The supplementary
schedules listed in the table of contents are presented for purposes of additional analysis and are not a
required part of the basic financial statements - regulatory basis. The accompanying schedule of
expenditures of federal awards is not a required part of the financial statements - regulatory basis, and is
presented for purposes of additional analysis as required by U.S. Office of Management and Budget Uniform

Guidance.

The supplementary schedules and the schedule of expenditures of federal awards are the -responsibility of
management and were derived from and relate directly to the underlying accounting and other records used
to prepare the financial statements - regulatory basis. Such information has been subjected to the auditing
procedures applied in the audit of the financial statements - regulatory basis and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements - regulatory basis or to the financial statements
- themselves, and other additional procedures in accordance with auditing standards and the schedule of
expenditures of federal awards generally accepted in the United States of America. In our opinion, the
supplementary schedules are fairly stated, in all material respects in relation to the financial statements -

regulatory basis taken as a whole.




Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 30, 2017 on
our consideration of the Township of Irvington’s internal control over financial reporting and on «  tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and «+  2r matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in acc lance with
Government Auditing Standards in considering the Township of lrvington’s internal control over financial
reporting and compliance.

i\" £IN AND cOMPA!

CERTIFIED PUBLIC ACCOUNTA..

Newark, New Jersey
June 30, 2017




TOWNSHIP OF IRVINGTON

CURRENT FUND

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

ASSETS AND DEFERRE™ "HARGES

Reqular Fund
Cash - Treasurer

Cash Held by State of New Jersey
Petty Cash
Change Funds
Due from State of New Jersey:

Tax Exemptions (Ch. 20, P.L. 1971)
Prepaid. Debt Service

Receivables with Full Reserves:

Delinquent Property Taxes

Tax Title Liens

Property Acquired for Taxes - Assessed
Valuation :

Sewer User Charges

Sewer User Liens

Special Improvement District Liens
Receivable

Other Municipal Liens Receivable

Revenue Accounts Receivable

Other Receivables

Tax Overpayments Refunded Receivable

Tax Penalty Receivable

Interfunds Receivable

Deferred Charges:
Overexpenditure of Appropriations
Overexpenditure of Appropriation Reserves
Special Emergency Authorization

Grant Fund
Grants Receivable

Ref.

A-5
A-6
A-6

A7
A4

A-8
A9

A-10
A-11
A-11

A-12
A-13
A-15
A-37
A4

A-36
A-16

A-17
AT
A-18

A-32

Balance
Dec. 31, 2016

$ 2,017,318.21
5,511,419.60
900.00

478.00

12,152.12
179,626.06

7,721,893.99

Sheet **

Balance
Dec. 31, 2015

PP S B

$ 7,498,784.95
5,446,288.94

478.00

10,884.16

750,763.82
23,758,612.08

2,877,300.00
468,786.36
1,1565,195.68

58,599.11
113,258.28
294,443.63

6,976.52

1,751,933.94

31,235,869.42

75 956,436 0 _

774,262.69
21,919,060.68

2,877,300.00
386,120.94
1,200,971.65

52,893.62
112,881.77
160,805.44

22,350.69
1,032,160.79

5,624,058.87
431,314.62
1,500,393.76

28,538,808.27

7,5656,6R7 2%

46,514,430.66

5,885,467.71

$52,399,898.37

2,821,998.14
431,314.62
191N R11 R

5,160,924.94

46,659,168.76

8,356,169.76

$55,015,338.52




TOWNSHIP OF IRVINGTON

CURRENT FUND

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

LIABILITIES, RESERVES AND FUND BALANCE

Regular Fund
Appropriation Reserves:

Encumbered

Unencumbered
Accounts Payable
Reserve for Revaluation
Reserve for Terminal Payout
Interfunds Payable
Due to Special Improvement District
Tax Overpayments
Prepaid Taxes
Sewer Rent Overpayments
Special Improvement District Tax Overpayments
County Taxes Payable
Tax Abatement Overpayments
Caodification of Ordinances
Tax Anticipation Note

Reserve for Receivables
Fund Bal :ce

Grant Fund

Interfunds Payable

Appropriated Reserves for Grants
Unappropriated Reserves

See accompanying notes to financial statements.

Ref.

A-3,19
A-3,19
A-20
A-21
A-14
A-16
A-22
A-23
A-24
A-25
A-26
A-28
A-31
A-35
A-30

A-27
A-33
A-34

Balance
Dec. 31, 2016

$ 1,007,171.18
1,116,217.26
194,685.24
5,1565.33
62,438.81
105.00
453,471.43
982,945.61
300,158.49
11,088.55
3,031.79

5,076.15
13,284.00
5,000,000.00

9,154,828.84

31,235,869.42
R 192 792 4N

40,0 14,45U.00

2,811,456.63
2,929,221.10
144,789.98

R Q9K AR7 71

$52,399,898.37

A
Sheet #2

Balance
Dec. 31,2015

$ 1,789,428.63
850,465.63
107,398.33
5,155.33
62,438.81

381,545.87
2,554,063.42
296,954.74
12,908.58
3,372.16
19,526.04
5,076.15
13,284.00
7,500,000.00

13,601,617.69
28,538,808.27
4,518,747 8y

46,659, 10018

3,415,484.46
4,659,906.09
280,779.21

~_®7275,169.76

$55,015,338.52




TOWNSHIP OF IRVINGTON

CURRENT FUND

COMPARATIVE STATEMENT OF OPERATIONS AND CHANGES
IN FUND BALANCE - REGULATORY BASIS

Revenue and Other Income
Miscellaneous Revenue Anticipated
Receipts from Delinquent Taxes
Receipts from Current Taxes
Nonbudget Revenue
Other Credits to Income:
Appropriation Reserves Lapsed
Cancelled Reserve for-Grants
Cancelled Unappropriated Reserve for Grants
Interfund Returns
Tax Overpayments Cancelled
Total Revenues

Expenditures
Budget Appropriations

Established Reserves for Tax Refund
Overpayment Receivables

Interfund Advances

Cancelled Grant Fund Receivables

Prior Year Revenue Refund

Special Improvement District Taxes

County Taxes

Local District School Tax

Total Expenditures

Deficit in Revenue
Adjustments to Income before Surplus:
Expenditures Included Above Which Are
By Statute Deferred Charges to Budget
of Succeeding Year

Statutofy Excess to Fund Balance

Fund Balance
Balance January 1

Balance December 31

See accompanying notes to financial statements.

A-2

A-2a
A-2a
A-2b

A-19
A-33
A-34

A-23

A-3

A-4
A-16
A-32
A-23
A-22
28
A-29

A-3,17

2016

$ 27,251,750.63
3,158,507.31
96,714,202.87
310,685.35

484,904.50
530,931.61
36,058.79

1|')00,195 2Q

129, 00,2_36.oo

2015

$ 28,014,409.82
2,678,768.32
95,885,988.99
898,671.49

211,375.72
000,598.17

352.10

1£0,09u,164 /1

99,784,393.10

6,976.52
719,773.15
1,653,657.94
277,635.89
406,893.26
10,675,348.62
17,459,529.00

102,198,640.77

474,925.68
412,182.11
11,251,136.40
17,459,529.00

130,984,207.48

131,796,413.96

(1,197,971.13)

2,802,960.73

1,604,989.60

4,518,742.80

$ 6,123,732.40

(3,106,249.35)

4,059,802 14

953,748.79

3,564,994.01

$ 4,518,742.80




Miscellaneous Revenue

Alcoholic Beverage Licenses

Other Licenses

Fees and Permits

Municipal Court Fines and Costs

Interest and Costs on Taxes

Parking Meters

Sewer User Charges

Cablevision Franchise Fee

Consolidated Municipal Property Tax Relief
Energy Receipts Tax

State School Building Aid Allowance
Uniform Construction Code Fees

Uniform Fire Safety Act

Joint Sewer Maintenance

Payment in Lieu of Taxes

Rental Income

Agreement with the Irvington Board of Education
General Capital Surplus

Irvington Hospita! Development Fee

Grants:
Clean Communities
Body Armor Fund
Housing Opportunities for People with AIDS
Housing Opportunities for People with AIDS
State of New Jersey Health CLIPP Grant
. Essex County:
SSH
SSH 201572016
Community Services Block Grant (CSBG)
Community Services Block Grant (CSBG) 2

Total Miscellaneous Revenue
Receipts from Delinquent Taxes

Amount to be Raised by Taxes for Support of
Municipal Budget:
Local Tax for Municipal Purposes
Addition to Local District School Tax
Library Tax
Total Amount to be Raised by Taxes for Support
of Municipal Budget

Total General Revenue

Nonbudget Revenue

TOWNSHIP OF IRVINGTON
CURRENT FUND

S7°TTMENT OF REVENUE - REGULATORY BASIS

A-2b

A-3

See accompanying notes to financial statements.

$_103,924 047.57

A2
"Anticipated Excess or
Budget Realized (Deficit)
$ 59,739.00 57,047.00 $ (2,692.00)
164,304.80 202,078.00 37,773.20
717,639.63 934,304.46 216,664.83
1,838,154.79 2,363,468.68 525,313.89
1,595,336.27 1,627,184.03 31,847.76
173,344.71 -171,873.00 (1.471.71)
5,093,299.17 5,470,360.80 377,061.63
310,718.74 234,511.15 (76,207.59)
3,706,483.00 3,706,483.00
7.934,686.00 7.934,686.00
1,234,064.00 1,234,064.00
311,766.80 591,466.33 279,699.53
35,750.00 34,836.03 (913.97)
520,614.33 520,614.33 .
253,205.80 233,641.70 (19,564.10)
67,783.37 59,169.70 (8,613.67)
115,000.00 115,000.00
950,201.00 950,201.00
45,000.00 45,000.00
25,127,007 44 N 4osnen 29 1,358,897.80
88,764.54 88,764.54
13,381.71 13,381.71
361,147.00 361,147.00
5,224.77 5,224.77
49,894.00 49,894.00
110,000.00 110,000.00
43,998.00 43,998.00
67,666.49 67,666.49
25,684.91 25,684.91
765,761.42 765,761.42 _
25,892,852.83 27,251,750.63 1,358,897.80
3,052,054~ 7 40 £07 31 105,553.07
70,522,859.00
1,857,642.20
691,271.37
73,071,772.57 . 73,203,104.28 131,331.71
102,017,579.64 103,613,362.22 1,595,782.58
310,685.35 ”40,685.35
§_102,017,579.64 $ 1.906,467.93




TOWNSHIP OF IRVINGTON

CURRENT FUND

STATEMENT OF REVENUE (Continued)
ANALYSIS OF TAX COLLECTIONS - REGULATORY BASIS

Allocation of Current Tax Collections
2016 Collections

Allocated to:
County Taxes
Local School Taxes
Special Improvement District Taxes

Plus: Appropriation for "Reserve for
Uncollected Taxes"

Local Tax for Municipal Purposes

Receipts from Delinquent Taxes
Delinquent Taxes

Tax Title Liens

Special Improvement District Liens

Ref.

A-1.8

A28
A-29
A-22

A-3

A-2

A-8
A-9
A-12

A-1,2

See accompanying notes to financial statements.

A-2a
$96,714,202.87
$10,675,348.62
17,459,529.00
406,893.26

28,541,770.88

68,172,431.99

5,030,672.29

$73,203,104.28

$ 337,875.88
2,810,488.28
10,143.15

$ 3,1568,507.31




TOWNSHIP OF IRVINGTON

CURRENT FU

STATEMENT OF REVENUE (Continued)

)

ANALYSIS OF NONBUDGET REVENUE - REGULATORY BASIS

Nonbudget Revenue

Prior Year Appropriation Refunds and Miscellaneous

Division of Motor Vehicles - Inspection Fines

Interest on Deposits

Void Checks

Service Charge Refunds

Health Fees from State of New Jersey

State of New Jersey Senior Citizen Administration
Fee :

Collectors Miscellaneous and Cost of Tax Sale

Federal and State Reimbursements - Prior Year

Add:
Other Municipal Liens Receivable Collections

See accompanying notes to financial statements.

A4
A-13

A-1,2

$ 38,467.78
7,735.75
25,131.42
91,286.68
3,651.40
1,344.00

1,823.97
48,072.19
80,841.25

208,354.44

12,330 01

>
=y

$310,685.35

10




TOWNSHIP OF IRVINGTON
CURRENT FUND

STATEMENT OF EXPENDITURES - REGULATORY BASIS

A-3
Sheet #1
A=2ropriations Expended Unexpended
Modified Paid or Reserved Balance
Appropriations Budaget Budget Charged Encumbered ©~  Unencumbered Cancelled Overexpended
APPROPRIATIONS WITHIN "CAPS"
OFFICE OF THE MAYOR
Mayor's Office:
Salaries and Wages $  526,133.25 $  531,900.28 $ 531,846.79 3 $ 53.49 $ $
Other Expenses 97,200.00 - 97,200.00 94,664.93 1,5630.17 1,004.90
Irvington Mental Health Center:
Other Expenses 9,000.00 9,000.00 9,000.00
Planning Board:
Salaries and Wages 28,511.00 28,511.00 28,511.00
Other Expenses 7,500.00 7,247.97 4,915.58 1,039.12 1,293.27
Office of Emergency Management: -
Salaries and Wages 5,000.00
Other Expenses 12,000.00
Division of Community Development and Planning:
Salaries and Wages . 131,500.00 . 131,000.08 131,000.08 . .
Other Expenses 29,400.00 11,400.00 10,012.97 652.50 734.53
Totai Office of the Mayor 846,244.25 816,259.33 809,951.35 - 3,221.79 3,086.19
OFFICE OF THE TOWNSHIP CLERK
Municipal Clerk:
Salaries and Wages .341,250.00 338,946.67 338,946.67
Other Expenses 31,100.00 31,100.00 27,808.22 2,426.01 865.77
Elections:
Salaries and Wages 22,500.00 19,476.16 19,476.16
Other Expenses 110,500.00 93,604.39 86,296.34 7,268.22 39.83
Council's Office: '
Salaries and Wages i 319,000.00 319,000.00 318,999.56 0.44
Other Expenses 30,000.00 30,000.00 27,499.98 2,500.02
Zoning Board of Adjustment: ’ .
Salaries and Wages 64,507.46 55,331.33 55,079.30 252.03
Other Expenses 14,500.00 8,731.33 4,384.17 1,043.68 3,303.48
Rent Leveling Board: '
Salaries and Wages 50,000.00 32,692.36 32,692.36

Total Office of the Township Clerk . 983,357.46 928,882.24 911,182 7= 10,777 4 6,874 =7 _

Ll




APPROPRIATIONS WI'I"HIN "CAPS"

Appropriations

TOWNSHIP OF IRVINGTON

CURRENT FUND

STATEMENT OF EXPENDITURE™ ~~GULATORY BASIS

OFFICE OF THE TAX ASSESSOR
Tax Assessment Administration:
Salaries and Wages

Other Expenses

Total Office of the Tax Assessor

ATTORNEY TO THE TOWNSHIP COUNCIL

Legislative Research Offlcer:
Salaries and Wages -

Other Expenses
Total Attorney to the Township Council

OFFICE OF THE TOWNSHIP ATTORNEY

Legal Services (Legal Department):
Salaries and Wages

Other Expenses
Total Office of the Township Attorney

DEPARTMENT OF ADMINISTRATION

Office of the Business Administrator:

Salaries and Wages

Other Expenses

Other Expenses - Postage
Total Department of Administration

DEPARTMENT OF POLICE

Police:

Salaries and Wages:

Regular
Overtime

Other Expenses

Zl

A opriations Expended
Modified Paid or Reserved
Budaget Budget Charged Encumbered Unencumbered
169,500.00 3 160,572.90 $ 159,322.90 $ $ 1,250.00
49,700.00 31,700.00 A4 44720 3.64 10,528.67
209,200.00 192,272.90 LUt Voo 3.64 11,778.67
45,981.78 45,981.78 45,981.78
800.00 800.00 416.00 384.00
46 7°1 78 46.781 .78 46,397.78 384.00
383,031.16 388,399.44 387,795.95 ‘ 603.49
256,200.00 256,200.00 192,107.92 41,269.53 22,822.55
639,231.16 644,599.44 5'_/‘9.903.87 41,269.53 23,426.04
582,147.00 664,772.77 664,674.68 98.09
303,500.00 273,500.00 209,044.51 64,455.49
75,000.00 75,000.00 73,767.00 1,233.00
960,647.00 1,042 07077 - "47 486.19 64,455.49 1,331.09
16,846,060.96 17,062,834.52 16,728,282.31 334,552.21
1,000,000.00 1,669,341.15 1,659,341.15
705,974.34 705,974.34 881,164.38 48,316.20

A-3
Sheet #2
Unexpended
Balance
Cancelled Overexpended
3 $
223,506.24



TOWNSHIP OF IRVINGTON
CURRENT FUND

STATEMENT OF EXPENDITURES - REGULATORY BASIS

A-3
Sheet #3
Appropriations Expended Unexpended
Modified Paid or Reserved Balance
Appropriations Budget Budget Charged Encumbered = Unencumbered Cancelled Overexpended
APPROPRIATIONS WITHIN "CAPS"
DEPARTMENT OF POLICE
School Guards:
Salaries and Wages 622,000 648,280.66 646,470.19 $ 3 1,810.47 3 $
Other Expenses 5,000.00 625,00 625.00
Chaplains and Surgeons:
Salaries and Wages 5,500.00 4,355.74 4,355,74
Parking Diviston:
Other Expenses 4,000.00
Total Department of Police 19,188,535.30 19,981,411.41 19,820,238.77 48,316.20 336,362.68 __223506.24
DEPARTMENT OF FIRE
Fire:
Salaries and Wages 12,201,900.00 12,244,573.11 12,215,982.36 28,590.75
Other Expenses 236,200.00 226,200.00 187,783.80 36,396.97 2,019.23
Uniform Fire Safety Act:
Salaries and Wages 10,000.00 10,000.00 10,000.00
Other Expenses . 5,000.00 5,000.00 5,000.00
Total Department of Fire 12,453,100.00 12,485,773.11 12,403,766.16 36,396.97 45,609.98
DEPARTMENT OF REVENUE AND FINANCE
Division of Finance:
Salaries and Wages 475,000.00 493,919.00 492,828.25 1,090.75
Other Expenses 102,600.00 102,600.00 99,996.18 2,343.00 260.82
Audit Services 107,500.00 107,500.00 107,500.00
Insurance:
Insurance and Surety Bonds 2,075,000.00 2,075,000.00 2,360,335.26 3,760.42 - 289,095.68
Worker's Compensation Insurance 1,265,000.00 1,123,199.13 1,253,199.13 2,502.08 132,502.08
Health Benefits Insurance 13,359,395.33 12,743,671.14 14,841,945.19 59,582.68 2,157,856.73
Division of Revenue - Tax Collection:
Salaries and Wages 310,500.00 310,330.38 310,330.38 R
Other Expenses 66,030.00 66,030.00 30,309.21 35,720.79
Division of Licenses:
Salaries and Wages 121,500.00 117,656.59 117,656.59
Other Expenses 8,500.00 8,500.00 8,500.00

gl




Appropriations

APPROPRIATIONS WITHIN "CAPS"
DEPARTMENT OF REVENUE AND FINANCE

STATEMENT OF EXPENDITURES "EGULATORY BASIS

TOWNSHIP OF IRVINGTON

CURRENT FUND

Division of Central Purchasing:
Salaries and Wages
Other Expenses
Total Department of Revenue and Finance

DEPARTMENT OF PUBLIC WORKS
Division of Engineering:
Salaries and Wages
Other Expenses
Land Rental, Refuse Dumping:
" Other Expenses
Division of Streets and Sewers:
Salaries and Wages
Other Expenses
Snow Removal:
Salaries and Wages
Other Expenses
Division of Motorized Equipment:
Salaries and Wages
Other Expenses
Division of Public Property:
Salaries and Wages:
Public Buildings
Shade Trees
Other Expenses:
Public Buildings
Shade Trees
Total Department of Public Works

A-3
Sheet #4
Appropriations Expended Unexpended
Modified Paid or Reserved Balance
Budaet Budget Charged Encumbered Unencumbered Cancelled Overexpended
$ . 173,500.00 $  173,500.00 $  158,245.27 $ $ 1525473 $ $
‘4900 13,160.58 12,438.16 ~50.00 470 40
10,u1 2,025.33 v¢,335,066.82 19,685,783.62 11v,238.18 eyt T PR
451,400.00 481,902,73 481,902.73
1,345,450.00 1,345,450.00 1,226,952.09 45,506.14 72,991.77
3,101,502.63 3,101,502,63 2,865,484.45 233,708.16 2,310.02
735,298.00 . 870,344.18 870,344.18 "
83,000.00 83,000.00 66,200.32 16,619.09 180.59
75,000.00 85,924.35 85,924.35
85,000.00 52,248.65 51,768.65 480.00
181,500.00 186,421.81 186,421.81
163,000.00 163,000.00 116,215.54 43,329.06 3,455.40
487,343.00 582,081.59 582,056.49 25.10
175,800.00 203,569.32 203,569.32
102,296.82 102,296.82 86,568.23 13,238.67 2,489.92
15,000.00 15,000.00 6,928.31 4,757.28 3,31¢ **
7,001,590.45 7,272,742.08 6,830,336.47 357,638.40 84,76%.c.4




Appropriations
APPRC™""ATIONS WITHIN "CAPS"

DEPARTMENT OF HEALTH AND SENIOR SERVICES

Division of Health:
Salaries and Wages:
Health Administration
Environmental Health
Nursing
Other Expenses:
Health Administration
Environmental Health
Nursing
Senior Citizen Center:;
Salaries and Wages
Other Expenses
Total Department of Health and Senior Services

DEPARTMENT OF PARKS AND RECREATION
Division of Parks Maintenance:
Salarles and Wages
Other Expenses
Division of Recreation:
Salaries and Wages
Other Expenses
Public Events and Celebration:
Other Expenses
Irvington Municipal Pool:
Salaries and Wages
Other Expenses
Total Department of Parks and Recreation

Sl

STATEMENT OF EXPENDITURES - REGULATORY BASIS

TOWNSHIP OF IRVINGTON

CURRENT FUND

A-3
Sheet #5
Appropriations Expended Unexpended
" Modified Paid or P~gg= Balance

Budget Budget Charged Encumbercu vusywunbered Cancelled Overexpended
158,400.00 $ 15888889 §  158,850.43 $ $ 38.46 3 $

84,832.00 94,627.52 93,377.52 1,250.00

69,500.00 76,142,93 76,142,93

11,600.00 11,600.00 11,202.97 383.92 13.11
116,500.00 116,500.00 58,994.91 55,712,56 1,792.53

12,100.00 ©12,100.00 4,998.43 7,101.57
172,447.67 164,490.00 164,490.00

Tannan 7,000.00 5,648.37 351.63

U9L,01 T.01 641,349.34. 574,705.56 56,096.48 10,547.30 .
425,700.00 496,391.55 496,391.55

18,700.00 18,700.00 8,612.46 8,379.69 1,707.85
313,000.00 318,949.88 318,509.13 440,75

84,100.00 84,100.00 79,224,52 4,220,93 654,55

15,000.00 15,000.00 10,025.50 4,974.50

45,000.00 27,103.13 27,103.13

~=500.00 25,695.23 25,695.23
20¢,000.00 985,939.79 965,561.52 12,600.62 7,777.65




Appropriations
APPROPRIATIONS WITHIN "CAPS"

DEPARTMENT OF HOUSING
Housing Services:

Salaries and Wages

Other Expenses
Total Department of Housing

MUNICIPAL COURT
Operations:
Salaries and Wages
Other Expenses
Public Defender (P.L.1997, c. 256):
Salaries and Wages
Other Expenses
Total Municipal Court

UNIFORM CONSTRUCTION CODE
Construction Code Official:

Salaries and Wages

Other Expenses
Total Uniform Construction Code

UNCLASSIFIED

Electricity

Telephone

Telephone Equipment Lease
Water

Fire Hydrant

Fuel Qil and Gasoline

Street Lighting

911 Emergency Transpo  on
Total Unclassified

Total Operations Within "CAPS"

9l

STATEMENT OF EXPENDITURES - REGULATORY BASIS

TOWNSHIP OF IRVINGTON

CURRENT FUND

Appropriations Expended
' Modified Paid or Reserved
Budget Budaget Charged Encumbered Uneuvuinbered
$  412,738.44 $ 545,307.68 $ 542,363.44 $ $ 2,944.24
37,450.00 29,950.00 26,655.88 199.99 3,094.13
450,188.44 575,257.68 569,019.32 199.99 6,038.37
1,014,300.00 1,012,532.29 1,006,643.81 5,888.48
108,500.00 101,000.00 100,530.81 469.19
30,000.00 32,043.78 31,440.10 603.68
28,000.00 18,000.00 28,000.00
1,180,800.00 1,173,576.07 1,166,614.72 w,231.35 -
279,044.20 372,213.28 370,963.28 1,250,00
12,600.00 12,600.00 12,084.50 70.00 445.50
291,644.20 384,813.28 383,047.78 70.00 1,695.50
700,000.00 600,000.00 450,101.19 61,898.81 88,000.00
500,000.00 500,000.00 469,170.14 130.90 30,698.96
52,500.00 11,527.00 11,527.00
45,000.00 45,000.00 32,756.60 10,019.75 2,223.65
405,000.00 381,000.00 334,326.30 45,673.70 1,000.00
375,000.00 255,000.00 192,220.19 12,661.82 50,117.99
700,000.00 383,000.00 214,369.57 68,630.43 100,000.00
1650C  _ 189,000.00 _ 200,
2,942,50u.0u FoTAET0 _ _ Aemmemas 72240064
66,842,525.04 66,842,525.04 67,757 77.41 1,005,980.61 871,767.75

A-3
Sheet #6
Unexpended
Balance
Cancelled Overexpended
$ $
2,802,960.73



Appropriations
APPROPRIATIONS WITHIN "CAPS"

Detail:
Salaries and Wages
Other Expenses

STATUTORY EXPENDITURES

Insurance Trust Deficit

Prior Year Expense - Legal Fees Scarinci - 2013
Public Employees' Retirement System

Social Security System (OAS!)

Consolidated Police and Firemen's Pension Fund
Police and Firemen's Retirement System of N.J.
State Unemployment Insurance Fund

Defined Contribution Retirement Program
Judgments .

Total Statutory Expenditures

Total Appropriations Within "CAPS"

APPROPRIATIONS EXCLUDED FROM "CAPS"

OTHER OPERATIONS

911 Dispatch Services

Joint Sewer Maintenance
Maintenance of Free Public Library
Total Other Operations

PUBLIC AND PRIVATE PROGRAMS OFFSET
BY REVENUE

Essex County:

SSH The Homeless

SSH 2015/16
Clean Communities Program - Unappropriated
State of New Jersey - CLPP Lead Grant - 2015/16
Police Body Armor Replacement - Unappropriated

-
~

TOWNSHIP OF IRVINGTON

CURRENT FUND

* STATEMENT OF EXPENDITURES - REGULATORY BASIS

Appropriations . Expended
' " Mouned raia ol
Budget Budget Charged Encumbere.., =neuvumbered
$ 39,536,325.92 $ 40,919,310.75 $ 40,355,068.32 3 $  3,201.98
27 306 1{\{\ 4')- AR AND A4 2 AN o TAL 4N oON 4 ANE AoN 24 403'565.65
0.41 0.41 0.41
32,762.12 32,762,12 32,762.12
1,231,936.95 1,231,936.95 1,231,936.95
1,350,000. 1,386,367.41 1,386,367.41
2,199.13 2,199.13 2,199.13
6,975,328.22 6,975,328.22 6,975,328.22 '~
350,000.00 313,632.59 271,364.27 1,190.57 41,077.75
28,500.00 28,500.00 27,951.90 548.10
15,000.00 15,000.00 . 15,000.00
9,985,726.83 9,985,726.83 9,927,910.41 1,190.57 56,625.85
76,828,251.87 76,828,251.87 77,695,647.82 1,007,171.18 928,393.60
334,000.00 334,000.00 161,036.71 172,963.29
4,609,033.72 4,609,033.72 4,609,033.72
1,150,000.00 1,150,000.00 1,135,139.63 14,860.37
sanmnnesa 6,093,033.72 5,905,210.06 187,823.66
110,000.00 110,000.00 110,000.00
43,998.00 43,998.00 43,998.00
88,764.54 88,764.54 88,764.54
49,894.00 49,894.00 49,894.00
13,381.71 13,381.71 13,381.71

A-3
Sheet #7

Overexpended

$
2,670,458.65

__2802,960.73



Appropriations
APPROPRIATIONS EXCLUDED FROM "CAPS"

PUBLIC AND PRIVATE PROGRAMS OFFSET
BY REVENUE :

Housing Opportunities for People With Alds:

Grant

Unappropriated ]
County Community Service Block Grant - Unappropriated
County Community Service Block Grant - Unappropriated
Total Public and Private Programs Offset by Revenue

Total Operations Excluded from "CAPS"

Detail:
Other Expenses

CAPITAL IMPROVEMENTS
Capital Improvement Fund
Total Capital Improvements

MUNICIPAL DEBT SERVICE
Payment of Bond Principal
Payment of Bond Anticipation Notes and
Capital Notes
Interest on Bonds
Interest on Notes
Green Trust Loan Program:
Loan Repayments of Principal and Interest
N.J. Environmental Infrastructure Trust Loan:
Loan Repayments of Principal and Interest
Total Municipal Debt Service

DEFERRED CHARGES
Special Emergency Authorizations - 5 Years
Total Defenjed Charges Excluded from "CAPS"

Total Appropriations Excluded from "CAPS"
for Municipal Purposes

—_
0]

STATEMENT OF EXPENDITURES - REGULATORY BASIS

TOWNSHIP OF IRVINGTON
CURRENT FUND

A-3
Sheet #8
Appropriations Expended Unexpended
' Modified Paid or Reserved . Balance
Budget Budget Charged cuwumbered Unencumuered  -_Cancelled Overexpended
$  361,147.00 361,147.00 361,147.00 $ $ - $ $
5,224.77 5,224.77 5,224.77
67,666.49 67,666.49 67,666.49
"~ 684,91 25,684.91 25,684.91
1uy,761.42 765,761.42 765,761.42 -
6,868,795.14 6,858,795.14 6,670,871.48 187,823.66
6,858,795.14 6,858,795.14 6,670,971.48 187,823.66
325,500.00 325,500.00 325,500.00
325,500.00 325,500.00 325,500.00
5,240,289.00 5,240,289.00 5,240,288,00 1.00
821,911.00 821,911.00 821,911.00
2,726,372,75 2,726,372,75 2,726,372.75
354,883.76 354,883.76 354,883.76
69,320.71 69,320;71 63,846.73 5,473.98 _
259,659.00 259,659.00 259,659,00 _
9,472,436.22 8,477 475.22 9,466.77* " _
410,217.92 410,217.92 44004709
410,217.92 410,217.92 4 2.
17,066 ~+~ "8 _ 17,066,949.28 16.873,650.64 - 107,823.66 5,474.98 -




TOWNSHIP OF IRVINGTON
CURRENT FUND

STATEMENT OF EXPENDITURES - REGULATORY BASIS

A-3
Sheet #9
A=~ropriations Expended ~ Unexpended
Modified Palg v Reserved Balance
Appropriations Budget Budget Charged Encumbered Un- imbered Cancelled Overexpended
APPROPRIATIONS EXCLUDED FROM "CAPS"
FOR LOCAL SCHOOL DISTRICT PURPOSES
EXCLUDED FROM CAPS
Type 1 School District Debt Service:
Payment of Bond Principal $ 1,392,375.00 $ 1,392,375.00 $ 1,392,375.00 $ $ $ $
Interest on Bonds 1,699,331.20 1,699,331.20 1,699,331.20
3,091 ,706.20 3,091,706.20 3,091,706.20 _
Total Appropriations Excluded from "CAPS" 20,158,655.48 20,158,655.48 19,965,356.84 - 187,823.66 5,474.98 -
Sub-Total General Appropriations 96,986,907.35 96,986,907.35 97,661,004.66 1,007,171.18 1,116,217.26 5,474.98 2,802,960.73
Reserve for Uncollected Taxes 5,030,672.29 5,030,672.29 5,_030,672.29
Total General Appropriations 102,017,579.64 $102,017,579.64 $102,691,676.95 $1,007,171.18 $1,116,217.26 $5474.98 $2,802,960.73
Reference A2 Below,A-1 AA1 AA-1 A-17
Ref.
Reserve for Uncollected Taxes A-2a $ 5,030,672.29
Cash Disbursements A4 88,518,364.57
93,549,036.86
Cash Held by State A-5 7,966,660.75
Special Emergency Authorization A-18 410,217.92
Reserve for Grant Programs A-16,33 _ 7%5,761.#"
Above © _$102,691,676.95

See accompanying notes to financlal statements.

6l




TOWNSHIP OF IRVINGTON

TRUST FUND

COMPARATIVE BALANCE S!'"" =T - REGULATORY BASIS

ASSETS AND DEFERRED CHARGES

Animal Control Trust Fund
Cash
Interfunds

General Trust Fund
Cash
Interfunds
Deferred Charges:
Deficit in Operations
Federal Grant Awards Receivable
UDAG Loans Receivable
HUD Home Loans Receivable
Other Receivables

Ref.

B-1
B-6-

B-1
B-12

B-7
B-2
B-3
B-4
B-5

Balance
Dec. 31, 2016

$ 11,924.40
4,472.40

B
Sheet#1

Balance
Dec. 31, 2015

W§ 17,850.53

42357.40

16,396.80

22,17.93

$ 5,710,084.41
255,502.87

3,236,986.95
68,325.28
495,782.91
467,612.03

$4,429,182.20
255,502.87

0.41

- 2,267,424.60
68,325.28
512,348.68
467,612.03

10,234,294.45

$10,250,691.25

8,000,396.07

$8,022,614.00

20




TOw™<HIP OF IRVINGTON

'RUST FUND

COMF "™ ATIVE BALANCE SHEET - REGULATORY BASIS

LIABILITIES, RESERVES AND FUND BALANCES

Animal Control Trust Fund

Interfunds Payable

Due to State of New Jersey

Reserve for Animal Control Expenditures

General Trust Fund

Reserve for UDAG Loans Receivable

Reserve for HUD Home Loans Receivable

Due to State of New Jersey

Other Deposits

Reserve for Net Payroll

. Payroll Deductions ayable

Due to Department of Housing and Urban Development

Interfunds i

Reserve for Developers' Escrow Trust Deposits

Reserve for Outside Employment of Off-Duty -
Police Officers )

Reserve for Insurance Expenditures

Reserve for Grant Expenditures

Reserve for State Unemployment insurance

Reserve for Program [ncome

See accompanying notes to financial statements.

Ref.

B-6
B8
B-13

B-4
B-8
B-9
B-20
B-10
B-11
B-12
B-14

B-15
B-16
B-17
B-18
B-19

Balance
Dec. 31, 2016

1,267.60
15,129.20

16 208 2N

68,325.28
495,782.91
931,920.78
3,417,159.07
41,240.37
28,270.77
19,838.85
371,963.51
35,347.70

1,5691,879.69
3,036,471.56
47,250.09
148,843.87

B
Sheet #2

Balance
Dec. 31, 2015

$ 13,515.13
372.20
8,330.60

29 21 793

68,325.28
.512,348.68
928,679.78
1,813,330.73
1,337.64
362,458.05
105,691.15
4,367.40
35,347.70

351,834.60
1,371,296.45
2,264,791.69

47,250.09

133,336.83

10,234,294.45

8,000,396.07

$10,250,691.25

$8,022,614.00
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TOWNSH'™™ n= "> "NGTON
GENERAL CAPIIAL FUND

STATEMENT OF FUND BALANCE - REGULATORY BASIS

Ref.
Balance December 31, 2( C
Increased by: _
Premium on Bond Anticipation Notes - c2 - $ 52,745.94
Prior Period Adjustment C-9 92,850.70
Decreased by:
Anticipated as Revenue in 2016 Current
Fund Budget Cc-2
Balance December 31, 2016 , C

See accompanying notes to financial statements.

$ 3,785,000.56

145,596.64

3,930,597.20

950,201.00

$ 2,980,390 2N
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TQ'etn A [RVINGTON

CAPILIAL FIXED ASSETS

COMPAF “TIVE BALANCE SHEET - REGULATORY BASIS

E

: : : Balance '~ Balance
CAPITAL FIXED ASSETS ) . Dec. 31,2016 . 2c. 31, 2015
Buildings and Construction $ 9,918,456.00 $ 9,918,456.00
Machinery and Equipment 13,466,080.00 16,057,986.22
Land Improvements : ' 3,989,300.00 3,989,300.00

- $27,373,836.00 - $ 29,965,742.22
RESERVE
Investments in Capital Fixed Assets _$77373,836.00 $ 29,965,742.22

See accompanying notes to financial statements.
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TOWNSHIP OF IRVINGTON

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2016

~

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Township of Irvington is organized as a Council-Mayor municipality under the provisions of N.J.S.
40:69A-115 et seq. The Township is “governed by an elected Council and an elected yor, and by
such other officers and employees as may be duly appointed. The Council shall consist of seven
members, three of which are elected at large by voters of the municipality and shall serve for a term of
four years beginning on the first day of July next following their election. The Mayor is also elected
directly by the voters of the municipality at the regular municipal election and shall also serve a term of
four years beginning the first day of July following the election”.

The financial statements - regulatory basis of the Township of Irvington include every board, body,
officer or commission supported and maintained wholly or in part by funds appropriated by the
Township, as required by the provisions of N.J.S. 40A:5-5. The financial statements, however, do not
include the -operations of the Municipal Library, which is a separate entity subject to a separate
examination.

Description of Funds

The Governmental Accounting Standards Board (*GASB").is the recognized standard setting body for
establishing governmental accounting and financial reporting principles. The GASB establishes three
fund types and two account groups to be used by governmental units when reporting financial position
and results of operations in accordance with accounting principles generally accepted in the United
States of America (GAAP). :

However, the accounting policies of the Township of Irvington conform to the accounting principles
applicable to municipalities which have been prescribed by the Division of Local Government Services,
Department of Community Affairs, and State of New Jersey. These principles are an “Other
Comprehensive Basis of Accounting” (OCBOA) which differs from accounting principles generally
accepted in the United States of America (“GAAP") for governmental entities. Such principles and
practices are designed primarily for determining compliance with legal provisions and budgetary
restrictions and as a means of reporting on the stewardship of public officials with respect to public
funds. Under this method of accounting, the Township of Irvington accounts for its financial transactions
through the following separate funds and an account which differs from GAAP:

Current Fund - Encompasses resources and expenditures for basic governmental operations.
Fiscal activity of Federal and State grant programs are reflected in a segregated section of the
Current Fund. :

Trust Fund - The records of receipts, disbursements and custodianship of monies in accordance
with the purpose for which each account was created are maintained in the Trust Fun  These
include the Animal Control Trust Fund, General Trust Fund, Insurance Trust Fund and Grant
Trust Fund for specific programs. The General Trust Fund encompasses accounts of activity for
Payroll Deductions, Special Deposits and other purposes.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Description of Funds (Continued)

General Capital Fund - The receipts and expenditure records for the acquisition of 2neral
infrastructure and other capital facilities, other than those acquired in the Current F 1, are
maintained in this Fund, as well as related long-term debt accounts.

Capital Fixed Assets - These accounts reflect estimated valuations of land, buildings ar :ertain
movable fixed assets of the Township as discussed under the caption of “Basis of Accou 1g".

Basis of Accounting

The accounting principles and practices prescribed for municipalities by the vision of Local
Government Services, Department of Community Affairs, State of New Jersey, differ in certain 3spects
from accounting rinciples generally accepted in the United States of America. The accounting system
is maintained on the modified accrual basis with certain exceptions. Significant accounting policies in
New Jersey are summarized as follows:

Property Taxes and Other Revenue

Property taxes and other revenue are realized when collected in cash or approved by regulation
for accrual from certain sources of the State of New Jersey and the Federal Government.
Accruals of taxes and other revenue are otherwise deferred as to realization by the estat hment
of offsefting reserve accounts. GAAP requires such revenue to be recognized in the accounting
period when they become susceptible to accrual, reduced by an allowance for doubtful accounts.

Grant Revenue

Federal and State grants, entitlements or shared revenue received for purposes  Tnally
financed through the Current Fund are recognized when anticipated in the Township of ngton
budget. GAAP re trires such revenue to be recognized in the accounting period when they
become susceptible 10 accrual. ‘ ‘

Expenditures

Expenditures for general and utility operations are generally recorded on the accrual basis.
Unexpended appropriation balances, except for amounts which may have been cancelled by the
governing body or by statutory regulation, are automatically recorded as liabilities at December
31st of each year, under the title of “Appropriation Reserves”. Amounts unexpende at the end of
the second year are lapsed and are recorded as income.

Grant appropriations are charged upon budget adoption to create separate spending reserves.

Budgeted transfers to the Capital Improvement Fund are recorded as expenditures to the extent
permitted by law.

Expenditures from Trust and Capital Funds are recorded upon occurrence and charged to-
accounts statutorily established for specific purposes. -

Budget Appropriations for interest on General Capital Long-Term Debt is raised on the cash basis
and is not accrued on the records; interest on Utility Debt is raised on the accrual ba and so
recorded.

GAAP requires expenditures to be recognized in the accounting period in which the fund liability
is incurred, if measurable, except for unmatured interest on general long-term debt, which should
be recognized when due.
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1.

C.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Accounting (Continued)

Encumbrances

As of January 1, 1986, all local units were required by Technical Accounting Directive 85-1,
as promulgated by the Division of Local Government Services, to maintain an enct rance
accounting system. The directive states that contractual orders outstanding at Decen r 31st
are reported as expenditures through the establishment of an encumbrance payable.
Encumbrances do not constitute expenditures under GAAP.

Appropriation Reserves

Appropriation reserves are available, until lapsed at the close of the succeeding year, to meet
specific claims, commitments or contracts incurred during the preceding year. Lapsed
appropriation reserves are recorded as additions to income. Appropriation reserves do not exist
under GAAP.

Compensated Absences

Expenditures relating to obligations for unused vested accumulated sick and vacation pay are not
recorded until paid. GAAP requires that the amount that would normally be liquidated with
expendable available financial resources be recorded as an expenditure in the operating funds
and the remaining obligations be recorded as a long-term obligation.

Property Acquired for Taxes

Property Acquired for Taxes (Foreclosed Property) is recorded in the Current Fur at the
assessed valuation during the year when such property was acquired by deed or foreclosure and

is offset by a corresponding reserve account. GAAP requires such property to be recorded in the -

capital fixed assets account at market value on the date of acquisition. A foreclosed property
register is not maintained by the Township.

Self-Insurance Contributions

Contributions to self-insurance funds are charged to budget appropriations. GAAP req s that
payments be accounted for as an operating transfer and not as an expenditure.

Interfunds Receivable

Interfunds Receivable in the Current Fund are generally recorded with offsetting reserves* ich
are established by charges to operations. Collections are recognized as/income in the year that
the receivables are realized. Interfunds Receivable of all other funds are recorded as accrued
and are not offset with reserve accounts. Interfunds Receivable of one fund is offset with
Interfunds Payable of the opposite fund. GAAP does not require the establishment of an
offsetting reserve.

Inventories of Supplies

Materials and supplies purchased by all funds are recorded as expenditures.

An annual inventory of materials and supplies for utilities is required, by regulation, to be
prepared by Township personnel for inclusion on Utility Operating Fund Balance Sheets. Annual
charges in valuations, offset with a Reserve Account, are not considered as affecting results of
operations. Materials and supplies of other funds are not inventoried nor included on their
respective balance sheets.
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C.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Accounting (Continued)

Capital Fixed Assets

In accordance with Technical Accounting Directive No. 85-2, Accounting for Governmentat Fixed
Assets, as romulgated by the Division of Local Government Services, which differs in certain
respects from GAAP, the Township of Irvington has developed a fixed asset accounting and
reporting system.

GAAP requires that fixed assets be capitalized at historical or estimated historical cost ac al
historical cost is not available. Depreciation on utility fixed assets should also be recorded.

Capital fixed assets used in governmental operations (general fixed assets) are accounted for in
the Capital Fixed Assets. Public domain (“infrastructure”™) capital fixed assets consisting of ce 1in
improvements other than buildings, such as roads, bridges, curbs and gutters, streets and
sidewalks and drainage systems are not capitalized.

Acquisitions of land, buildings, m.achinery, equipment and other capital assets are recorded on a
perpetual fixed asset record.

Vehicles, furniture, equipment and other items are reflected at replacement values at time of
inventory preparation. Additions to the established fixed assets are valued at cost.

Depreciation of assets is not recorded as an operating .expense of the Township.

Basic Financial Statements

The GASB Codification also defines the financial statements of a governmental unit to be presented in
the general purpose financial statements to be in accordance with GAAP. The Township of /ington
presents the financial statements listed in the table of contents which are required by the Division of
Local Government Services and which differ from the financial statements required by GAAP. In
addition, the Division requires the financial statements listed in the table of contents to be 1 renced to
the supplementary schedules. This practice differs from GAAP.

Other Accounting Standards

The Township is currently reviewing the following for applicability and potential impact on the financial
statements:

e GASB Statement No. 74. Financial Reporting for Postemployment Benefit Other Than Pension
Plans. The objective of this Statement is to improve the usefulness of information about
postemployment benefits other than pensions (other postemployment benefits or OPEB) included in

- the general purpose external financial reports of state and local governmental OPEB plans for
making decisions and assessing accountability. This Statement results from a co rehensive
review of the effectiveness of existing standards of accounting and financial reporting for all
postemployment benefits (pensions and OPEB) with regard to providing decision-useful
information, supporting assessments of accountability and interperiod equity, : = creating
additional transparency.

« Effective Date: The provisiorns in Statement 74 are effective for fiscal years beginning ¢ r June 15,
2016. The Township does not expect this Statement to have an impact on its financial statements.

« (GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other
Than Pensions. The primary objective of this Statement is to improve accounting and financial
reporting by state and local governments for postemployment benefits other than pensions (other
postemployment benefits or OPEB).
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E.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Other Acco''~**1g Standards (Continued)

Effective Date: The provisions in Statement 75 are effective for fiscal years beginning: r June 15,
2017. The Township does not expect this Statement to have an impact its financial statements.

GASB Statement No. 76. The Hierarchy of Generally Accepted Accounting Principles for State and
Local Governments. The objective of this Statement is to identify - in the context of the current
governmental financial reporting environment - the hierarchy of generally accepted accounting
principles (GAAP). The “GAAP hierarchy” consists of the sources of accounting principles used to
prepare financial statements of state and local governmental entities in conformity with GAAP and
the framework for selecting those principles. This Statement reduces the GAAP hierarchy to two
categories of authoritative GAAP and addresses the use of authoritative and nonauthoritative
literature in the event that the accounting treatment for a transaction or other event is not specified
within a source of authoritative GAAP. )

Effective Date: The provisions in Statement 76 are effective for reporting periods beginning after
June 15, 2015. The Township does not expect this Statement to impact its financial statements.

GASB Statement No. 77. Tax Abatement Disclosures. Financial statements prepared by state and
local governments in conformity with generally accepted accounting principles provide citizens and
taxpayers, legislative and oversight bodies, municipal bond analysts, and others with information
they need to evaluate the financial health of govemments, make decisions, and assess
accountability. This information is intended, among other things, to assist these users of financial
statements in assessing (1) whether a government’s current-year revenues were sufficient to pay
for current-year services (known as interperiod equity), (2) whether a government ¢ iplied with
finance-related legal and contractual obligations, (3) where a government's financial resources
come from and how it uses them, and (4) a government's financial position and economic condition
and how they have changed over time.

Effective Date: The requirements of this Statement are effective for reporting peric  beginning
after December 15, 2015. The Township does not expect this Statement to impact its financial
statements.

GASB Statement No. 78. Pensions Provided through Certain Multiple-Employer Defined Benefit
Pension Plans. The objective of this Statement is to address a practice issue regarding the scope
and applicability of Statement No. 68, Accounting and Financial Reporting for Pensions. This issue
is associated with pensions provided through certain multiple-employer defined b fit pension

‘plans and to state or local governmental employers whose employees are provided with such

pensions.

Prior to the issuance of this Statement, the requirements of Statement 68 applied to the financial
statements of all state and local governmental employers whose employees are provided with
pensions through pension plans that are administered through trusts that meet the criteria in
paragraph 4 of that Statement.

Effective Date: The requirements of this Statement are effective for reporting periods beginning
after December 15, 2015. " The Township does not expect this Statement to impact its financial
statements.
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E.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Other Accounting Standards (Continued)

GASB Statement No. 79. Certain External Investment Pools and Pool Participants. This Statement
addresses accounting and financial reporting for certain external investment pools and pool
participants. Specifically, it establishes criteria for an extemal investment pool to qualify for making
the election to measure all of its investments at amortized cost for financial reporting purposes. An
extemal investment pool qualifies for that reporting if it meets all of the applicable critena
established in this Statement. The specific criteria address (1) how the extemal investment pool
transacts with participants; (2) requirements for portfolio maturity, quality, diversification and

juidity; and (3) calculation and requirements of a shadow price. Significant noncor liance
prevents the external investment pool from measuring all of its investments at amortized cost for
financial reporting purposes. Professional judgment is required to determine if instances of
noncompliance with the criteda established by this Statement during the repoi g period,
individually or in the aggregate, were significant.

Effective Date: The requirements of this Statement are effective for reporting perods beginning
after June 15, 2015, except for certain provisions on portfolio quality, custodial cre  risk, and
shadow pricing. Those provisions are effective for reporting period beginning after December 15,
2015. The Township does not expect this Statement to impact its financial statements.

GASB Statement No. 82. Pension Issues - an Amendment of GASB Statements No. 67, No. 68

and No. 73. Specifically, this Statement addresses issues regarding (1) the presentation of payroll- -

related measures in required supplementary information, (2) the selection of assumptions and the
treatment of deviations from the guidance in an Actuarial Standard of Practice for financial reporting
purposes, and (3) the classification of payments made by employers to satisfy employee (plan
member) contribution requirements.

Effective Date: The requirements of this Statement are effective for reporting periods beginning
after June 15, 2016, except for the requirements of paragraph 7 in a circumstance in which an
employer’'s pension liability is measured as of a date other than the employers most recent fiscal
year end. In that circumstance, the requirements of paragraph 7 are effective for that employer in
the first reporting period in which the measurement date of the pension liability is on or after June
15, 2017. The Township does not expect this Statement to impact its financial statements.

‘GASB Statement No. 83. Certain Asset Retirement Obligations. This Statement addresses

accounting and financial reporting for certain asset retirement obligations (AROs). An ARO is a
legally enforceable liability associated with the retirement of a tangible capital asset. A government
that has legal obligations to perform future asset retirement activities related to its tangible capital
assets should recognize. a liability based on the guidance in this Statement.

Effective Date: The requirements of this Statement are effective for reporting periods beginning
after June 15, 2018. The Township does not expect this Statement to impact its financial
statements.

GASB Statement No. 84.. Fiduciary Aclivities. The objective of this Statement is to improve
guidance regarding the identification of fiduciary activities for accounting and financial reporting
purposes and how those activities should be reported. This. Statement establishes criteria for
identifying fiduciary activities of all state and local governments. The focus of the criteria generally
is on (1) whether a government is controlling the assets of the fiduciary activity and (2) the
beneficiaries with whom a fiduciary relationship exists. Separate criteria are included to identify
component units and postemployment benefit arrangements that are fiduciary activities.

Effective Date: The requirements of this Statement are effective for reporting periods beginning
after December 15, 2018. The Township does not expect this Statement to impact its financial
statements.
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E.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Other Accounting Standards (Continued)

e GASB Statement No. 85. Omnibus 2017. The objective of this Statement is to address practice
issues that have been identified during implementation and application of certain GASB
Statements. This Statement addresses a variety of topics including issues related to blending
component units, goodwill, fair value measurement and application, and postemploy nt benefits
(pensions and other postemployment benefits [OPEB]).

Effective Date: The requifements of this Statement are effective for reporting periods beqinning
after June 27, 2017. The Township does not expect this Statement to impact its nancial
statements.

e GASB Statement No. 86. Certain Debt Extinguishment Issues. The primary objective of this
Statement is to improve consistency in accounting and financial reporting for in-substance
defeasance of debt by providing guidance for transactions in which cash and other mc  tary assets
acquired with only existing resources - resources other than the proceeds of refunding debt — are
placed in an irrevocable trust for the sole purpose of extinguishing debt. This Statement also
improves accounting and financial reporting for prepaid insurance on debt that is extir ished and
notes to financial statements for debt that is defeased in substance.

Effective Date: The requirements of this Statement are effective for reporting periods beginning
after June 27, 2017. The Township does not expect this Statement to impact its financial
statements. '

CA¢ , CASH EQUIVALENTS AND INVESTMENTS

Cash and Equivalents

New Jersey statutes permit the deposit of public funds in institutions located in New Jersey, which are
insured by the Federal Deposit Insurance Corporation (FDIC) or any other agencies of the United States
that insures deposits or the State of New Jersey Cash Management Fund.

The State of New Jersey Cash Management Fund is authorized by statute and regulations of the State
Investment Council to invest in fixed income and debt securities which mature or are redeemed within
one year. Twenty-five percent of the Fund may be invested in eligible securities which mat  within two
years provided, however, the average maturity of all investments in the Fund shall not exceed one year.
Collateralization of Fund Investments is generally not required.

In addition, by regulation of the Division of Local Government-Services, municipalities are allowed to

deposit funds in the Municipal Bond Insurance Association (MBIA) through their investment
management company, the Municipal Investors Service Corporation.

In accordance with the provisions of the Governmental Unit Deposit Protection Act of New Jersey,
(“GUDPA"), public depositories are required to maintain collateral for deposits of public funds that
exceed insurance mits as follows:

The market value of the collateral must equal five percent of the average daily balance of public
funds or

If the public funds deposited exceed 75 percent of the capital funds of the depository, the
depository must provide collateral having a market value equal to 100 percent of the amount
exceeding 75 percent.

All collateral must be deposited with the Federal Reserve Bank, The Federal Home Loan Bank Board or
a banking institution that is a member of the Federal Reserve System and has capital funds of not less
than $25,000,000.00.

32




2.

B.

CASH, CASH EQUIVALENTS AND INVESTMENTS (Continued)

Investme:

New Jersey statutes permit the Township to purchase the following types of securities:

Bonds or other obligations of the United States of America or obligations guaranter by the
United States of America. This includes instruments such as Treasury bills, notes anc  nds.

Government money market mutual funds.

Any Federal agency or instrumentality obligation authorized by Congress that matui  \ 1in
397 days from the date of purchase, and has a fixed rate of interest not dependent on any
index or external factors.

Bonds or other obligations of the local unit or school districts of which the local unit is a part.

Any other obligations with maturities not exceeding 397 days, as permitted by the Division of
Investments.

Local government investment pools, such as New Jersey CLASS, and the New Jersey
Arbitrage Rebate Management Program. .

New Jersey State Cash Management Fund.
Repurchase agreements of fully collateralized securities, subject to special conditions.

In addition, a variety of State laws permit local governments to invest in a wide range  obligations
issued by State governments and its agencies.

As of December 31, 2016, the Township had funds on deposit in checking and New Jersey Cash
Management accounts. The amount on deposit of the Township's Cash and Cash Equivalents as of
December 31, 2016 was $17,169,332.68. These funds constitute “deposits with financial institutions” as
defined by GASB Statement No. 40. There were no securities categorized as investment as defined by
GASB Statement No. 40.

TAXES AND TAX TITLE LIENS RECEIVABLE

Property assessments are determined on true values and taxes are assessed based upon these values.
The residential tax bill includes the levies for the Township, County and School (add any special
dlstncts) purposes. Certified adopted budgets are submitted to the County Board of Taxation by each
taxing district. The tax rate is determined by the Board upon the filing of these budgets.

The tax bills are mailed by the Tax Collector annually in June and are payable in four quarterly
installments due the first of August and November of the current year and a preliminary billing due the
first of February and May of the subsequent year. The August and November billings represent the third
and fourth quarter installments and are calculated by taking the total year tax levy less the preliminary
first and second quarter installments due February and May. The preliminary levy is based on one-half
of the current year's total tax.

Tax installments not paid by the above due dates are subject to interest penalties detr 1ined by a
resolution of the governing body. The rate of interest in accordance with the aforementioned resolution
is 8% per annum on the first $1,500.00 of delinquency and 18% on any delinquency in excess of
$1,500.00. The resolution also sets a grace period of ten days before interest is calculated. In addition,
any delinquency in excess of $10,000.00 at the end of the calendar year is subject to a 6% penalty on
the unpaid balance.
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TAXES AND TAX TITLE LIENS RECEIVABLE (Continued)

Taxes unpaid on the 11" day of the eleventh month in the fiscal year when the taxes beca arrears
are subject to the tax sale provisions of the New Jersey statutes. The municipality may in  Jte in rem
foreclosure proceedings after six months from the date of the sale if the lien has not been r¢  =2med.

The following is a five year comparison of certain statistical information relative to property taxes and
property tax collections for the current and previous four years:

2016 2015 2014 2013 2C
Tax Rate $5.552 $5.423 $5.456 $3.510 $3.399
Apportionment of
Tax Rate:
- Municipal $3.869 $3.737 $3.706 $2.364 $2 7
Library 0.038 0.041 0.044 0.032 0.033
County 0.568 0.587 0.646 0.430 0.416
School 1.060 1.040 1.040 0.670 0.649
County Open
Space 0.017 0.018 0.020 0.014 0.014
Assessed Valuations
Year Amount
2016 $1,822,763,569.00
2015 1,857,415,749.00
2014 1,867,019,415.00
2013 2,898,434,038.00
2012 2,993,855,601.00
Comparison of Tax Levies
- Percentage
of
Year Tax Levy Collections Collections
2016 $101,826,069.43 $96,714,202.87 94.97 %
2015 101,306,007.15 95,885,988.99 94.64
2014. 102,208,925.84 96,316,452.81 94.23
2013 102,056,879.04 95,290,099.96 93.37
2012 102,305,119.86 95,545,487.81 93.39
Delinquent Taxes and Tax Liens
Amount of Amount of Percentage
Tax Title Delinquent Total of
Year Liens Taxes Delinquent Tax Levy
2016 $ 23,758,612.08 $ 750,612.08 $ 24,509,224.16 24.06 %
2015 21,919,060.68 774,262.69 22,693,323.37 22.40
2014 19,389,594.11 648,320.90 20,037,915.01 19.60
2013 16,487,749.50 911,569.99 17,399,319.49 17.05
2012 12,470,455.63 1,065,234.02 13,535,689.65 1323 *

*Based upon a tax levy for six months for transition year requirements.
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SPECIAL IMPROVEMENT DISTRICT

Two special improvement districts, the Springfield Avenue Center Special Improvement District and the
Camptown Business Improvement District were established by ordinances of the Township of Irvington
adopted on November 25, 1997 and November 9, 2000, respectively. These districts were established
in accordance with the provisions of N.J.S.A. 40:56-65 for the purposes of promoting the economic and
general welfare of the district and the Township and to make improvements designated to increase the
safety and attractiveness of the district to prospective businesses.

A special assessment is levied on property within each district at a rate of 3% or 5% of the general real
estate taxes. Assessments are performed on a yearly basis.

As noted in the general comments of the report, tax levies were not calculated on individual tax rates
based on the fiscal year budgetary requirements for each district, rather on a 3% or 5% levy of the
general real estate taxes.

PROPERTY ACQUIRED BY TAX TITLE LIEN LIQUIDATION

The value of property acquired by liquidation of tax title liens, on the basis of the last assessed valuation
of such properties in the year of acquisition, was as follows:

Year Amount

2016 $2,877,300.00
2015 2,877,300.00
2014 2,877,300.00
2013 ~ 2,877,300.00
2012 2,877,300.00

SEWER CHARGE ACCOUNTS RECEIVABLE

The Township of Irvington maintains a Utility Account within the Current Fund for the billing and
collection of sewer rents. The Township is divided into six sections for the purposes of billir ~ which are
done once a year.

A comparison of sewer rent billings and collections for the past five years are as follows:

Year Billing Collections

2016 $5,543,546.69 $5,200,553.91
2015 5,532,970.41 5,030,786.17
2014 5,575,468.16 5,116,834.09
2013 4,781,653.09 4,291,472.84
2012 4,767,839.17 4,312,914.07

- The sums of billings and collections include interest penalties in undetermined amounts. Realization of
prior year unpaid balances are also included in the collections above.
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PENSION PLANS

Description of Systems

Substantially all of the Township's employees participate in one of the following contributory defined
benefit public employee retirement systems which have been established by State statute: the Public
Employees' Retirement System (PERS) or the Police and Firemen's Pension Fund (PFRS). These
systems are sponsored and administered by the New Jersey Division of Pensions and Benefits. The
Public Employees' Retirement System (PERS) and the Police and Firemen's Retirement Sy m (PFRS)
are considered cost-sharing multiple-employer plans. The PERS and PFRS issue publicly available
financial reports that includes financial statements and required supplementary information and separate
actuarial ve: ations. Those reports may be obtained by visiting their website at
www.state.nj.us/freasury/pensions/ pdf/financial/aasb-43.July2014.pdf-rpts-home.shtml.

Public Employees' Retirement System

The Public Employees' Retirement System (PERS) was established January 1, 1955 under the
provisions of N.J.S.A. 43:15A to provide coverage, including post-retirement health care, to
substantially all full-time employees of the State or any county, municipality, school district or
public agency provided the employee is not a member of another State-administered retirement
system. Membership is mandatory for such employees and vesting occurs after eight to ten
years of service and twenty-five years for health care coverage. The following represents the
membership tiers for PERS:

Tier Definition
1 Members who were enrolled prior to July 1, 2007
2 Members who were eligible to enroll on or after July 1, 2007 and prior to

November 2, 2008

3 Members who were eligible to enroll on or after November 2, 2008 and prior
to May 22, 2010

4 Members who were eligible to enroll on or after May 22, 2010 and prior to
June 28, 2011

5 Members who were eligible to enroll on or after June 28, 2011 )

Service retirement benefits of 1/55" of final average salary for each year of service credit is
available to tiers 1 and 2 members upon reaching age 60 and to tier 3 members upon reaching
age 62. Service retirement benefits of 1/60™ of final average salary for each year of service
credit is available to tier 4 members upon reaching age 62 and tier 5 members upon reaching
age 65. Early retirement benefits are available to tiers 1 and 2 members before reaching age
60, tiers 3 and 4 with 25 or more years of service credit before age 62 and tier 5 with 30 or more
years of service credit before age 65. Benefits are reduced by a fraction of a percent for each
month that a member retires prior to the age at which a member can receive full early re :ment
benefits in accordance with their respective tier. Tier 1 members can receive an unreduced
benefit from age 55 to age 60 if they have at least 25 years of service. Deferred retirement is
available to members who have at least 10 years of service credit and have not reached the
service retirement age for the respective tier.
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PENSION PL/ S (Continued)

Description of Systems (Continued)

Police and Firemen's Retirement System (Continued)

The Police and Firemen's Retirement System (PFRS) was established July 1, 1944 under the
provisions of N.J.S.A. 43:16A to provide coverage to substantially all full time county and
municipal police or firemen and State firemen appointed after June 30, 1944. Membership is
mandatory for such employees. The following represents the membership tiers for PFRS:

ier Definition
1 ~ Members who were enrolled prior to May 22, 2010
2 Members who were eligible to enroll on or after May 22, 2010 and prior to

June 28, 2011
3 Members who were eligible to enroll on or after June 28, 2011

Service retirement benefits are available at age 55 and are generally determined to be 2% of
final compensation for each year of creditable service, as defined, up to 30 years plus 1% for
each year of service in excess of 30 years. Members may seek special retirement after
achieving 25 years of creditable service, in which benefits would equal 65% (tiers and 2
members) and 60% (tier 3 members) of final compensation plus 1% for each year of creditable
service over 25 years, but not to exceed 30 years. Members may elect deferred retirement
benefits after achieving ten years of service, in which case benefits would begin at age 55 equal
to 2% of final compensation for each year of service.

Contributions Required to be Made

Employee contributions for 2016 were 7.06% through June 30, 2016 and 7.20% thereafter for
PERS and 10% for PFRS of the employee's base wages. Employer's contributions are
actuarially determined annually.by the Division of Pensions. The Township's contributions to the
plan for the past three (3) years are as follows:

PERS
2016 2015 2014
Covered Payroll $ 9,583,215 $ 8,784,217 $ 7,295,975
Actuarial Contribution Requirements 1,231,937 1,160,455 1,040,269
Total Contributions Employer Share 1,231,937 1,160,455 1,040,269
Percent of Covered Employee - Payroll 12.85% 8.40% 8.20%
Employee's Share 673,120 630,936 616,814
Percent of Covered Payroll 7.13% 6.91% 6.86%

37




7.

PENSION PLANS (Continued)

Description of Systems (Continued)

Pension (PERS) Accrual

The Township is required to report on its financial statements on an “Other Compr nsive
Basis of Accounting” (OCBOA) Regulatory Basis, which does not require an accru or its
obligations inclusive of pension. If the Township were required to reflect the obligation under
Generally Accepted Accounting Principles (GAAP) then an accrual for the PERS oblig n due
April 1, 2017 would be needed in the amount of $1,200,157.78 since the obligation relates to the
pe d December 31, 2016 and prior. The accrual (under GAAP) would affect the fund balance

at year end.
PFRS
2016 2015 2014

Covered Payroll $ 25,608,647 $25,148,741 $25,333,600
Actuari Contribution Requirements 6,975,328 5,893,388 5,787,187
Total Contributions Employer Share 6,975,328 5,893,388 5,787,187
Percent of Covered Employee - Payroll 27.23% 12.22% 9.41%
Employee's Share 2,560,864 2,514,574 12,533,360

Percent of Covered Payroll 10.00% 10.00% 10.00%

All contributions were equal to the required contributions for each of the three (I years,
respectively.

Pensi~~ /mEP Y Accrual

The Township is required to report on its financial statements on an “Other Comprehensive Basis
of Accounting” (OCBOA) Regulatory Basis, which does not require an accrual for its obligations
inclusive of pension. If the Township were required to reflect the obligation under Generally
Accepted Accounting Principles (GAAP) then an accrual for the PFRS obligation due April 1,
2017 would be needed in the amount of $7,125,829.48 since the obligation relates to the period
December 31, 2016 and prior. The accrual (under GAAP) would affect the fund balance at year
end.

Government-Wide Financial Statements GASB #68

Public E—-"---ees’ Retirement System (PERS)

The information for PERS was abstracted from State of New Jersey Public Employees’ Retirement
System Schedules of Employer Allocations and Schedules of Pension Amounts by Employer as of June
30, 2016 and June 30, 2015 Independent Auditor's Report dated April 16, 2017 and Aprl 14, 2016,
respectively.

The Township’s reported liability of $37,302,269.00 and $30,466,029.00 for its proportionate share of the
net pension liability at December 31, 2016 (measurement date of June 30, 2016) and December 31,
2015 (measurement date of June 30, 2015), respectively. The net pension liability was me ured as of
June 30, 2016 and June 30, 2015 and the total pension liability used to calculate the net pension liability
was determined by an actuarial valuation as of those dates. The Township's proportion of the net
pension liability was based on a projection of the Township’s long-term share of contributions to the
pension plan relative to the projected contributions of all participating entities, actuarially determined.
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Public Employees’ Retirement System (PERS) (Continued)

June 30,
{(Measurement Dale)
2016 2015
Local Group Share $ 29,617,131,759 $ 22,447,996,119
Township Proportionate Percentage 0.1256106417% 0.1357182548%
Difference - Decrease 0.010107613% 0.050744936%

For the year ended December 31, 2016, the Township’s recognizable pension expense was
$3,101,713.00. At December 31, 2016, the Township reported deferred outflows of resources and
deferred inflows of resources related to PERS from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Changes in Assumptions $ 7,706,323 $
Net Difference Between Expected and
Actual Experience - 6¢ 849
Net Difference Between Projected and
Actual Investment Earnings on Pension
Plan Investment : 1,418,556
Changes in Proportion 276,053 2,279,139
Authority Contributions Subsequent to
the Year End . 1,200,158

3 11,292,939' $2279,139

The $11,292,939.00 reported as deferred outflows of resources related to pensions resulting from
entities’ contributions subsequent to the measurement date (i.e. for the Township year ending December
31, 2016, the plan measurement date is June 30, 2016) will be recognized as a reductic of the net
pension liability in the Township for the year ended December 31, 2016. Other amounts reported as
deferred outflows of resources and deferred inflows of resources related to pensions will be recognized
in pension expense based on the local share is as follows:

Year Ended
December 31 Amount
2017 $2,210,147
2018 2,210,147
2019 ’ 2,560,530
2020 2,151,220
2021 ' 684,684
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Public Employees’ Retirement System (PERS) (Continued)

Additional Information

Collective (local and state employers) balances at June 30, 2016 and June 30, 2015 are as  liows:

June 30, 2016 June 30, 2015
Collective eferred Outflows of Resources:
Local Group $ 8,685,338,380 $ 3,578,755,666
Collective eferred Inflows of Resources: ' .
Local Group 870,133,595 993,4 1455
Collective Net Pension Liability:
Local Group 29,617,131,759 22,4479 119

Township's Proportion {of Local Group) 0.1256106417% 0.1357182548%

Actuarial Assumptions

The total pension liability for the June 30, 2016 measurement date was determined by actuarial
valuation as of July 1, 2015, which rolled forward to June 30, 2016. The total pension liability for the
December 31, 2016 measurement date was determined by an actuarial valuation as of June 30, 2016.
This actuarial valuation used the following assumptions, applied to all periods in the measui 1ent.

inflation 3.08 Percent

Salary Increases:

Through 2026 1.65 - 4.15 Percent (based on age)
Thereafter ' 2.65 - 5.15 Percent (based on age)
Investmen  ite of Return 7651 ent

The actuarial assumptions used in the July 1, 2015 valuation were based on the results of an actuarial
experience study for the period July 1, 2011 to June 30, 2014.

Me~-"ty Rates

re-retirement mortality rates were based on the RP-2000 Employee Pre-retirement Mort ' Table for
male and female active participants. For local employees, mortality tables are set back 2 years for
males and 7 years for females. In addition, the tables provide for future improvements in mortality from

1e base year of 2013 using a generational approach based on the plan actuary's modified MP-2014
projection scale. Post-retirement mortality rates were based on the RP-2000 Combined Healthy Male
and Female Mortality Tables (set back 1 year for males and females) for service re ‘'ments and

eneficiaries of former members and a one-year static projection based on mortality improvement Scale
AA. In addition, the tables for service retirements and beneficiaries of former members pro 2 for future
improvements in mortality from the base year of 2013 using a generational approach based on the ‘an
actuary's modified MP-2014 projection scale. Disability retirement rates used to value disabled retirees
were based on the RP-2000 Disabled Mortality Table (set back 3 years for males and set forward 1 year
for females.

The actuarial assumptions used in the July 1, 2015 valuation were based on the results of an actuarial
experience study for the period July 1, 2011 to June 30, 2014. It is likely that future experience will not
exactly conform to these assumptions. To the extent that actual experience deviates from these
assumptions, the emerging liabilities may be higher or lower than anticipated. The more the experience
deviates, the larger the impact on future financial statements
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Public Employees’ Retirement System (PERS) (Continued)

Long-Term Rate of Return

In accordance with State statute, the long-term expected rate of return on plan investments (7.65% at
June30, 2016 is determined by the State Treasurer, after consuitation with the Directors of the Division
of Investments and Division of Pensions and Benefits, the board of trustees and the actuaries. The long-
term e ected rate of return was determined using a building ‘ock method in which best-estimate
ranges of expected future real rates of return (expected returns, net of pension plan investment expense
and inflation) are developed for each major asset class. These ranges are combined ) produce the
long-term expected rate of return by weighting the expected future real rates of return by the target asset
allocation percentage and by adding expected inflation. Best estimates of arithmetic real rates of retum
for each major asset class included in PERS's target asset allocation as of June 30, 2016 are
summarized in the following table: '

Long-Term
Expected
Target ' Real Rate
Asset Class Allocation of Return
Cash 5.00 % 0.87%
U.S. Treasuries 1.50 1.74
Investment Grade Credit 8.00 1.79
Mortgages : -2.00 . 1.67
High Yield Bonds 2.00 4.56
Inflation-Indexed Bonds ) 1.50 3.44
Broad U.S. Equities 26.00 8.53
Developed Foreign Equities 13.25 6.83
Emerging Market Equities 6.50 9.95
Private Equity 9.00 12.40
Hedge Funds/Absolute Return 12.50 » 4.68
Real Estate (Property) 2.00 . 6.91
Commodities 0.50 5.45
Global Debt ex U.S. .5.00 -0.25
REIT 5.25 5.63

100.00 %

Discount Rate

The discount rate used to measure the total pension liability was 3.98% as of June 30, 2016. This single
blended discount rate was based on the long-term expected rate of return on pension plar vestments
of 7.65%, and a municipal bond rate of 2.85% as of June 30, 2016 based on the Bond Buyer GO 20-
Bond Municipal Bond Index which includes tax-exempt general obligation municipal bonds with an
average rating of AA/Aa or higher. The projection of cash flows used to determine the discount rate
assumed that contributions from plan members will be made at the current member contribution rates
and that. contributions from employers will be made based on the average of the last five years of
contributions made in relation to the last five years of recommended contributions. Based on those
assumptions, the plan's fiduciary net position was projected to be available to make projected future
benefit payments of current plan members through 2034. Therefore, the long-term expected rate of
retumn on plan investments was applied to projected benefit payments through 2034, and the municipal
bond rate was applied to projected benefit payments after that date in determining the total pension

liability.
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Public Employees' Retirement System (PERS) (Continued)

Sensitivity of the Collecﬁve Net Pension Liability to Changes in the Discount Rate

The following presents the collective net pension liability of the participating employers as of
(measurement dates) June 30, 2016 and June 30, 2015 respectively, calculated using the discount rate
as disclosed above as well as what the collective net pension liability would be if it was cal  ated using
a discount rate that is one percentage point lower or one percentage-point higher than the current rate:

December 31, 2016

~ AtCurrent
At 1% Discount At %
Decrease Rate Increase
2.98% 3.98% 4.98%
Township's Proportionate Share
of the Pension Liability $ 4F 7,038 $ 37,202,269 $ 30,279,915
At Current
At 1% Discount At 1%
Decrease Rate Increase
3.90% 4.90% 5.90%
Township's Proportionate Share :
of the Pension Liability $ 37,856,546 $ 30,466,028 $ 24.262 327

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s fiduciary net position is available in the separately issued
Financial Report for the State of New Jersey Public Employees’ Retirement System (PERS) or by

visiting their website at www.state.us/treasury/pensions/pers1.

Police and Firemen's Retirement System (PFRS)

The information for PFRS was abstracted from the State of New Jersey Police and Firemen’s Retirement
System Schedules of Employer Allocations and Schedules of Pension Amounts by Employer as of June
30, 2016 and June 30, 2015 Independent Auditor's Report dated April 6, 2017 and April 19, 2016,

respectively.
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Police and Firemen’s Retirement System (PFRS) (Continued)

The Township's reported liability net of the Special Funding situation is $149,960,453.00 and
$132,356,313.00 for its proportionate share of the net pension liability at December 31, 2016
(measurement date of June 30, 2016) and December 31, 2015 (measurement date of June 30, 2015),
respectively. The net pension liability was measured as of June 30, 2016 and June 30, 2015 and the
total pension liability used to calculate the net pension liability was determined by an actuarial valuation
as of those dates. The Township’s proportion of the net pension liability was based on a projection of
the Township’s long-term share - of contributions to.the pension plan relative to the projected
contributions of all participating entities, actuarially determined.

June 30,
(Measurement Date)
016 2015
Local Group Share $ 19,102,557,969 $ 16,656,514,197
Township Proportionate Percentage 0.7850281287% 0.7946219221%
Difference - Decrease 0.095937934% 0.0273226969%

For the year ended December 31, 2016, the Township’s recognizable pension expense was
$16,394,279.00. At December 31, 2016, the Township reported deferred outflows of resources and
deferred inflows of resources related to PFRS from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Changes in assumptions $ 20,770,765 $
Net difference between expected and actual
experience 983,013
Net difference between projected and actual
investment earnings on pension plan
investment ' 10,507,427
Changes in proportion 2,335,440 2,874,320
Township contrbutions subsequent year end 7,125,829
$ 40,739,461 $ 3,857,333

The $40,739,461.00 reported as deferred outflows of resources related to pensions resulting from
entities contributions subsequent to the measurement date (i.e. for the Township year ending December
31, 2016, the plan measurement date is June 30, 2016) will be recognized as a reduction of the net
pension liability in the Township for the year ended December 31, 2016. Other amounts reported as
deferred outflows of resources and deferred inflows of resources related to pensions will be recognized
in pension expense based on local share is as follows:

Year Ended
December 31 Amount
2017 $ 7,251,933
2018 7.251,933
2019 9,774,491
2020 6,394,348
2021 251,453
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Police and Firemen’s Retirement System (PFRS) (Continued)

Additional Information

Collective (local employers) balances at June 30, 2016 and June 30, 2015 are as follows:

June 30, 2016 June 30, 2015

Collective Deferred Outflows of Resources:

Local Group $ 4,547,316,543 $ 3,612,729,953
Collective Deferred Inflows of Resources:

Local Group . ©2,043,911,998 871,083,367
Collective Net Pension Liability: _

Local Group 20,706,699,056 16,656,514,197

Less: Special Funding Situation (1) 1,604,141,087 None

$ 19,102,657,969 $ 16,656,514,197

Township's Proportion (of Local Group) 0.7850281287% 0.7946219221%

(1) Special Funding.Situation

Under N.J.S.A. 43:16A-15, local participating employers are responsible for their own contributions
based on actuarially determined amounts, except where legislation was passed that legally ligated the
State if certain circumstances occurred. The legislation, which legally obligates the State, is as follows:
Chapter 8, P.L. 2000, Chapter 318, P.L. 2001, Chapter 86, P.L. 2001, Chapter 511, P.L. 1991, Chapter
109, P.L. 1979, Chapter 247, P.L. 1993 and Chapter 201, P.L. 2001. The ounts contributed on behalf
of the local participating employers under this legislation is considered to be a special funding situation
as defined by GASB Statement No. 68 and the State is treated as a nonemployer contributing entity.
Since the local participating employers do not contribute under this legislation directly to the an (except
for employer specific financed amounts), there is no net pension liability or deferred outflows or inflows
to report in the financial statements of the local -participating employers related to this legislation.

owever, the notes to the financial statements of the local participating employers must ;close the
portion of the nonemployer contributing entitles’ total proportionate share of the collective net pension
liability that is associated with the local participating employer.

Actuarial Assumptions

The total pension liability for the June 30, 2016 measurement date was determined by an actuarial
valuation as of July 1, 2015, which rolled forward to June 30, 2016. The total pension liability for the
December 31, 2016 measurement date was determined by an actuarial valuation as of June 30, 2016.
This actuarial valuation used the following assumptions.

Inflation 3.08 Percent

Salary Increases:

Through 2026 1.65 - 4.15 Percent (based on age)
Thereafter 2.65 - 5.15 Percent (based on age)
Investment Rate of Return 7.65 Percent

The actuarial assumptions used in the June 30, 2016 valuation were based on the résults' of an actuarial
experience study for the period July 1, 2010 to June 30, 2013.
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Police and Firemen's Retirement System (PFRS) (Continued)

Mortality Rates

Pre-retirement mortality rates were based on the RP-2000 Pre-Retirement mortality tables projected
thirteen years using Projection Scale BB and then projected on a generational basis using the plan
actuary's modified 2014 projection scales. Post-retirement mortality rates for male service . ements
and beneficiaries are based the RP-2000 Combined Healthy Mortality Tables projected one year using
Projection Scale AA and two years using the plan actuary’s modified 2014 projection scales, .which was
further projected on a generational basis using the plan actuary's modified 2014 projection scales. Post-
retirement mortality rates for female service retirements and beneficiaries were based RP-2000
Combined Healthy Mortality Tables projected thirteen years using Projection Scale BB and then two
years using the plan actuary's modified 2014 projection scales, which was further prt  ted on a
generational basis using the plan actuary’'s modified 2014 projection scales. Disability n  ality rates
were based on special mortality tables used for the period after disability retirement.

Long-Term Rate of Return

In accordance with State statute, the long-term expected rate of return on plan investmel  (7.65% at
June 30, 2016) is determined by the State Treasurer, after consultation with the Directors of the Division
of Investments and Division of Pensions and Benefits, the board of trustees and the actuaries. The long-
term expected rate of return was determined using a building block method in which best-estimate
ranges of expected future real rates of return (expected returns, net of pension plan investment expense
and inflation) are developed for each major asset class. These ranges are combined to produce the
long-term expected rate of return by weighting the expected future real rates of return by the target asset
allocation percentage and by adding expected inflation. Best estimates of arithmetic real rates of retum
for each major asset class included in PFRS's target asset allocation as of June 30, 2016 are
summarized in the following table;

Long-Term
Target Expected Real
Asset Class Allocation Rate of Return
Cash 5.00 % 0.87%
U.S. Treasuries : 1.50 1.74
Investment Grade Credit 8.00 1.79
Mortgages 2.00 1.67
High Yield Bonds 2.00 4.56
Inflation-Indexed Bonds 1.50 3.44
Broad U.S. Equities 26.00 8.53
Developed Foreign Equities : 13.25 6.83
Emerging Market Equities 6.50 9.95
Private Equity 9.00 12.40
Hedge Funds/Absolute Return 12.50 4.68
Real Estate (Property) 2.00 6.91
Commodities 0.50 5.45
Global Debt ex U.S. 5.00 -0.25
REIT 5.25 5.63

100.00 %
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Police and Firemen's Retirement System (PFRS) (Continued)

Discount Rate

The discount rate used to measure the total pension liability was 5.55% as of June 30, 2016. T s single
blended discount rate was based on the long-term expected rate of return on pension plan investments
of 7.65%, and a rnunicipal bond rate of 2.85% as of June 30, 2016 based on the Bond Buyer GO 20-
Bond Municipal Bond Index which includes tax-exempt general obligation municipal bonds with an
average rating of AA/Aa or higher. The projection of cash flows used to determine the discount rate
assumed that contributions frorn plan members will be made at the current member con  ition rates
and that contributions from employers will be made based on the average of the last : years of
contributions made in relation to the last five years of recommended contributions. Based on those
assumptions, the plan's fiduciary net position was projected to be available to make pt  cted future
benefit payments of current plan members through 2050. Therefore, the long-term expected rate of
return on plan investments was applied to projected benefit payments through 2050, and the municipal
bond rate was applied to projected benefit payments after that date in determining the total pension
liability.

Sensitivity of the Collective Net Pension Liability to Changes in the Discount Rate

- The following presents the collective net pension liability inclusive of the Special FL 1g of the
participating employers as of (measurement dates) June 30, 2016 and June 30, 2015, pectively,
calculated using the discount rate as disclosed above as well as what the collective net pension liability
would be if it was calculated using a discount rate that is one percentage point lower or one percentage
point higher than the current rate:

December 31, ?2n1R8

At Current
At 1% Discount At 1%
Decrease Rate Increase
458 5.5F¢f ~ 5%
Township's Proportionate Share
of the Pension Liability $ 209,600,706 $176,065,187 $71,509,539

December 31, 2015

At Current
At 1% Discount At1%
Decrease Rate Increase
4.79% ' 5.79% 6.79%
Township's proportionate share
of the pension liability $288,386,874 - $235,344.221 $ 191,552,913

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s fiduciary net position is available in the separately issued
Financial Report for the State of New Jersey Police and Firemen's Retirement System (PFRS) or by
visiting their website at www.state.us/treasury/pensions/pdf1.
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I NSION PLANS (Continued)

Contributions Required and Made

Contributions made by employees for PERS and PFRS are currently 7.06% and 10.0% ( their base
wages, respectively. Employer contributions are actuarially determined on an annual basis by the
Division of Pensions. Contributions to the plan for the past three (3) years are as follows:

PERS _ PFRS
Year Township Employees Township Employees
2016 $1,231,936.95 $673,120.45 $6,459,091.00 $2,560,864.70
2015 1,160,455.00 630,936.04 5,893,388.00 2,537,602.80
2014 1,040,269.00 616,813.83 - 5,787,187.00 2,546,765.30
CPFPF
Pension Administrative Pension Adjustment

Year Adjustments Charges : PFRS PERS

2016 . $435,070.00 $ 1,636.40 N/A N/A

2015 493,155.00 N/A N/A

2014 483,347.00 N/A N/A

The Township of Irvington, in accordance with the provisions of Public Law 2009, c. 19 (S21), elected by
resolution of the governing body to defer the 50% of their 2009 normal and accrued pensi liability for
the PERS and PFRS pension retirement system obligation in the amount of $3,278,923.00. This
deferred pension liability will be repaid over a 15 year period and started in April 2012.

DEFINED CONTRIBUTION RETIREMENT I OGRAM

[C-~cripti~~ ~fSy: :m

The Defined Contribution -Retirement Program (DCRP) was established on July 1, 2007 for certain
public employees under the provisions of Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007. The
program provides eligible members, with a minimum base salary of $1,5600.00 or more, with a tax-
sheltered, defined contribution retirement benefit, in addition to life insurance and disability coverage. If
the eligible elected or appointed official will earn less than $5,000.00 annually, the official 7 choose to
waive participation in the DCRP for that office or position.

The DCRP is jointly administered by the Division of Pensions and Benefits and Prudential Financial.

This retirement program is a new pension system where the value of the pension is based on the
amount of the contribution made by the employee and employer and through investment eamings. It is
similar to a Deferred Compensation Program where the employee has a portion of tax deferred salary
placed into an account that the employee manages through investment options provided by the
employer.

The law requires that three classes of employees enroll in the DCRP, detailed as follows:
= All elected officials taking office on or after July 1, 2007, except that a person who is reelected
to an elected office held prior to that date without a break in service may remain in the Public
Employees’ Retirement System (PERS).

- A Governor appointee with the advice and consent of the Legislature or who serves at the
pleasure of the Governor only during that Governor's term of office.
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DEFINED CONTRIBUTION RETIREMENT PROGRAM (Continued)

Description of System (Continued)

+ Employees enrolled in the PERS on or after July 1, 2007 or employees enrolled in the RS
after May 21, 2010 who earn salary in excess of established “maximum compensation” limits.

= Employees otherwise eligible to enroll in the PERS on or after November 2, 2008 who do not
earn the minimum salary for PERS Tier 3, but who earn salary of at least $5,000.00.

= Employees otherwise eligible to enroll in the PERS after May 21, 2010, who do not work the
minimum number of hours per week, required for PERS Tier 4 or Tier 5 enroliment (32 hours
per week) but who earn salary of at least $5,000.00 annualily. '

Notwithstanding the foregoing requirements other employees, who hold a profession license or
certificate or meet other exceptions, are permitted to remain to join or remain in PERS.

Contributions Required and Made

Contributions made by employees for DCRP are currently at 5.5% of their base wages. Member
contributions are matched by a 3.0% employer contribution.

During the year 2016, there were eighteen (18) to twenty-six (26) employees enrolled in the DCRP.

Contributions to the Plan for the past three (3) yeafs are as follows:

Year Township mployees
2016 $27,951.00 $55,902.45
2015 28,110.26 51,535.48
2014 8,868.85 18,023.45

POST-EMPLOYMEM [ NEFITS OTHER THAN PENSION

Plan Description

The Township of Irvington, by contractual agreement, provides medical benefits to Township employees
who retire in accordance with the Police and Firemen's Retirement System. The Township also
provides medical coverage ) surviving spouses and their eligible dependents of any officer retiring with
25 years or more of service. Such coverage expires when the spouse becomes eligible for Medicare at
which time the Township will pay the Part B premium.

In addition, by resolution of the Township Council, the Township provides medical benefits to other
retired employees with 25 years of service and to their surviving spouses and eligible dependents. The
Township will also reimburse the retired employee for Medicare Part-B premiums when they become
eligible for Medicare.

The Township will also provide medical coverage to employees that retire on disability prior to obtaining
25 years of service at discounted rates.

Actuaria'‘/~"--~4~~

An actuarial valuation for the annual payment for currently retired employees and the future costs for
these employees is $6,632,966.00 as of December 31, 2016.
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MUNICIPAL DEBT (Continued)

Borrowing Power Under N.J.S. 40A:2-6 as Amended

3 1/2% of Equalized Valuation Basis $72,721,035.04
Net Debt 72,406,867.76
Remaining Borrowing Capacity $ 314,167.28

The foregoing debt information is in agreement with the Revised Annual Debt Statement filed by the
Chief Financial Officer.

Long-Term Debt

Long-Term Debt at December 31, 2016 is as follows:

. Municipal Bonds

General Improvement Refunding Term Bonds - Series 2008:
$10,837,090.40, 2006 Qualified Bonds Due in Annual
Installments of $1,572,187.50 to $2,215,238.30 through
July 2018. Bonds Will Not Bear Interest. Accredited
Value Paid at Maturity $ 3,787,425.80

General Improvement Bonds - Series 2008:
$9,067,000.00, 2008 Qualified Bonds Due in Annual
Installments of $300,000.00 through January 2018,
Interest at 4.50% to 5.00% 600,000.00

General Obligation Refunding Bonds - Series 2012:
$8,288,000.00, 2012 Qualified Bonds Due in Annual
Instaliments of $540,000.00 to $1,228,000.00 through
April 2020, Interest at 2.70% 2,848,000.00

General Obligation Refunding Bonds - Series 2013A:
$3,555,000.00, 2012 Qualified Bonds Due in Annual
Installments of $505,000.00 to $510,000.00 through
2012, Interest at 4.00% to 5.00% - ' 2,030,000.00

General Obligation Refunding Bonds - Series 2013B:
$4,715,000.00, 2013 Qualified Bonds Due in Annual
Instaliments of $35,000.00 to $1,285,000.00 through
April 2021, Interest at 2.880% to0 4.994% 1,490,000.00

Fiscal Year Adjustment Refunding Term Bonds - Series 2014A-1:
$21,095,000.00, 2014 Qualified Bonds Due in Annual
Instaliments of $3,800,000.00 to $4,660,000.00 through
July 2033, Interest at 5.00%. 21,095,000.00

General Improvement Refunding Bonds - Series 2014A:
$9,720,000.00, 2014 Qualified Bonds Due in Annual
Installments of $1,760,000.00 to $2,140,000.00 through
July 2033, Interest at 5.00% ' 9,720,000.00.

General Obligation Refunding Bonds - Series 2016:
$6,535,000.00, 2016 Qualified Bords Due in Annual
Instaliments of $105,000.00 to $1,505,000.00 through
January 2023, Interest at 2.38% 6,535,000.00

$48,105,425.80




10. MUNICIPAL DEBT (Continued)

Long-Term Debt (Continued)

Municipal Bonds (Continued)

Green Acres Trust Loan

Expansion of Orange Park:

$250,000.00, 2006 Loan Due in Semi-Annual Installments
of $7,152.28 to $8,221.40 through March 2024, Interest at

2.0% 3§ 5,129.55
Irvington Township Orange Avenue;

$225,000.00, 2007 Loan Due in Semi-Annual Installments
of $5,810.95 to $7,232.98 through March 2028, Interest at

2.0% 19,436.13

Irvington Township Playground Improvements:

$250,000.00, 2008 Loan Due in Semi-Annual Instaliments
of $6244.72 to $7,695.97 through July.2027, Interest at

2.0% 152,818.15

Irvington Township Playground Improvements:

$300,000.00, 2010 Loan Due in Semi-Annual Instaliments
of $7,692.31 through April 2030, Interest at 2.0% 207,692.37

$625,076.20

N.J. Environmental Infrastructure Trust Loan

Loan agreements were entered into by the Township of Irvington with the New Jersey Department of
Environmental Protection for various improvements with interest rates of 3.00% to 5.00%. Loans
payable at December 31, 2016 in the amount of $2,948,148.66 are detailed as follows:

Total Year 2002 Year 2006 Year 2010 Year 2015
Trust Share $1,130,000.00 $230,000.00 $200,000.00 $315,000.00 $ 385,000.00

Fund Share _ 1818 148.66 193,758 24 467,267.34 275,314.05 881,809.03

$2,948,148.66 $423,758.24 $667,267.34 $590,314.05 $1,266,809.03

Demolition Loan

Demolition of Unsafe Buildings:
$923,240.00 2014 Loan Due Installiments of
$92,324.00 to $195,949.51 through July, 2024,

Interest at 4.00% $841,294.27
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10. MUNICIPAL DEBT (Continued)

Bond Anticipati-— Notes

Outstanding ond Anticipation Notes are summarized as follows:

Notes Interest Rate . Amount
General Capital 3.00% $ 6,341,400.00
General Capital 2.85% 4,415,220.00
General Capital 4.25% 300,000.00

$ 11,056,620.00

Statutory requirements for providing sums equivalent to legally payable installments for the redemption
of notes (Budget Appropriations) and permanent funding (Bond Issues) are summarized as llows:

Installments Required
Due as of May 1
2016 - 2023 2024
2017 - 2024 2025
2018 - 2025 2026

Bonds and Notes Authorized but Not sued

Balance Balance
Dec. 31, 2016 Dec. 31, 2015
General Capita!l Fund:
General Improvements $10,396,302.83 $ 10,444 675.65

School Debt

School« tis: uctible up to the extent of 4.0% of the rerage Equalized ises:  Valuations of re
property for the Local School Debt.

The Board of Education of the Township of lrvington is a Type Il school district. The members of the
Board of Education are elected by the voters of the school district on the third Tuesday in April. At each
annual school election the Board of Education shall submit to the voters of the district the amount of
money fixed and determined in its budget, excluding interest and debt redemption charges, to be voted
upon for use of the public schools of the district for the ensuing school year.

Type | School Bonds

School Refunding Capital Appreciation Bonds:

$29,110,713.60, 2003 Series 2003C Bonds Due in
Annual Installments of $1,618,375.00 to $2,124,950.00
through July 2026, Interest at 4.84% to 5.40% $18,406,708.60

School Refunding Bonds:

$15,635,000.00, 2014 Series Bonds Due in Annual
Instaliments of $30,000.00 to $6,655,000.00 through
July 2028, Interest at 3.00% to 4.00% 15,490,000.00

$33,896,708.60
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10. MUNICIPAL DEBT (Continued)

Schedule of Annual Debt Service for Principal and interest for Loans and Bonded Debt Issued and Qutstanding

Calendar
Year

2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033

Calendar
Year

2017
2018
2018
2020
2021
2022
2023
2024 .
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034

M--—*~nal Bonds
Total uncipal Interest
$ 9,201,916.30 $ 5,688,238.30 $ 3,513,678.00
6,219,844.50 3,062,187.50 3,157,657.00
3,241,633.00 1,490,000.00 1,751,633.00
4,208,206.00 2,540,000.00 1,668,206.00
3,150,850.00 1,520,000.00 1,630,850.00
3,079,241.00 1,485,000.00 1,594,241.00
3,063,660.00 1,505,000.00 1,558,660.00
1,540,750.00 1,540,750.00
1,540,750.00 1,540,750.00
1,540,750.00 1,540,750.00
1,540,750.00 1,540,750.00
1,540,750.00 1,540,750.00
7,100,750.00 5,560,000.00 1,540,750.00
7,137,750.00 5,875,000.00 1,262,750.00
7,114,000.00 6,145,000.00 969,000.00
7,117,750.00 6,436,000.00 681,750.00
7,140,000.00 6,800,000.00 340,000.00
$ 75,479,350.80 $48,106,425.80 $ 27,372,925.00
Green Trust Loan N.J. Environmental Infrastructure 1 :Loan
Total Principal Interest Total Principal Interest
61,372.15 $ 53,992.59 7,379.56 $ 279,206.02 $ 229,368.52 $ 49,837.50
61,356.57 54,768.62 6,587.95 272,835.73 227,098.23 45,737.50
62,148.19 55,560.24 6,587.95 280,787.94 239,150.44 41,637.50
62,148.19 56,367.75 5,780.44 282,335.00 244,797.50 37,537.50
62,148.20 57,191.54 4,956.66 274,977.30 241,989.80 32,987.50
62,148.19 58,031.83 4,116.36 301,451.50 272,639.00 28,812.50
62,148.18 58,889.04 3,259 14 203.718.77 179,868.77 22 850.00
53,844.62 51,459.95 2384 . 19¢. 95 178,283.95 'D00.00
45,541.05 43,798.42 1,742.63 208,741.95 190,741.95 18,000.00
45,541.14 44,369.53 1,171.61 203,698.62 188,761.12 14,937.50
45,541.07 44,952.16 588.91 137,167.37 125,167.37 12,000.00
22,689.93 22,617.60 72.33 134,967.37 125,167.37 9,800.00
15,384.62 15,384.62 132,767.55 125,167.55 7.,600.00
7,692.31 7,692.31 79,389.38 73,989.38 5,400.00
. 78,385.38 73,985.38 4,400.00
77,389.38 73,989.38 3,400.00
81,389.38 78,989.38 2,400.00
80,189.57 - 78,989.57 1,200.00
€20 TN 41 $ 625,076.20 44,628.21 $ 3,308,686.16 $ 2,948,148.66 $360,537.50
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10. MUNICIPAL DEBT (Continued)

Schedule of Annual Debt Service for Principal and Interest for Loans and Bonded Debt Issued and Outstanding

Calendar Urban And Rural Centers Unsafe Building Demolition Bond Loan
Year Total Principal Interest
2017 $ 206,105.15 $ 195,026.27 $ 11,078.88
2018 96,016.96 92,324.00 3,692.96
2019 96,016.96 92,324.00 . 3,692.96
2020 96,016.96 92,324.00 3,692.96
2021 96,016.96 92,324.00 3,692.96
2022 96,016.96 92,324.00 3,692.96
2023 : . 96,016.96 92,324.00 " 3,692.96
2024 96,016.96 92,324.00 _ 3,692.96

$ 87822387 $ 841,294.27 - 36,929.60

Calendar Type 1 School Bonds
Year Total Principal Interest
2017 $ 4,090,806.25 $ 1,825,360.00 $ 2,265,446.25
2018 4,759,906.35 2,301,252.10 2,458,654.25
2019 4,818,706.75 2,229,837.50 2,588,869.25
2020 6,047,506.25 2,654,950.00 3,392,556.25
2021 6,026,306.25 2,522,250.00 3,504,056.25
2022 5,855,106.75 2,029,241.50 3,825,865.25
2023 5,854,094.25 1,909,722.50 3,944,371.75
2024 6,003,081.25 1,845,110.00 4,157,971.25
2025 6,002,068.75 1,740,610.00 4,261,458.75
2026 6,001,018.75 1,648,375.00 4,352,643.75
2027 7,004,968.75 6,535,000.00 469,968.75
2028 6,896,243.75 6,655,000.00 241,243.75

The above Schedule of Type | School District Debt is a direct liability of the Township.

$ 69,359,814 10

¢ 29 one 708'60

$ 35,463,105.50
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1.

FUND BALANCES APPROPRIATED

Budgets of
Fiscal Balance Succeeding
Year Year Ended Year
Current Fund: 2016 $6,123,732.40 $ -
2015 4,518,742.80 -
2014 3,564,994.01 -
2013 3,076,020.65 -
2012 1,167,102.28 -

12. INTERFUND RECEIVABLES AND PAYABLES

As of December 31, 2016, interfund receivables and payables that resulted from var 3 interfund
transactions were as follows:

Due from Due to
Other Funds Other Funds

Current Fund $1,751,933.94 $ 105.00
Grant Fund -2,811,456.63
Animal Control Trust Fund 4,472.40
General Trust Fund ’ 255,502.87 371,963.51
General Capital Fund 2,396,838.80 1,225,222.87

$4,408,748.01 $4,408,748.01

13. DEFERRED COMPENSATION PLAN

The Township of Irvington offers its employees a deferred compensation plan created in accordance
with the provisions of N.J.S. 43:15B-1 et seq., and the Internal Revenue Code, Section 457. The plan,
available to all municipal employees, permits them to defer a portion of their salary until future years.
The deferred compensation is not available to employees until terminations, retirement, death or

unforeseeable emergency.

Statutory and regulatory requirements governing the establishment and operation of Deferred
Compensation Plans have been codified in the New Jersey Administrative Code under the reference

N.J.A.C. 5:37.

The *Small Business Job Protective Act of 1996" revised several provisions of Section 457 of the
Internal Revenue Code. A provision of the act required that all existing plans be maodified to provide that
the funds be held for the exclusive benefit of the participating employees and their beneficiaries. The
Township of Irvington authorized such modifications to their plan by resolution of the Township Council.

The Deferred Compensation Plan is administered by the Hartford Variable Annuity Life insurance
Company, Nationwide and City Street Incorporated. :

55




14. RISK MANAGEMENT
Self-insurance funds for Workers' Compénsation and Health Benefits were established by resolutions of
the Township Council on December 31, 1981 and July 12, 1983, respectively. The wnship of
Irvington is self-insured to the extent of deductibles for excess insurance coverage.

During the year ended December 31, 2016, activity of these funds are shown on Exhibit B-16.

Excess insurance coverage currently in force is carried for Workers’ Compensation and Health Benefits
with specified limits detailed as follows:

Workers’ C  1pensation:
1. Specific Loss:
The Township can pay no more than $500,000.00 for any one accident or occurrence.
Above that amount, insurance coverage will pay further benefits to the ext : of
$7,000,000.00. :
Health Benefits:
1. Specific Loss:
The Township can pay no more than $175,000.00 for any one accident or occurrence.
Above that amount, insurance coverage will pay further benefits to the extent of
$825,000.00.
2. Aggregate Loss:

Total losses exceeding was $23,989,446.82 for the year ended December 31, 2016
and will be covered by insurance to the extent of $1,000,000.00.

There have been no provisions included in the financial statements for claims incurred but not reported
as of December 31, 2016.

In addition, the Township of Irvington is self-insured with respect to state unemployment c¢ 2ensation
claims under the State reimbursement method and there was a report dated June 8, 2017 that indicated
estimated cost for net post-employment benefits (OPEB) under GASB No.45 as of December 31, 2016
in the amount of $23,288,649.00.

15. DEFERRED CHARGES TO BE RAISED IN SUCCEEDING YEARS BUDGETS

Certain expenditures are required to be deferred to budgets of succeeding years. At December 31,
2016, the following deferred charges are shown on the Current Fund balance sheet:

To Raised
2017 int getsof
Balance Budget Succeeding
Dec. 31, 2016 Appropriation Years
Overexpenditure of Appropriation ,
Reserves $ 431,314.62 $ $ 431,314.62
Special Emergency Authorization
(N.J.S. 40A:4-53) 1,500,393.76 423,903.72 1,076,490.04
Overexpenditure of Appropriations - _ £824,968.87 5,624,958.87
$7,556,667.25 $423,903.72 $7,132,763.53
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16. CASH HELD BY STATE OF NEW JERSEY

17.

The amount of $5,511,419.60 represents the Township’s share for debt service for the peric January 1,
2017 to June 30, 2017 that was allocated under the Qualified Bond Act by the State of New Jersey for
the Calendar Year 2017.

CONTINGENT LIABILITIES

a. Compensated Absences

The pc y of the Township of Irvington concerning unused sick and vacation days, as well as
compensating time, is summarized as follows:

a) Upon separation (not retirement) an employee would be compensated for any unused
vacation days and any compensatory time accumulated but nothing for unused sick days.

b) In cases of prolonged illness, an employee would be paid up to the number of sick days
accumulated. .

c) Upon retirement, an employee (except for police and fire) would bé paid for one-half of his
accumulated sick days, limited to $8,500.00, plus payment, in full, for unused vacation
. days and compensatory time.

The future liability for compensated absences was estimated at $6,312,783.00. This am¢ it was
not verified by audit.

Provisions for the above are not reflected on the Financial Statements of the Township.

. Tax Appeals

Assessed valuations for the last several years were subject to approximately two hundred five (205)
tax appeals pending in the Tax Court of New Jersey on December 31, 2016. The estimated liability
on the tax appeals per the Tax Assessor is undeterminable.

Judgments favorable to the taxpayers generally extend to two years foilowing the year judged and
would also subject the Township to a liability for statutory interest on e amount of taxes refunded
from the date of payment to the date of refund (R.S. 54:3-27.2).

County taxes paid on the reductions in assessed valuations are subject to credits against the County
tax levy of the year subsequent to the year in which the appeals are adjudicated.

. Federal and State Awards

The Township participates in several federal and state grant programs which are governed bv various
rules and regulations of the grantor agencies; therefore to the extent that the Township as not
complied with the rules and regulations governing e grants, refunds of any money received may be
required and the collectibility of any related receivable at December 31, 2016 may be impaired. In the
opinion of management, there are no significant contingent liabilities relating to compliance with the
rules and regulations governing the respective grants; therefore, no provisions have been recorded in
the accompanying statutory basis financial statements for such contingencies.
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17.

18.

19.

CONTINGENT LIABILITIES (Continued)

Due to State of New Jersey

A restructuring of Irvington Township's school bonds occurred in 2002 and 2003. ©  Township
received debt service aid for these school bonds between 2002 and 2007 based on the pre-
refinancing principal and interest payments. A state aid overpayment in the amount of
$8,156,849.86, which is to be refunded to the State, was the result of the pre-financing payment
schedule being utilized. The repayment method will consist of annual payments in the « ount of
$407,842.00 over a period of twenty years which began in fiscal year 2009 which was deducted from
the Township's debt service aid.

e. Arbitrage Rebate Calculation

In 1985, under the Tax Reform Act, the Arbitrage Rebate Law went into effect requiring issuers of tax-

"~ exempt debt obligations to rebate to the Federal Government all of the earnings in excess of the yield
on investments or proceeds of such debt issuances (the “Rebate Arbitrage”). 1e Rebate
Regulations apply to obligations issued after August 31, 1986. The arbitrage rebate liability must be
calculated every installment computation date (last day of the fifth bond year) or earlier if the bonds
are retired, defeased or refunded and pay at least 90% of the rebatable arlibrage (plus any eamnings
thereon) within 90 days from such date. .

f. Payments in Lieu of Taxes (PILOT)

Under N.J.S.A. 40A:20-12, each municipality is required to annually remit to the County five percent
(5%) of the annual service charge for each long-term PILOT financial agreement entere nto by the

municipality.

g. Litigation

The Township Attorney’s letter did not indicate any litigation, claims or contingent liabilities that are
either not covered by the Township’s insurance carrier or would have a material financial impact on
the Township.

SUBSEQUENT EVENT

The Township of Irvington has evaluated subsequent events that occurred after the balance sheet date,
but before June 30, 2017 and it was determined the following items required disclosure:

The Township issued a Bond Anticipation Note of $6,215,400.00 on June 15, 2017 with a
maturity date of June 15, 2018. In addition, the Township cancelled authorized but unissued debt
of $5,464,406.95 prior to the date of report.

SECONDARY MARKET DISCLOSURE

Solely for purposes of complying with Rule 1602-12 of the Securities and Exchange Commission, as
amended and interpreted from time to time (the “Rule”), and provided that the Bonds are not exempt
from the Rule and provided that the Bonds are not exempt from the requirements in accordance with
Paragraph (d) of the Rule, for so long as the Bonds remain outstanding (unless the Bonds have been
wholly defeased), the municipality shall provide for the benefit of the holders of the Bonds and the
beneficial owners thereof various financial documents relating to the financial conditions of the Municipal
Securities Rulemaking Board through the Electronic Municipal Access Data Port (the “MSRB").
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TOWNSHIP OF IRVINGTON
CURRENT FUND

CASH RECEIPTS AND DISBURSEMENTS - TREASURER

A4
Ref. Regular Fund G Fund
Balance December 31, 2015 A $ 7.498,784.95 $
Increased by Receipts:
Nonbudget Revenue A-2b $ 298,354.44 $
Cash Held by State of New Jersey A-5 3,609,377.59
Due from State of New Jersey A7 108,780.00
Taxes Receivable A-8 96,559,417.56
Tax Title Liens A-9 2,793,211.08
Sewer User Charges A-11 5,464,820.11
Special Improvement District Liens
Receivable A-12 10,143.15
Other Municipal Liens Receivable A-13 12,330.91
Revenue Accounts Receivable A-15 9,374,459.41
Interfunds A-16 8,308,138.03
Tax Overpayments A-23 " 253,557.24
Prepaid Taxes A-24 299,447.88
Sewer Rent Overpayments A-25 3,489.85
Special Improvement District
Tax Overpayments A-26 13.42
Interfunds A-27 1,965,514.80
Tax Anticipation Note A-30 5,000,000.00
Grants Receivable A-32 1,338,085.11
Reserve for Grants - Unappropriated A-34 . 144,789.98
132'095 AN c7 . 3,4’0 200 an
79—,5—92.543.05— —qo.oov.ov
Decreased by Disbursements:
Budget Appropriations A3 88,518,364.57
Prepaid Debt Service A 179,626.06
Tax Overpayments Refunded Receivable AA-1 6,976.52
Petty Cash A-6 900.00
Interfunds A-16 10,114,473.72
Appropriation Reserves A-19 1,960,304.52
Accounts Payable . A-20 107,398.33
Due to Special Improvement District A-22 334,967.70
Tax Overpayments A-23 699,592.23
Interfunds A27 ' : 1,482,875.09
County Taxes A-28 10,694,874.66
Local District School Taxes A-29 17,459,529.00
Tax Anticipation Note ’ A-30 7.500,000.00
Grants Appropriated A-33 1,965,514.80
137,577,007.31 3,448,389.89

Balance December 31, 2016 A $ 2,017,318.31 $ -




TOWNSHIP OF IRVINGTON
CURRENT FUND

CASH HELD BY STATE OF NEW JERSEY

A5
Ref.

Balance December 31, 2015 A 5,446,288.94
Increased by:

Anticipated State Aid Revenue A-15 11,641,169.00

: . 17,087,457.94

Decreased by: .

Current Appropriations A-3 $7,966,660.75

Cash Receipts A4 3,609,377.59

11,576,038.34

Balance December 31, 2016 A $ 5,511,419.60




Balance December 31, 2015

Increased by:
Cash Disbursements

Balance December 31, 2016

Analysis of Balance
Treasurer

Police

Fire

INIC

Clerk

Municipal Court
Tax Collector

Free Public Library

TOWNS""" OF IRVINGTON

CURRENT FUND

CHANGE AND PETTY CASH FUNDS

Ref.

A4

Petty Cash

- ___Funds

900.00

$ 900.00

$ 200.00

300.00
200.00
200.00

$ 900.00

Change
Funds

- $478.00

$478.00

20.00

100.00
350.00

' 8.00

$478.00

Total

$ 478.00

900.00

$1,378.00

$ 200.00
20.00
300.00
200.00
200.00
100.00
350.00

2 NN

_$1,378.00
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Ref.
Balance December 31, 2015:
Due From A
Decreased by:
Exemptions per Tax Billings $109,750.00
Deductions Allowed by Tax Collector ' 1,000.00
' 110,750.00
Deductions Disallowed by Tax Collector 702.04
A-8
Increased by:
Collections 91,198.74
Prior Year Deductions Disallowed by
Tax Collector 17,581.26
A4
Balance December 31, 2016:
Due From A

TOWNSHIP OF IRVINGTON
CURRENT FUND

DUE (TO)/FROM STATE OF NEW JERSEY
PER CHAPTER 20, P.L. 1971

A7

$ 10,884.16

),047.96

T 12093212

4NQ 79N NN

$ 12,1562.12
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Year

FY 2011
TY 2011
2012
2013
2014
2015

2016

Tax Yield

Balance
Dec, 31, 2015

$ 16,090.84
11,817.74
44,883.29
94,006.80

158,737.22
447,828.74
T IT426288

$ _774,262.89
Reference A

General Property Tax
Added and Omilted Tax
8% Tax Penally

Special Improvement
District Taxes

€9

Above

NSHIP N

URRE D

TAXES RECEIVABLE AND ANALYSIS OF PROPERTY TAX LEVY

2018
Levy R
$ $
101,826,069.43 298,07~
101,826,069.43 _$ 20605474
Below 28,2
Ref,
Cash Collections A4
Due from State of New Jersey AT
Above

§ 101,199,833.50
212,977.85

Tttty

101,419,176.17

406,803.26

lea

- Overpayments
L _Applted Cancelted
$ 4,355,03 $ 84332 $
1,005,02 2,824.68
10,103.98
4,888.95
35,183.75 2,260.82
255,840,73 20,569.60 4,769,73
311,377.48 26,498.42 4,759,73
g 98!689 485!52 $_85,658.49 $ _458,846.50
A-2a,Below -22,23 28 eserve
Rel,
$ 96,559,417.56 Tax Title Liens A9
110,047,098 Speclal Improvement
District Tax Liens A-12
$_96,869,465,52 Above
Rel,
Taxlevy
Local School District A-29
Addition to Local School District
Tax (Budget) A2
County Taxes:
County Tax
Added Tax
A-28
Special Improvement District Taxes A-22
Local Taxes for Municipal Purposes (Budget) A-2
Library Taxes ' A-2
Additional Taxes Levied and Tax Penaity
Above

A8
Tax Balance

Title Liens Dec, 31, 2018
$ $ 10,892.49
7,988.04
9,545,36 25,233.95
39,725,05 50,292.86
26,016.96 05,275.69
20,796.97 145,859.71
96,084,34 335,542,74
4,242,758.71 415,221,08
$ 433884305 $ 750,763.82

Below A

$ 4,322,374.30

16,468.66

$_4,338,843.05

$ 17,459,520,00

1,857,842.20

§ 19,317,171.20

10,852,833.35
22,515.27

10,675,348.62

406,893.26
70,522,859,00
691,271.37
212,525.98

T4 *71,856.35
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Balance December 31, 2015

icreased by:

Transferred from Taxes Receivable

Transferred from Special Improvement
District Liens Receivable

Transferred from Tax Penalty Receivable

Interest and Costs on Tax Sale of
December 20, 2016

Year End Penalty

Decreased by:
Collections .
Tax Overpayments Applied

Cancelled

Balance December 31, 2016

TOWNSHIP OF IRVINGTON

CURRENT FUND

TAX TITLE LIENS

Ref.

A-12
A-36

Reserve
Reserve

A4
A-23 .
A-2a
Reserve

$4,322,374.39

59,219.13
22,350.69

198,545.13

2,793,211.08
17,277.20

R3.181 14

A9

$21,919,060.68

4,685,673.48

2,810,488.28
35,633.80

PROPERTY ACQUIRED FOR TAXES

Balance December 31, 2015

Balance December 31, 2016

ASSESSED VALUATION

Ref.

26,604,734.16

2,846,122.08

$23,758,612.08

$ 2,877,300.00

2.877,300.00
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Balance December 31, 2015

Increased by:
Sewer Charges
Transferred from Sewer User
Charges Receivable
Interest and Costs on Tax Sale
of December 20, 2016

Decreased by:

Collections

Cancelled

Tax Overpayments Applied

Sewer Charge Overpayments
Applied

Transferred to Sewer Liens
Receivable

Balance Decem_ber 31, 2016

TOWNSHIP OF "™ INGTON

CURRENT ruUND

SEWER USER CHARGES RECEIVABLE

Reserve
A-11

Reserve

A-24
Reserve
A-2,23
A-2,25

A-11

A-11
Sewer Sewer
Total User Charges Liens
$1,587,092.59 $ 386,120.94 $1,200,971.65
5,543,546.69 5,543,546.69
236,517.48 236,517.48
A na2 a4 4,093.84
1,91 1,L0U.0U a,uau,oot.é-é— 1,441,587 07
5,464,820.11 5,195,013.22 269,806.89
40,390.28 23,809.88 16,580.40
230.81 230.81
5,309.88 5,309.88
236,517.48 236,517.48
5,747,268.56 5,460,881.27 286,387.cy
$1,623,982.04 $ 468,786.36 $1,155,195.68
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TOWNSHIP OF IRVINGTON

CURRENT FUND

REVENUE ACCOUNTS RECEIVABLE

.19

A-15
Balance Balance

Ref. Dec. 31, 2015 Accrued Collections Dec. 31, 2016
Revenue and Finance
Alcoholic Beverage Licenses A-2 3 $ 57,047.00 57,047.00 3
Other Licenses A-2 202,078.00 202,078.00
Fees and Permits A-2 934,304.46 934,304.46
Municipal Court - Fines and Costs A-2 160,805.44 2,315,921.52 2,363,468.68 113,258.28
Interest and Costs on Taxes A-2 1,627,184.03 1,627,184.03
Parking Meters A-2 171,873.00 171,873.00
Cablevision Fee Franchise A2 234,511.15 234,511.15
Consolidated Municipal Property Tax Relief A-2 3,706,483.00 3,706,483.00
Energy Receipts Tax A-2 7,934,686.00 7,934,686.00
State School Building Aid Allowance A-2 1,234,064.00 1,234,064.00
Construction Code Official Fees A-2 591,466.33 591,466.33
Uniform Fire Safety Act A-2 34,836.03 34,836.03
Joint Sewer Maintenance A-2 520,614.33 520,614.33
Payment in Lieu of Taxes A2 233,641.70 233,641.70
Rental Income A-2 59,169.70 59,169.70
Agreement with the Irvington Board of Education A2 115,000.00 1156,000.00
General Capital Surplus A-2 950,201.00 950,201.00
Irvington Hospital Development Fee A-2 '45,000.00 45,000,00

$160,805.44 $20,968,081.25 _$21.015,628.41 $113,258.28
Reference A Reserve Below A
Ref.
Cash Receipts A-4 $ 9,374,459.41
Cash Held by State of New Jersey A-5 14 844 4annn
Above $21,015,628 41







Overexpenditure of 2015 Appropriations

Overexpenditure of 2016 Appropriations

Overexpenditure of Appropriation
Reserves

Reference

TOWNSHIP OF [RVINGTON

CURRENT FUND
DEFERRED CHARGES
A-17
Balance Balance
Dec. 31,2015 Increase Dec. 31, 2016
$2,821,998.14 $ $2,821,998.14
2,802,960.73 2,802,960.73
431,314 77 431,314.62
$3,253,312.76 $2,802,960.73 $6,056,273 1©
A A-13 A
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0.

Date

Authorized

10-14-14

12-09-14

4-04-15

Purpose

Codification of Ordinance
Terminal Payout

Severance

TOWNSHIP OF IRVINGTON

CURRENT FUND

DEFERRED CHARGES

N.J.S.A. 40A:4-53 SPECIAL EMERGENCY

Net Amount
Authorized

$ 22,140.00
813,098.60

1,238,000.00

" 1/5of
Net Amount
Authorized
$ 4,428.00

162,619.72

247,600.00

Reference

Balance
Dec. 31, 2015

$ 22,140.00

650,471.68

1,238 nnn no_.

$1,910,611 AR _

A

Budget
Appropriation

g

162,617.92

NAT ann OO

$410,217.92

A-18

Balance
Dec. 31, 2016

$ 22,140.00
487,853.76

990,400.00

$1,500,393.76

A-3

A



APPROPRIATIONS WITHIN "CAPS"

OFFICE OF THE MAYOR
Mayor's Office: '
Other Expenses
Planning Board:
Other Expenses

Division of Community Development and Planning:

Salaries and Wages
Other Expenses

OFFICE OF THE TOWNSHIP CLERK
Municipal Clerk:
Other Expenses
Council's Office:
Salaries and Wages
Other Expenses
Zoning Board of Adjustment:
Other Expenses

OFFICE OF THE TAX ASSESSOR
Tax Assessment Administration:
Other Expenses

OFFICE OF THE TOWNSHIP ATTORNEY
Legal Services (Legal Department):
Other Expenses

L

TOWNSHIP OF IRVINGTON

CURRENT FUND

APPROPRIATION RESERVES

Balance

_ Dec. 31 7n4&
zncumbered

3,885.73

511.13

3,454.50

918.46

1,971.70

700.08

23.64

60,258.97

$

unencumberea

533.97
1,876.45

33,188.12
8,410.38

2,395.82

7.971.73

1,828.79

18,890.56

Balance
After
Transfers

$ 4,419.70
2,387.58

5,063.12
11,864.88

3,314.28

7,971.73
1,971.70

2,528.87

23.64

79,149.53

Expended
Cash Accounts
Disbursed Payable
2,497.23 $ 1,875.00
970.50 152.13
7,612.40 4,135.20
1,523.18
1,971.70
1,200.08
77,302.35 1,062.04

$

A-19
Sheet #1

Balance
Lapsed

47.47
1,264.95

5,063.12
117.28

1,791.10

7,971.73

1,328.79
23.64

785.14



APPROPRIATIONS WITHIN "CAPS"

DEPARTMENT OF ADMINISTRATION

TOWNSHIP OF IRVINGTON

Office of the Business Administrator:
Other Expenses
Other Expenses - Postage

DEPARTMENT OF POLICE
Police:

Other Expenses
School Guards:

Other Experises
Chaplains and Surgeons:

Salaries and Wages
Parking Division:

Other Expenses

DEPARTMENT OF FIRE
Fire:
Other Expenses
Uniform Fire Safety Act:
Other Expenses

DEPARTMENT OF REVENUE AND FINANCE

Division of Finance:
Other Expenses
Audit Services

Insurance:
Insurance and Surety Bonds
Worker's Compensation Insurance
Health Benefits Insurance

[#

CURRENT FUND
APPROPRIATION RESERVES
Balance
Dec. 31, 2015
Encumbered Unencumbered
3 19,558.59 $ 4,198.76
22,548.52
69,248.54 60,745.08
625.00 2,896.60
1,893.98
4,841.02
12,001.31 5,704.22
1,962.34
250.00
28,125.00 79,375.00
2,375.00 62,252.68
5,541.67 15,827.69
116,500.80

Balance
After

Transfers

23,757.35
22,548.52

129,993.62
3,521.60
1,893.98

4,841.02

17,705.53

1,962.34

250.00
135,625.00

12,166.68
21,369.36
168,961.80

Expended
Casn Accounts
Disbursed Payable
$ 22,257.35 $ 1,500.00
03,197.62 36,796.00
17,151.59
(271.92) 425,00
29,625.00 106,000.00
2,375.00
5,641.67
168,961.80

A-19
Sheet #2

Balance
Lapsed

22,548.52

3,521.60
1,893.98

4,841.02

553.94

1,962.34

96.92

9,791.68
15,827.69



APPROPRIATIONS WITHIN "CAPS"

DEPARTMENT OF REVENUE AND FINANCE

Division of Revenue - Tax Collection:
Other Expenses

Division of Licenses:
Other Expenses

Division of Central Purchasing:
Other Expenses

DEPARTMENT OF PUBLIC WORKS
Division of Engineering:
Other Expenses
Land Rental, Refuse Dumping:
Other Expenses
Division of Streets and Sewers:
Other Expenses
Snow Removal:
Other Expenses
Division of Motorized Equipment:
Other Expenses
Division of Public Property:
Other Expenses:
Public Buildings
Shade Trees

172

$

TOWNSHIP OF IRVINGTON

CURRENT FUND

PPROPRIATION RESERVES

Balance

Noe A4 ANArC

pncumoereq

61,280.27

500.00

173,692.21
708,070.24

6,367.00

31,448.49

35,872.53
2,864,56

ynencumoereg

1,164.09

3,044.81

51,711.12

683.79

24,719.08

4,158.22

- 433.05
916.48

Balance
After
Transfers

61,280.27
1,664.09

3,044.81

225,403.33
708,070.24
7,050.79
24,719.08
35,606.71

36,405.58
3,781.04

Expended

$

Cash

Disbursed

61,280.27 $

1,664.09

544.81

169.475.68
708,070.24
7,011.64
5,299.85
31,195.85

34,358.14
3,126.71

Accounts
Payable

32,512.10

1,249,27

A-19
Sheet #3

Balance
Lapsed

2,500.00

23,415.55

39.15

19,419.23

4,410.86

798.17
654.33



APPROPRIATIONS WITHIN "CAPS"

TOWNSHIP OF IRVINGTON

DEPARTMENT OF HEALTH AND WELFARE

Division of Health:

DEPARTMENT OF PARKS AND RECREATION
Division of Parks Maintenance:

Other Expenses:
Health Administration
Environmental Health
Nursing

Other Expenses

Division of Recreation:

Public Events and Celebration:

Other Expenses

Other Expenses

Senior Citizen Center:

DEPARTMENT OF HOU™" "~

Salaries and Wages

Housing Services:

Other Expenses

MUNICIPAL COURT

Operations:-

Public Defender (P.L.1997, c. 256):

172

Other Expenses

Other Expenses

CURRENT FUND
APPROPRIATION RESERVES
Balance
Dec. 31, 2M1E
Encumbered unencumbered
4,460.49 $ 177.89
17,788.,76 1,647.76
2,500.00 1,504.00
2,217.99 782.01
3,717.68
792.07
9,866.69
689.52
10,840.72 4,856.69
200.00 349.90

$

Balance
After
Transfers

4,638.38
19,436.52
4,004.00

3,000.00
3,717.68
792.07

9,866.69

689.52

15,697.41

549.90

Expended
Cash Accounts
Disbursed Payable
$ 1,365.30 $ 2,916.67
17,580.68 461.62
2,500.00
2,985.30 -
3,717.68 -
580.90
9,732.32
400.00

$

A-19
Sheet#4 -

Balance
Lapsed

356.41
1,394,22
1,504.00

14.70

792.07

9,866.69

108.62

5,965.09

149.80



APPROPRIATIONS WITHIN "CAPS"

UNIFORM CONSTRUCTION CODE
Construction Code Official:
Other Expenses

UNCLASSIFIED

Electricity, Gas

Telephone

Telephone Equipment Lease
Water

Fire Hydrant

Fuel Oil and Gasoline

Street Lighting

911 Emergency Transportation

STATUTORY EXPENDITURES

State Unemployment Insurance Fund

Prior Year Expense - Legal Fees Scarinci - 2013
Defined Contribution Retirement Program

JUDGMENTS

OTHER OPERATIONS
911 Dispatch Services
Joint Sewer Maintenance
. Maintenance of Free Public Library

Reference

S

TOWNSHIP OF IRVINGTON

APPROPRIATION RESERVES

CURRENT FUND

Balance
Dec. 31, 2015

Encumbered

Unencumoeiey

$ 1,532.75
65,690.76 59,235.00
60,768.97 23,047.43
1,235.17
2,701.41 216.07
64,074.94
11,765.80 78,639.00 -
181,339.08
184,000.00
349,73 2,492.68 -
3,100.21 0.70
927.28
13,883.20
10,166.67 2,480.80
0.01
37,072 26
A A

Balance Expendec
After Cash Accounts
Transfers Disbursed Payable
$ 1,632.75 $ 291.50 $
124,925.76 69,589.13
83,816.40 82,807.02
1,235.17
2,917.48 2,849.70
64,074.94 64,074.94
90,404.80 16,122.60
181,339.08 133,291.49
184,000.00 59,847.46
4,442.41 1,949.73
3,100.91 3,100.21
927.28
13,883.20
12,647.47 7,685.87
0.01
37,936.66 31,490.07
A4 A-20

A-19
Sheet #5

Balance
Lapsed

$ 1,241.25

55,336.63
1,009.38
1,235.17

67.78

74,282.20
48,047.59
124,152.54

2,492.68
0.70
927.28

13,883.20

4,961.60
0.01

o AAR £O

® 4naAnaEn

A-1



Balance December 31, 2015
Increased by:

Commitments
Decreased by:

Payments

Balance December 31, 2016

Balance December 31, 2015

Balance December 31, 2016

TOWNSHIP OF IRVINGTON
CURRENT FUND

ACCOUNTS PAYABLE

Ref.

A-19

A4

RESERVE FOR REVALUATION

>

>

$107,398.33

194,685.24

302,083.57

107,398.33

$194,685.24

$ 5,1556.33

$ 5,155.33
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TOWNSHIP OF IRVINGTON
CURRENT FUND

DUE TO SPECIAL ""?ROVEMENT DISTRICT

A-22
Ref.
Balance December 31, 2015 A $381,545.87
_Increased by:
Special Improvement District Tax :
Levy A-1,2a,8 406,893.26
788,439.13
Decreased by:
Payments ‘ A_4 . Q24 QR71(1- -
Balance December 31, 2016 A $453,471.43
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Balance December 31, 2015

Increased by:
Collections
Transferred from Tax Overpayments

Decreased by:
Applied

Balance December 31, 2016

TOWNSHIP OF IRVINGTON

CURRENT FUND

PREPAID TAXES

Ref.

A-4
A-23

A-24

$296,954.74

$299,447.88
710.61
300,1568.49

597,113.23

296,954.74

$300,158.49
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Balance December 31, 2015

Increased by:
Collections

Decreased by:
Overpayments Applied to Sewer User
Charges Receivable

Balance December 31, 2016

SPECIAL IMPROVEMENT ™'“TRICT TAX OVERPAYMENTS

TOWNSHIP OF IRVINGTON
CURRENT FUND

SEWER RENT OVERPAYMENTS

Ref.

A4

A-11

Balance December 31, 2015

Increased by:
Collections

Decreased by:
Overpayments Applied to Taxes
Receivable

Balance December 31, 2016

Ref.

A-4

$12,908.58

347085
16,395.43

5,309.88

$11,088.55

A-26

$ 3,372.16

13.42
3,385.58

353.79

_$ 303179
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Balance December 31, 2015:
Due To

Budget Appropriations

Cash Receipts

Cancelliation of Grant Reserves
Appropriated and Unappropriated

Decreased by:
Miscellaneous Anticipated Revenue
Cancellation of Grants Receivable
Cash Disbursements

Balance December 31, 2016:
Due To

TOWNSHIP OF IRVINGTON

GRANT FUND
INTERFUNDS
A-27
Grant Fund
senerdl
Current’ Capital
Ref. Total Fund Fund
A $3,415,484.46 $1,018,645.66 $2,396,838.80
A-33 765,761.42 765,761.42
A4 1,965,514.80 1,965,514.80
A-33,34 ' 566,990.40 566,990 4n
3,298,266.62 3,298,2RR rz
A-32 765,761.42 765,761.42
A-32 .1,653,657.94 1,653,657.94
A4 1,482,875.09 1,482,875.09
3,902,294.45 __20n7,294.45
A $2,811,456.63 $ 414,617.83 $2,396,838.80
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TOWNSHIP OF IRVINGTON
CURRENT FUND

CO'"™'TY TAXES PAYABLE

Ref.,
Balance December 31, 2015 A
Increased by:
2016 Levy $10,343,830.93
2016 Open Space Levy 309,002.42
, 10,652,833.35
Added County Taxes 22,515.27
A-1,2a,8 - :
Decreased by:
Payments A-4

LOCAL DISTRICT SCHOOL TAX

Ref.
Increased by:
Levy - Calendar Year 2016 A-12a,8
Decreased by: .
Payments A4

>
N
o]

__10,675,348.62

,694,874.66

10,694,874.66

$17,459,529.00

17 ARQ K2Q NN

$ -
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Balance December 31, 2015
Increased by:

Cash Receipts
Decreased by:

-Payments

Balance December 31, 2016

Balance December 31, 2015

Balance December 31, 2016

TTWNSHIP OF IRVINGTON
CURRENT FUND

TAX ANTICIPATION NOTE

A4

A4

TAX ABATEMENT OVERPAYMENTS

>

>

$ 7,500,000.00

5,nMn 000.00

12,5uv,000.00

7,500,000.00

$ 5,000,000.00

A-31
$ 5,076.15
$ 5 N7 4K
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Baseball Tomorrow Fund
Children’s Summer Food Service Program
Children's Summer Food Service Program
Clean Communities
COPS MORE Program
COPS Hiring Recovery Program - 2011
COPS Hiring Recovery Program
COPS Technology Grant - 2010
Essex County:
Open Space
Community Service Block Grant - 2014
Community Service Block Grant
SSH Block Grant
SSH Block Grant Homeless
SSH Block Grant for Homeless 2015/2016
FEMA Emergency Food and Shelter
FEMA Firefighters Assistance
Gateway Enhancement
GREAT:
Fiscal Year 2004
Fiscal Year 2005
Green Acres Chancellor and Green Playground
Improvements
Housing Opportunities for People with AIDS
Housing Opportunities for People with AIDS
HUD - Transitional Housing
Hurricane Sandy Temporary Worker
Humricane Sandy Temporary Worker (2013/2014)
Irvington Weed and Seed )
frvington Youth Violent Prevention Initialive
Office of Juvenile Justice Definquent Prevention
Newark - JAG Pofics Grant
Local Disaster | g i
Milton Eisenhower Foundation - Youth Safe Haven
Essex County:
Municipal Alliance on Alcohofism and Drug Abuse
Municipal Alliance on Alcoholism and Drug Abuse
Neighborhood Preservation

New Jersey Department of Environmental Protection:

Forestry Grant
Green Communities Grant
New Jersey Health Officers’ Assaciation:
2011 Mass Vaccination Exercise Grant
Mass Vaccination Minl-Grant
ACCHO
Shaping Grant
New Jersey Transportation Trust Fund Authority:
38th Street (FY 2004)
Clinton Avenue (FY 2000}
Columbia Avenue (FY 2002)
Eastem Parkway (FY 2007)
Grove Street (FY 2000)
Smith Street (FY 2001)
Nye Avenue (CY 2013)

TOWNSHIP OF IRVINGTON

GRANT FUND

GRANTS RECEIVABLE

Bafance
Dec. 31, 2015

$  49,624.47 $
40,403.11
134,102.85

8,563.00
1,113,201.21
1,000,000.00

630.78

120,394.56
77,015.52
25,057.38
23,022.33
32,732.05

12,500.00
87.00
29,011.24

13,562.00
13,504.00

24,281.97
186,910.40

18,084.00
19,254.62
507.72
297,000.00
110,087.00
58,434.52
83,801.40
200,000.00
9,025.00

12,636.50
41,434.54
608.56

20,000.00
3,000.00

500.00
622,00
17,904.00
12,000.00

65,000.00
300,000.00
268,000.00
89,738.00
26,000.00
49,911.89
297,900.00

Realized
in 2016 Collections Cancefled
$ ' $ 49,624.47
40,403.11
134,102.85
88,764.54 88,764.54
8,563.00
766,264.00 347,027.21
630.78
45,273.41 31,742.11
67,666.49 92,723.87
43,998.00 43,998.00 23,022.83
25,684.91 25,684.91 32,732.05 .
110,000.00 87,579.19
87.00
29,011.24
13,562.00
13,504.00
5,224.17 163,480.51 28,654.66
361,147.00 136,155.32
297,000.00
3,893.82
9,025.00
608.56
500.00
622.00

A32
Sheet #1

' Balance
Dec, 31, 2016

$

1,000,000.00

120,394.56

22,420.81
12,500.00

24,281.97

224,991.68
18,084.00
19,254.62

507.72

110,087.00
58,434.52
79,907.58

200,000.00

12,636.50
41,434.54

20,000.00

3,000.00 -

17,804.00
12,000.00

65,000.00

300,000.00
268,000.00
89,738.00
26,000.00
49,911.89
297,900.00
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Alcohol Education and Rehabilitation

Child and Adotescent Health Program

Children's Summer Food Service

Summer Food Program 2014

Summer Food Program 2015

Clean Communities

COPS Universal Hiring (9/1/11 to 2/1/16)

COPS Universal Hiring (9/1/14 to 8/1/17)

Essex County:
County Community Service Block Grant
County Community Service Block Grant
County Community Services for Homeless (SSH)
SSH Block Grant for Homeless 2015/2016
SSH Block Grant 2014/2015
Open Space

DEP Hazardous Discharge

Drunk Driving Enforcement

FEMA Emergency Food Sheiter - Newark Emergency

FEMA Firefighters Assistance:
Federal Aid
Local Match ~ Equipment

FM Global Foundation

Gateway Enhancement

Green Acres Playground Improvements

GREAT (FY 07)

Healthy Community Development Grant

Housing Opportunities for People with AIDS -

1/1/16 to 12/31/16

Housing Opportunities for People with AIDS

HUD Transitional Housing

Irvington Youth Violence Prevention Initiative

Office of Juvenile Justice Delinquent Prevention

Law and Public Safety Grant

Lead Based Paint Abatement

Lead ldentification and Field Testing

Local Disaster Preparedness

Milton Eisenhower Foundation - Youth Safe Haven

Municipal Alliance for Alcoholism and Drug Abuse:
State Aid - 2015
Local Match - 2015

Neighborhood Preservation

New Jersey Department of Environmental Protection:
Forestry Grant

. Green Communities Grant

New Jersey Department of Transportation:
Clinton Avenue
Grove Street
Smith Street (FY 01)
Smith Street (FY 08)
Cordier Street

TOWNSHIP OF IRVINGTON

GRANT FUND

RESERVE FOR GRANTS - APPROPRIATED

Balance
Dec. 31, 2015

$ 10,271.12 $
1,604.08
76,210.92
97,998.00
29,800.18

454,451.48
1,000,000.00

612.23

49,709.17

Increase

$

88,764.54

43,998.00
67,666.49
25,684.91

110,000.00

41,274.95
159,793.29
114,409.47

9,839.42
6,398.31

104,501.96
17,542.00
406.80
23,249.53
51,622.53
27,066.00
7,541.40

361,147.00

105,501.29
3,321.64
83,801.40
1,722.56
4,143.77
769.98
475.00
9,025.00

53,474.66
475.00
755.22

20,000.00
3,000.00

12,456.18
100,000.00
324.42
5,372.98
1,398.50

5,224.77

Expended

10,271.12
51.76
40,292.65
97,998.00
29,800.18
88,764.54
454,451.48

27,701.65
67,666.49
75,394.08
74,832.16

16,365.24

9,839.42
6,398.31

317,335.63°

522477
105,501.29
3,321.64
83,801.40

4,143.77
769.98

53,474.66
475.00

A-33
Sheet #1
Balance
Canceflled Dec. 31, 2016
$ $
1,552.32
35,918.27
1,000,000.00
16,908.58
35,167.84
41,274.95
143,428.05
114,409.47
104,501.96
17,542.00
406.80
23,249.53
51,622.53
27,066.00
7.541.40
43,811.37
1,722.56
475.00
9,025.00
755.22
20,000.00
3,000.00
12,456.18
100,000.00
324.42
5,372.98
1,398.50
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New Jersey Department of Transportation:
Columbia Avenue
38th Street
Eastern Parkway
Civic West
Paine Avenue (FY 11)
Nye Avenue
Park Place (CY 2015)
New Jersey Health Officers’ Association:
H1N1 Corrective Actions
ACCHO
Obey the Signs
Pandemic Influenza Phase lll
PARIS
Pedestrian Safety
Body Armor Fund
Police Institute of Rutgers University:
Cease Fire Partnership
Police Reserve 911
RMS
Robert Wood Johnson Foundation
Secure Our Schools
Sharing Available Resources Efficiency
Shaping New Jersey Mini-Grant
State Health Service
State of New Jersey:
CLIPP Grant (2015/2016)
Statewide Livable Communities:
Local Library Aid
Summer Recreational Swimming
Targeting Violent Crime Initiative
Tobacco Age-of-Sale Enforcement
U.S. Department of Technology
U.S. Energy Block Grant
Urban Enterprise 7none Authority
WIC and Senijor F

Reference

TOWNSHIP OF IRVINGTON

GRANT FUND

RESERVE FOR GRANTS - APPROPRIATED

A-33
Sheet #2
Balance Balance
Dec. 31, 2015 Increase Expended Cancelled Dec. 31, 2016
$ 113,900.72 $ $ $ $ 113,900.72
9,641.37 - 9,641.37
199,520.10 199,520.10
2,000.00 2,000.00
120,535.04 120,535.04
297,900.00 297,900.00
361,987.00 4,975.00 357,012.00
8.24 824
5,904.00 5.,904.00
2,450.00 2,450.00
571.78 571.78
4,096.90 4,096.90
19,900.00 19,900.00
51,603.86 13,381.71 8,548.40 56,437.17
33,114.23 33,114.33
3,578.00 3,578.00
236.04 236.04
179,588.52 79,588.52 100,000.00
21,229.64 21,229.64
119,941.60 119,941.60
17.826.04 17,826.04
5,793.08 3,352.62 2,440.46
81,813.47 49,894.00 131,707.47
4,347.71 4,347.71
2,500.00 2,500.00
746.76 746.76
2,574.18 2,574.18
20.01 20.01
77,591.70 77.591.70
228,165.56 133,701.29 94,464.27
50 =~ 500.00
$4.659,906.09 $765,761.42 $1,965,514.80 $530,931.61 $2,929,221.10
A A-3.27 A4 A-1,11.27 A
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Body Armor Replacement

Clean Communities

Housing Opportunities for People

with AIDS

County of Essex:
CSBG Block Grant - 2015
CSBG Block Grant - 2015
SSH for Homeless (2014/2015)
Community Service SSH Grant

(711712016 - 6/30/2017)

Community Service SSH Grant
Community Service Block Grant
Community Service SSH Grant

Reference

TOWNSHIP OF IRVINGTON

GRANT FUND

RESERVE FOR GRANTS - UNAPPROPRIATED

A-34
Anticipated as
Balance Revenue in Balance
Dec. 31, 2015 Increase 2016 Budget Cancelled Dec. 31, 2016 -
$ 13,381.71 $ 12,770.39 $ 13,381.71 $ $ 12,770.39
88,764.54 101,418.21 88,764.54 101,418.21
5,224.77 5,224.77
19,827.36 19,827.36
14,977.72 14,977.72
1,253.71 1,253.71
30,601.38 30,601.38
43,998.00 43,998.00
67,666.49 67,666.49
25,724 25,684.91
$ 280" 'Z1= $ 144,789.98 $ 24472042 $ 36,058.79 $ 144,789.98
A A4 A-32 A-1,16.27 A
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TOWNSHIP OF IRVINGTON
CURRENT FUND

RESERVE FOR CODIFI™ "™ """ 7F ORDINANCES

. A-35
Ref.
Balance December 31, 2015 A % 1,284.00
Balance December 31, 2016 A $ 13,284.00
TAX PENALTY RECEIVABLE
A-36
Ref.
Balance December 31, 2015 A $ 22,350.69
Decreased by:
Transferred to Tax Title Liens A-9 22,350.69
$ -
i
OTHER RECEIVABLES
A-37
Ref.
Increased by:
Charges Reserves $294,443.63
Balance December 31, 2016 A $294,443.63
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. TOWNSHIP OF IRVINGTON
TRUST FUND

CASH RECEIPTS AND DISBURSEMENTS - TREASURER

B1
Ref. Animal Trust Fund Other Trust Fund
Balance December 31, 2015 B .$ 17,850.53 $ 4,429,182.20
Increased by Receipts:
Federal Grant Awards Receivable B-2 $ $ 299,976.65
HUD Home Loans Receivable B-4 . 16,565.77
Budget Appropriations B-7 ‘ 0.41
Due to State Agencies B-8 895.40 30,781.00
Other Deposits B8 8,154,381.45
Payroll Deductions B-10 27,424 484 .24
Interfunds B-12 367,596.11
Reserve for Animal Control Expenditures B-13 6,798.60
Reserve for Outside Employment of
Off-Duty Police Officers : B-15 2,112,267.10
Reserve for Insurance Expenditures B-16 18,411,428.04
Reserve for Grant Expendifures B-17 113,645.55
Reserve for Program Income B-18 1,730.61
Reserve for Net Payroll B-20 27,381,272.64
7,694.00 84,314,129.57
25,544.53 88,743,311.77
Decreased by Disbursements:
Interfunds . B-6 13,620.13
Due to State Agencies ' B-8 27,540.00
Other Deposits B-9 6,550,553.11
Payroli Deductions Payable B-10 27,758,671.52
Due to Department of Housing and
Urban Development B-11 85,852.30
Reserve for Outside Employment of
Off-Duty Police Officers B-15 2,464,101.70
Reserve for Insurance Expenditures B-16 18,190,844.80
Reserve for Grant Expenditures B-17 611,504.68
Reserve for Program Income B-19 2,789.34
Reserve for Net Payroll ‘ B-20 27,341,369.91
' 13,620.13 83,033,277 °%_
Balance December 31, 2016 B § 12 ona a0 $ 5,710,084.41
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Balance December 31, 2015
increased by:

Grant Awards
Decreased by:

Collections

Balance Decembe'r 31,2016

TOWNSHIP OF IRVINGTON

TRUST FUND

FEDERAL GRANT AWARDS RECEIVABLE

Tolal .

$2,267,424.60

1,269,539.00

3,536,963.60

299,976.65

$ 3,236,986.95

B2
Community HOME
Development Investment
Block Grant Partnership
$ 1,688,443.89 $ 578,980.71
955,920.00 313,619.00
2,644,363.89 892,599.71
299,976.65
$ 2,344,387.24 $ 892,599.71
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Balance December 31, 2015

Balance December 31, 2016

Analysis of Balance

Date of Loan

10/18/79
08/01/83 ~
07/01/92
05/16/95
03/31/03

TOWNSHIP OF IRVINGTON
TRUST FUND

UDAG LOANS RECEIVABLE

Ref.

Loan
Number

—

" $ 68,325.28

$ 68,325.28

Amount

$ 11,636.92
5,254.17
9,058.08
7,565.13

34,810.98

$ 68,325.28
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Balance December 31, 2015

Decreased by:
Collections

Balance December 31, 2016

TOWNSHIP OF IRVINGTON
TRUST FUND

HUD HOME LOANS RECEIVABLE

Ref.

B-1,19

$512,348.68

16,565.77

$495,782.91
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TOWNSHIP OF IRVINGTON

TRUST FUND
OTHER RECEIVABLES
B-5
Ref.
Balance December 31, 2015 ' B $467,612.03
Balance December 31, 2016 B $467,612.03
Analysis of Balance
New Visions Community Development : $ 84,000.00
Crest New Construction 6,823.87
455 South 21st Street 38,380.00
Topaz Housing Development 79,000.00
Topaz Management 199,408.16
Phoenix Fox LLC 60,000.00

- $467,612.03

94




' Balance December 31, 2015:

Due From
Due (To)

Disbursements

Balance December 31, 2016:

Due From

TOWNSHIP OF IRVINGTON

ANIMAL CONTROL TRUST FUND

INTERFUNDS

I;L.\I

$ 4,367.40
$13,515.13

13,620.13

$ 4,472.40

Current
Fund

$13,515.13

13,620.13

$ 105.00

General
Trust
Fund

$4,367.40

$4,367.40
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Balance December 31, 2015:
Deficit in Operations

Decreased by:
Budget Appropriation

TOWNSHIP OF RVINGTON

TRUST FUND

DEFERRED CHARGES

Ref.

U dloyment
C ensation

$ 0.41

0.41
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Balance December 31, 2015
Increased by:

Collections

Decreased by:

Payments

Balance December 31, 2016

TOWNSI,IIH M I IIIII“TON
1RUSI FUND

DUE TO STATE OF NEW JERSEY

B-8
Animal Control
Trust Fund General Trust
Dog Builumy Marriage “Unemployment
Registration Construction License Burial Insurance
Ref. Fees Total Fees Fees Fees Claims
B $ 372.20 $ 928,679.78 $10,765.00 ' $11,380.00 $ 320.00 $ 906,214.78
B-1 895.40 30,781.0n 23,214.00 7 RR7 NN 10.00
1,267.60 959,460.7v 33,979.00 16,901.UV 330.00 906,214.78
B-1 '27,540.00 24,390.00 __ ?1R0.00 -
B $ 1,267.60 $931,920.78 $ 9,589.00 $15,787.00 $ 330.00 $ 906,214.78




Public Defender

Lien Redemptions

Performance Bonds

Recycling Trust

Security Deposit

Essex County - Confiscated Funds
Parking Offense Adjudication Act
Recreation Activities

Federal Forfeiture Funds - Police
Escrow Deposits

Premium on Tax Sale

Senior Citizen Fund Raising - Donations
Fire Department FIRSTEC
Municipal Court DWI

Police Amor Vest Donations
Police Donations

Drug Enforcement Agency
Miscellaneous

Reference

TOWNSHIP OF IRVINGTON

TRUST FUND

OTHER DEPOSITS

Balance
Dec. 31, 2015

$  43,239.29
1,080,556.54
25,500.00
21,158.67
18,566.89
87,773.47
133,442.76
19,266.69
7,048.38
122,097.45
211,537.15
7,246.06

7,500.00 .

3,062.26
633.00
3,550.00
21,152.12

Increase

$ 4,530.40
6,531,137.30

4,086.12
49,195.70

29,511.00
41,208.50

67,080.04 .

1,400,900.00

6,849.00
15,885.40
3.,997.99

Decrease

$  14,800.00
6,245,800.04

25,244.79
65,299.80
48,011.70

19,929.13
105,800.00

5,281.27
16,579.09
3,807.29

Balance
Dec. 31, 2016

$ 32,969.69
1,365,893.80
25,500.00

18,566.89
71,669.37
162,953.76
12,463.49
7,048.38
169,248.36
1,506,637.15
7,246.06
7,500.00
3,062.26
633.00
5117.73
20,458.43
190.70

$ 1.813,330.73

$ 8,154,381.45

$ 6,550,553.11

$ 3,417,159.07

B

BA

B-1

B
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Balance December 31, 2015
Increased by:

Payroll Deductions
Decreased by:

Payments

Balance December 31, 2016

TOWNSHIP OF IRVINGTON
TRUST FUND

PAYROLL DEDUCTIONS PAYABLE

B-1

B-1

$

362,458.05

27,424,484.24

27,786,942.29

27,758,671.52

$

28,270.77
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TOWNSHIP OF IRVINGTON
TRUST FUND

DUE TO DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

W
AN
-—

Ref.
Balance December 31, 2015 B $105,691.15
Decreased by
Disbursements B-1 85,852.30
Balance December 31, 2016 4 B . $ 19,838.85
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Balance December 31, 2015:

Due From
Due (To)

Receipts

Balance December 31, 2016:

Due From

Due (To)

- TOWNSHIP OF IRVINGTON

TRUST FUND
INTERFUNDS
Ref. Total
B $ 255,502.87
B $ 4,367.40
B-1 $ 367,596.11
B $ 255,502.87
B $ 371,963.51

Current
Fund

¢ 207 ROC;.‘] 1

$ 367,596.11

B-12
Animal
Control General
Trust Capital
Fund Fund
$255,502.87
$ 4,367.40
_$265502.87_
$ 4,367.40
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Balance December 31, 2015
Increased by:
Collections:
Dog License Fees

Balance December 31, 2016

TOWNSHIP OF IRVINGTON
TRUST FUND

RESERVE FOR ANIMAL CONTROL EXPENDITURES

Ref.

B-1

$ 8,330.60

__ 679860

81512020
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TOWNSHIP OF IRVINGTON
TRUST FUND

RESERVE FOR DEVELOPERS' ESCROW TRUST DEPOSITS

Balance December 31, 201 5

Balance December 31, 2016

Balance December 31, 2015
Increased by:

Collections

Decreased by:
Cash Disbursements

oy

jos]

RESERVE FOR OUTSIDE EMPLOYMENT
OF OFF-DUTY POLICE OFFICERS

Ref.’

B-1

B-1

os)
N
a

|

*  35,347.70

$ 35,347.70

vy}
N
o

$ 351,834.60

2,112,267.10

2,464,101.70

2,464,101.70
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Balance December 31, 2015

Increased by:
Collections

Decreased by:
Insurance Claims

Balance December 31, 2016

ol

TOWNSHIP OF IRVINGTON
TRUST FUND

RESERVE FOR INSURANCE EXPENDITURES

Health
Total . Benefits
$ 1,371,296.45 $ 787,616.13
__1ga11498 04 _ 15,632,204.92
19,10z,1 245449 16,419,821.05 -
18,190,844.80 15,489,762.33
$ 1,591,879.69 i $ 020N NRR 79‘_

General

ity

$ 196,254.47

1,238,309.34

1,434,563.81

1,155,644.43

lea)
Y
o

|

Workers'
Compensation

$ 387,425.85

1,5640,913.78

$ 278,919.38

1,928,339.63

1,545,438.04

$ 382,901 =0



Gol

Balance December 31, 2015
Increased by:
Void Checks
Grant Awards
Sub-Total
Decreased by:
Program Expenditures:
Cash Disbursed

Balance December 31, 2016

TOWNSHIP OF IRVINGTON

TRUST FUND

RESERVE FOR GRANT EXPENDITURES

Total

$ 2,264,791.69

113,645.55
1,269,539.00

3,647,976.24

611,504.68

_$3,036,47156_

Community
Development
Block Grant

$ 1,547,821.91

955,920.00

2,503,741.91

423,044.09

$ 2,080,697.82

HOME
Investment

Partnership
$ 638,747.99

113,645.55

313,619.00

1,066,012.54

175,041.64

$ 890,970.90

w
N
\‘

UDAG
Revolving
Loan

$ 78,221.79

78,221.79

13,418.95

$ 64,802.84



Balance December 31, 2015

alance December 31, 2(

5

TOWNSHIP OF IRVINGTON
TRUST FUND

RESERVE FOR STATE UNEMPLOYMENT INSURANCE

Ref.

$ 47,250.09

$ 47,250.09

106




TOWNSHIP OF IRVINGTON
TRUST FUND -

RESERVE FOR PROGRAM INCOME

-19
Community HOME
Development Investment
Ref. Total Block Grant Partnership
Balance December 31, 2015 B $ 133,336.83 $ 1,036.43 $132,300.40 '
Increased by: , .
Collections B-1 , 1,730.61 1,730.61
Collections Applied - 2016 B4 16,565.77 16,565.77
18,296.38 18,296.38
151,633.21 1,036.43 150,596.78
Decreased by:
Program Expenditures: _
Cash Disbursed B-1 2,789.34 1,036.43 1,752.91
Balance December 31, 2016 B $ 148,843.87 $ - $ 148,843.87
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Balance December 31, 2015
Increased by:

Cash Receipts
Decreased by:

Payments

Balance December 31, 2016

TOWNSHIP OF IRVINGTON
TRUST FUND

RESERVE FOR NET PAYROLL

Ref.

B-1

B-1

$

1,337.64

27,381,272.64

27,382,610.28

27,341,369.91

$

41,240.37
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Balance December 31, 2015

Increased by Receipts:

Premium on Refunding Bonds
and Notes

Interfunds
Bond Anticipation Notes
Capital Improvement Fund
Demolition Loan Payable
Bonds Issued

Decreased by Disbursements:
Fund Balance
Loans Receivable
Improvement Authorizations
Bonds Refunded
Bond Anticipation Notes
Demolition Loan Payable

Balance December 31, 2016

TOWNSHIP OF IRVINGTON

GENERAL CAPITAL FUND

CASH RECEIPTS AND DISBURSEMENTS

Ref.

C-1
C-6
C-11
Cc-9
C-12
C-16

C-5

C-10
C-16
C-11
C-12

$

52,745.94
969,720.00
11,056,620.00
325,500.00
923,240.00
6,535,000.00

950,201.00
12,349.27
2,439,189.91
6,067,000.00
7,314,256.00
81 045.73

$ 919,324.03

__ ,862,825.94
20,782,149.97

16,864,941.91

$ 3,917,208.06
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Ordinance
Number

MC-3124
MC-3142i
MC-3196
MC-3208
MC-3349
MC-3401
MC-3411
MC-3414
MC-3439
MC-3440
MC-3450
MC-3463
MC-3479
MC-3480
MC-3481
MC-3489
MC-3501
MC-3505
MC-3506
MC-3522
MC-3580
MC-3586

TOWNSHIP OF IRVINGTON
GENERAL CAPITAL FUND

. ANALYSIS OF CASH

Account

Fund Balance

Interfunds Receivable
Interfunds Payable

Capital Improvement Fund
Cash on Hand to Pay Notes

Improvement Authorizations

Joint Sewer Capital Assessment
Town-Wide Telephone System

Joint Sewer Capital Assessment
Demolition of Unsafe Buildings
Various Capital Improvements

Various Redevelopment Plan Activities
Replacement of 911 Telephone System
Court-Ordered Judgment

Emergency Operations Center -'Fire
Fire Pumper

Communication Radio System and Equipment
Redevelopment Activities

Reva ‘onofRe¢ "F erty
Playground Improvements
Refunding Bonds

Refunding Bonds

Redevelopment Activities

Various Capital Improvements -

Tax Appeals

Various Capital Improvements
Various Capital Improvements
Various Capital Improvements -

Reference

Balance
Dec. 31, 2016

$ 2,980,396.20
(2,396,838.80)
1,225,222.87
269.30
76,000.00

(237.95)
(494.70)
(38,165.00)
(25,067.00)
(103,473.00)
(144,418.20)
269.89
237,515.10
0.18
19,286.55
(3,551.05)
1,815.49
92,424.70
44,893.16
41.35
(2,860,911.05)
149,315.71
120,713.33
(5,016.28)
416,349.56
4,245,867.70

(‘I‘IR nnn no)

$ 3,917,208.06

c
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Balance December 31, 2015

Increased by:
Grant Award

Balance December 31, 2016

Analysis of Balance

Ordinance
Number

3581
3480

Increased by:
Cash Disbursed

Balance December 31, 2016

Analysis of Balance

Ordinance
Number

3478

TOWNSHIP OF IRVINGTON

GENERAL CAPITAL FUND

GRANTS RECEIVABLE

Ref.

C-10

Grant

Green Acres Grant
Green Acres Grant

LOANS RECEIVABLE

Ref.

Loan

Demolition

$ 149,905.66

325,000.00

$ 474,905.66

Amount

$ 325,000.00

149,905.66

$ 474,905.66

$ 12,349.27

5 1234927

Amount

$§ 12,349.27
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Balance December 31, 2015:

Due From
Due To

Receipts

Balance December 31, 2016:

Due From

Due (To)

TOWNSHIP OF IRVINGTON

GENERAL CAPITAL FUND
INTERFUNDS
Current
Total Fund
$2,396,838.80
$ 255,502.87
$ 969,720.00 $969,720.00

$2,396,838.80

$1,225,222.87

_§7=9,720.00

C-6
Federal and General
State Grant Trust
Fund Fund
$2,396 R2R R0
$ 255,502.87
$2,396,838.80
$ 255,502.87
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TOWNSHIP OF IRVINGTON
GENERAL CAPITAL FUND

DEFERRED CHARGES TO FUTURE TAXATION - FUNDED

C7
Ref.
Balance December 31, 2015 . C . $ 92,016,717.86
Increased by: .
"~ Demolition Loan Cc-2,12 $ 923,240.00
Serial Bonds Issued C-16 6,535,000.00
7]458 24N NN
99,474,90/.00
Decreased by:
Budget Appropriations:
Green Acres Loan Principal C-13 53,231.87
Demolition Loan Principal C-12 81,945.73
Environmental Infrastructure Loan
Principal C-14 223,463.73
Principal on Serial Bonds:
Type | School C-15 1,392,375.00
Municipal Bonds C-16 11,307,288.00
13,058,304.33
Balance December 31, 2016 C $ 86,416,653.53
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TOWNSHIP OF IRVINGTON
GENERAL CAPITAL FUND

CAPITAL IMPROVEMENT FUND

C9
Ref.
Increased by:
Budget Appropriations. C-2 $ 325,500.00
Decreased by: _
Prior Period Adjustment C-1 $ 92,850.70
Appropriated to Finance Improvement -
Authorizations Cc-10 232,380.00
__325230.70

Balance December 31, 2016 C $ 269.30
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TOWNSHIP OF IRVINGTON
GENERAL CAPITAL FUND

IMPROVEMENT AUTHORIZ ~ INS
C-10
Balance Balance
Ordinance Dec. 31, 2015 2016 Paid or Dec. 31, 2016
Purpose Number Date Amount Eunded Unfunded Authorizations C d Funded Unfunded
Various Capital Improvements 3354,3374,
3376,3386,
3398 06/02/09 $ 6,729,950.00 $ 356,413.54 $ 160.00. $ $ 358,413.54 $ $ 160.00
Various Redevelopment Plan Activities 3401 08/23/09 150,000.00 5,581.80 5,681.80
Joint Sewer Capital Assessment 3403 06/23/09 1,630,000,00 853,796.00 853,796.00
Replacement of 911 Telephone System 3411 11/25/09 330,000.00 269.89 269.89
Court-Ordered Judgment ’ 3414 01/27/10 5,400,000.00 237,515.10 237,515.10 .
Emergency Operations Center - Fire 3439 05/24/11 1,000,000.00 18,157.97 17,909.61 248.36
Fire Pumper 3440 05/24/11 750,000.00 19,286.55 19,286.55
Communication Radio System and
Equipment 3450 09/13/11 650,000.00 143,948,95 143,948.95
Redevelopment Activities 3463 04/24/12 150,000.00 1,815.49 1,815.49
Demolition of Unsafe Buildings 3478 12/18/12 923,240.00 94,295,.00 81,945.73 12,349.27
Revaluation of Real Properly 3479 12/18/12 800,000.00 92,424.70 92,424.70
Playground Improvements 3480 12/18/12 300,000.00 194,798.82 194,798.82
Refunding 2013 3481 01/15/13 5,100,000.00 41.35 385,000.00 41.35 385,000.00
Refunding Bonds 3489 04/09/13 53,000,000.00 3,689,088.95 3,689,088.95
Redevelopment Activities 3501 06/06/13 150,000.00 149,315,71 149,315.71
Various Capital Improvements 3505 1113113 533,600.00 120,713.33 120,713.33
Tax Appeals 3506 11/25/13 2,436,500.00 3,683.72 3,583.72
Joint Sewer Capital Assessment 3515 09/23/14 1,900,000.00 . 536,542.00 . 536,542.00
Various Capital Improvements 3522 12/15/14 2,935,579.00 1,703,503.02 1,080,134.46 623,368.56
Varlous Capital Improvements 3580 08/16/16 4,415,220,00 4,647,600.00 401,732.30 4,245,867.70
40th Street Park Improvements 3581 08/16/16 325,000.00 650,000.00 325,000.00 325,000.00
Refunding Bonds 3584 09/13/18 7,000,000.00 7,000,000.00 6,535,000.00 465,000.00
Demolition of Unsafe Buildings 3586 10/25/16 600,000.00 600,000.00 115,000.00 485,000.00
$ 788,768.81 $ 7.817,483.08 ~ “2,897,600.00 $ 8,588,135.64 $ 769,704.54 $ 12,146,011.71
Reference c c Below Below c c
Ref,
Cash Disbursed C-2 $ $ 2,439,189,91
State Ald C4 325,000.00
Municipal Bonds Payable C-18 6,067,000.00
Demolition Loan Payable C-12 81,945.73
Deferred Charges to F Taxation -
Unfunded c-8 12,340,220.00
Capital Improvement Fund Cc-9 232,380.00
Above $ 12,897,600.00 $ 8,588,135.64
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Tax Appeals
Emergency Operations
Center - Fire

Fire Pumper

Fire Truck Simulator

Revaluation of Real Property

Redevelopment Activities

Various Capital Improvements
. Tax Appeais

Various Capital Improvements

Various Capital Improvements
Replacement of 911 Telephone

Communication Ratio System
and Equipment

Redevelopment Activities

yASS

Date of
Ordinance Original
Number Issue

3415 06-22-11
3439 06-22-11
3440 06-22-11
3441 06-22-11
3479 06-20-14
3501 06-20-14
3505 06-20-14
3506 06-20-14
3522 06-19-15
3580 11-04-16
3411 06-16-16
3450 06-16-16
3463 06-16-16

Date of
Issue

06-19-15

06-19-16
06-17-16

06-19-15
06-17-16

06-19-15
06-17-16

06-19-15
06-17-16

06-19-15
06-17-16

06-19-15
06-17-16

06-19-15
06-17-16

06-19-15

11-04-16
06-16-16

06-16-16
06-16-16

TOWNSHIP OF IRVINGTON

GENERAL CAPITAL FUND
BOND ANTICIPATION NOTES
c-11
Date of Interest Balance Balance
Maturity Rate . Dec. 31, 2015 Increase Decrease Dec. 31, 2016
06-17-16 325 % $ 176,000.00 $ $ 176,000.00 3
06-17-16 3.25 936,858.00 936,858.00
06-16-17 3.00 419,000.00 419,000.00
06-17-16 3.25 664,342.00 664,342.00
06-16-17 3.00 . 25,263.00 . 25,263.00
06-17-16 3.25 202,778.00 202,778.00
06-16-17 3.00 19,267.00 19,267.00
06-17-16 3.25 760,000.00 760,000.00
06-16-17 3.00 . 760,000.00 760,000.00
06-17-16 3.25 150,000.00 150,000.00 :
06-16-17 - 4.25 150,000.00 150,000.00
086-17-16 3.25 508,189.00 508,189.00
06-16-17 3.00 . 508,189.00 508,189.00
06-17-16 3.25 1,949,200.00 . 1,949,200.00
06-16-17 3.00 1,461,900.00 1,461,900.00
06-17-16 3.25 2,788,800.00 2,788,800.00
06-16-17 3.00 2,566,781.00 2,566,781.00
11-03-17 2.85 _ 4,415,220.00 4,415,220.00
06-16-17 3.00 111,000.00 111,000.00
06-16-17 3.00 470,000.00 470,000.00
06-16-17 4.25 150,000.00 150,000.00
$ 8,136,167.00 $ 11,056,620 " $ 8,136,167.00 $ 11,056,620.00
Reference C - - [of
Ref.
Cash ' Cc-2 $ 11,056,620.00 $ 7,314,256.00
Paid by Budget Appropriation 821,911.00
Above o aa nre 290,00 $ 8,136,167.00



Purpose

Demolition of Unsafe Buildings
and Structures

8Ll

TOWNSHIP OF IRVINGTON
GENERAL CAPITAL FUND

' DEMOLITION LOAN PAYABLE

Maturities of Loans Outstanding

Date of Original Dec. 31, 2016
Issue Issue Date Amount
2/10/14 $ 923,240.00 2/10/15 - 211017 $ 195,949.51
2/10/18 - 2/10/24 92,324.00

C-12
Interest Balance
Rate Increase Decrease Dec. 31, 2016
4.00%
$ 923,240.00 $81,945.73 $ 841,294.27
Reference C-2.7 c-27 [}
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TOWNSHIP OF IRVINGTON
GENERAL CAPITAL FUND

GREEN TRUST LOANS PAYABLE

C-13
Sheet #1
Maturities of Loans
Outstanding
Date of Original Dec. 31, 201R Interest Balance Balance
Purpose Issue Issue Date Awuin Rate Dec. 31, 2015 Decrease Dec. 31, 2016
Irvington Township Playground
Improvements 03/12/06 $ 250,000.00 03112117 $7,152.28
09/12/17 7,223.80
03/12/18 7,296.04
09/12/18 7,369.00
03/12/19 7,442.69
09/12/19 7,5617.12
03/12/20 7,592.29
09/12/20 7,668.21
03/12/21 7,744.90
09/12/21 . 7,822.35
03/12/22 7,900.57
09/12/22 7,979.57
03/12/23 8,059.37
09/12/23 = 8,139.96

03/12/24 8,221.40 2.00% $ 129,222.37 $ 14,092.82 $ 115,129.55







TOWNSHIP OF IRVINGTON
GENERAL CAPITAL FUND

GREEN TRUST LOANS PAYABLE

C-13
Sheet #3
Maturities of Loans
' Qutstanding
Date of Original Dec. 31,2M¢% Interest Balance Balance
Purpose . sue_ Issue Date ALy Rate Dec. 31, 2015 Decrease Dec. 31, 2016
Irvington Township Orange Avenue 03/15/2007 $ 225,000.00 03112117 $5,810.95
09112117 5,869.06
03/12/18 5,927.75
09/12/18 5,087.03
03/12/119 6,046.90
0971219 6,107.37
03/12/20 6,168.44
09/12/20 6,230.12
03/12/21 6,292.43
09/12/21 6,355.35
03/12/22 6,418.90
09712122 6,483.09
03/12/23 6,547.92
09/12/23 6,613.40
03112124 - 6,679.54
09/12/24 6,746.33
03/12/25 6,813.80
09/12/25 6,881.93
03/12/26 - 6,950.75
09/12/26 7,020.26
03112127 7,090.46
09/12/27 7,161.37

03/12/28 7,232.98 2.00% $ 160,886.00 $ 11,449.87 $ 149,436.13

143
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Date of
Purpose ~ Issue
Irvington Township Playground

Improvements 10/23/10

Original
Issue

$ 300,000.00

TOWNSHIP OF IRVINGTON

GENERAL CAPITAL FUND

GREEN TRUST L OANS PAYABLE

Maturities of Loans
Outstanding

Pag, 31 2N1A

wdle

04/2317
10/2317
04/23/18
10/23/18
04/23/19
10/2319
04/23/20
10/23/20
.04/23/21
10/23/21
04723722
10/23/22
04/23/23
10/23/23
04/23/24
10/23/24
04/23/25
10/23/25

AU

Interest
Rate

Balance
Dec. 31, 2015

$7,692.31
7,692.31
7,692.31
7,692.31
7,692.31
7,692.31
7,692.31
7,692.31
7,692.31
7,692.31
7,692.31
7,692.31
7,692.31
7,692.31
7,692.31
7,692.31
7,692:31
7,692.31

Decrease

C-13
Sheet #4

Balance
Dec. 31, 2016



€cl

Purpose

Irvington Township Playground
Improvements

Date of
sue

10/2310

Original
Issue

$ 300,000.00.

TOWNS}_HI‘\ lalrl il ViiN ok 'al V]
GENERAL GAFLIAL FUNUD

GREEN TRUST LOAN™ “AYABLE

C-13
Sheet #5
Maturities of Loans
Outstanding
Dec, 31, 2016 Interest Balance Balance
Date Amount Rate Dec. 31, 2015 Decrease Dec. 31, 2016
04/23/26 $7,692.31
10/23/26 7,692.31
04/23/27 7.692.31
10/23/27 7,692.31
04/23/28 7,692.31
10/23/28 7,692.31
04/23/29 7.692.31
10/23/29 7,692.31
04/23/30 7,692.31 2.00% $ 223,076.99 $ 15,384.62 _$ 71759237
$ 678,308.07 $ 53,231.87 $ 625,076.20
Reference c c-7 [0}
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Towlklbl IIP OF IRVI\!AT@{
GENErAL CAPITAL ruND

N.J. ENVIRONMENTAL INFRASTRUCTURE TRUST LOAN PAYABLE

C-14
Sheet #2
Maturities of Loans
Outstanding
Date of Original Dec. 31, 2016 Interest Balance Balance
Purpose Issue Issue Date Amount Rate Dec. 31, 2015 Decrease Dec. 31, 2016
Trust Share 11/09/06 $ 315,000.00 09/01/2017 $15,000.00 400 %
09/01/2018 15,000.00 4.00
09/01/2019 20,000.00 4.00
09/01/2020 20,000.00 4.00
09/01/2021 20,000.00 4.125
09/01/2022 20,000.00 4,125
09/01/2023 20,000.00 4.250
09/01/2024 20,000.00 5.00
09/01/2025 25,000.00 5.00 :
09/01/2026 25,000.00 5.00 $ 215,000.00 $ 15,000.00 $ 200,000.00
Fund Share 11/09/06 901,191.00 02/01/2017 7,854.21 *
08/01/2017 35,821.72 *
02/01/2018 7,294.85 *
08/01/2018 35,262.37 *
02/01/2019 6,735.50 *
08/01/2019 44,025.52 *
02/01/2020 5,989.70 *
08/01/2020 43,279.72 *
02/01/2021 5,243.90 *

08/01/2021 42,533.92




Date of

Purpose Issue
Fund Share 11/09/06
Trust Share 03/10/10

acl

Original
Issue

$ 901,191.00

395,000.00

TOWNSI '™ OF IRVINGTON
GENERAL CAPITAL FUND

N.J. ENVIRONMENTAL INFRASTRUCTURE TRUST LOAN PAYABLE

Maturities of Loans

Outstanding ‘

_ Nan~ 24 9044 Interest Balance

vaw Amuun Rate Dec. 31, 2015 Decrease
02/01/2022 $ 4,474.80 * %
08/01/2022 41,764.82 *
02/01/2023 3,705.69 *
08/01/2023 40,995.71 *
02/01/2024 2,913.28 *
08/01/2024 40,203.30 *
02/01/2025 1,981.03 *
08/01/2025 48,593.55 *
02/01/2026 990.51 *
08/01/2026 47,603.24 * $ 512,341.64 $ 45,074.30
08/01/2( ' 20,000.00 5.00
08/01/2( 20,000.00 5.00
0s/01/2t ) 20,000.00 . 4.00
08/01/2020 20,000.00 5.00
08/01/2021 20,000.00 3.00
08/01/2022 25,000.00 4.00
08/01/2023 25,000.00 4,00
08/01/2024 25,000.00 4.00
08/01/2025 25,000.00 4.00
08/01/2026 25,000.00 3.50
08/01/2027 30,000.00 4.00
08/01/2028 30,000.00 4.00
08/01/2029 30,000.00 4.00 335,000.00 20,000.00

C-14
Sheet #3

Balance
Dec. 31, 2016

$ 467,267.34

315,000.00
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Purpose

Trust Share

*Interest Free

Date of
Issue

08/01/15

Original
Issue

$ 400,000.00

TOWNSHIP OF IRVINGTON

GENERAL CAPITAL FUND

N.J. ENVIRONMENTAL INFRASTRUCTURE TRUST LOAN " "YABLE

Maturities of Loans

Outstanding
Dec. 31, 2016 Interest
Date Amount Rate
08/01/2017 $15,000.00 500 %
08/01/2018 15,000.00 5.00
08/01/2019 15,000.00 5.00
08/01/2020 15,000.00 5.00
08/01/2021 156,000.00 5.00
08/01/2022 20,000.00 5.00
08/01/2023 20,000.00 5.00
08/01/2024 20,000.00 5.00
08/01/2025 . 20,000.00 500 .
08/01/2026 20,000.00 5.00
08/01/2027 25,000.00 4.00
08/01/2028 25,000.00 4.00
08/01/2029 25,000.00 4.00
08/01/2030 25,000.00 4.00
08/01/2031 25,000.00 4.00
08/01/2032 25,000.00 4.00
08/01/2033 30,000.00 4,00
08/01/2034 30,000.00 4,00
Reference

Balance
Dec. 31, 2015 Decrease
$ 400,000.00 $ 15,000.00
$ 3,171,612.39 $223,463.73
c C7

C-14
Sheet #6

Balance
Dec. 31, 2016

$ 385,000.00

$2,948,148.66

c



TOWNSHIP OF IRVINGTON
GENERAL CAPITAL FUND

TYPE | SCHOOL BONDS

C-15
Maturities of Bonds _
Outstanding
Date of Original De~ 21,2016 - Interest Balance Balance
Purpose Issue lssue Date Amount Rate Dec. 31, 2016 Paid Dec. 31, 2015
Schoo! Refunding Capital 07/15/03 $29,110,713.60 7115117 $ 1,795,360.00 484 %
7/15/18 1,771,252,10 4,93
7/15/19 1,699,837.50 5.02
7115120 2,124,950.00 5.11
7/15/21 1,992,250.00 5.19
7/15/22 1,999,241.50 5.26
7/15/23 1,879,722.50 5.31
7115124 1,815,110.00 5.36
7115125 1,710,610.00 5.39
7115126 1,618,375.00 5.40 $19,769,083.60 $1,362,375.00 $18,406,708.60
School Refunding 08/20/14 15,635,000.00 7115117 30,000.00 3.00
711518 . 530,000.00  4.00
7115119 530,000.00 4.00
7/15/20 530,000.00 4,00
7/15/21 530,000.00 4,00
7115122 30,000.00 3.375
7/15/23 30,000.00 3.375
7115124 30,000.00 3.375
7/15/25 30,000.00 3.50
7/15/26 30,000.00 3.50
7115127 6,535,000.00 3.50
7115128 6,655,000.00 3.625 15,520,000.00 30,000.00 15,490,000.00
$35,289,083.60 $1,392,375.00 $33,896,708.60
Reference [of c-7 . - C

11943




Purpose

Fiscal Year Adjustment Refunding
(Noncaliable)

General Improvement Refunding
(Qualified) (Callable)

General Improvement Bonds

General Obligation Refunding
Bonds (Qualified)

General Obligation Refunding
Bonds (Qualified), Serles 2013A

General Obligation Refunding
Bonds (Qualified), Series 20138

Fiscal Year Adjustment Refunding
Term Bonds - Series 2014A-1
(Qualified) (Callable)

General Improvement Refunding
Bonds - Series 2014A-2
(Qualified) (Callable)

Il

Date. of
issue

07/15/03

07/15/06

11/20/07

04/27/12

A04/18/13

04/18/13

8/20/14

8/20/14

Originat
Issue

$ 8,490,000.00

10,837,090.40

9,067,000.00

8,288,000.00

' 3,555,000.00

4,715,000.00

21,095,000.00

9,720,000.00

TOWNSHIP OF IRVINGTON
GENERAL CAPITAL FUND

MUNICIPAL BONDS
Maturities of Bonds
Outstanding
™1¢, 31, 2016 Interest
Date Amount Rate
$
07/15117 2,215,238.30 .
07/15/18 1,572,187.50 *
01/01/17 300,000.00 5.00
01/0118 300,000.00 5.00
04/01/17 1,228,000.00 2,70
04/01/18 540,000.00 2.70
04/01/19 540,000.00 270
04/01/20 540,000.00 2,70
04/01/17 505,000,00 4,00
04/01/18 §10,000.00 4.50
04/01/19 505,000,00 4,75
04/01/20 510,000,00 5,00
04/01/17 1,285,000,00 3.578
04/01/18 35,000.00 3.928
04/01/19 45,000,00 4,288
04/01/20 60,000.00 4,538
04/01/21 66,000.00 4.994
07/15/29 3,800,000.00 5.00
07/15/30 4,025,000.00 5.00
07/16/31 4,210,000.00 5.00
07/15/32 4,400,000.00 5.00
07/156/33 4,660,000.00 5.00
07/15/29 1,760,000.00 5.00
07/15/30 1,850,000,00 5.00
07/15/31 1,935,000.00 5.00
07/15/32 2,035,000.00 5.00
07/15/33 2,140,000.00 5.00

%

Balance
31, 2015

1,255,000.00
4,569,713.80

6,967,000.00

4,076,000.00

2,540,000.00

2,655,000.00

21,095,000.00

9,720,000.00

Issued

Pald

$ 1,255,000,00

782,288.00

6,367,000.00

1,228,000.00

§10,000.00

1,165,000.00

C-16
Sheet #1

Balance
Dec. 31, 2016

3,767,425.80

600,000.00

2,848,000.00

2,030,000.00

1,490,000.00

21,095,000.00

9,720,000.00






Ordinance
Number

MC-3124
MC-3142
MC-3196
MC-3208
MC-3349
MC-3354/3374/3376
3386/3398
MC-3401
MC-3403
MC-3411
MC-3439
MC-3450

MC-3478
MC-3481
MC-3489
MC-3501
MC-3506
MC-3515
MC-3522
MC-3581
MC-3584
MC-3586

TOWNSHIP OF IRVINGTON

GENERAL CAPITAL FUND

BONDS AND NOTES AUTHORIZE-D BUT NOT ISSUED

Improvement Description

Joint Sewer Capital Assessment
Various Capital Improvements
Joint Capital Sewer Assessment
Demolition of Unsafe Buildings
Various Capital Improvements

Various Capital Improvements

Various Redevelopment Plan Activities

Joint Sewer Capital Assessment

Replacement of 911 Telephone System

Emergency Operations Center

Communication Radio System and
Equipment

Demolition of Unsafe Buildings

Refunding Bonds

Refunding Bonds

Various Redevelopment Activities

Tax Appeals

Joint Sewer Capital Assessment

Various Capital Improvements

40th Street Park Upgrades

Refunding Bonds

Demolition of Unsafe Buildings

Reference

Balance
Dec. 31, 2016

$ 237.95
494.70
38,165.00
25,067.00
103,473.00

160.00
150,000.00
853,796.00

248.18
'147,500.00

385,000.00
6,550,000.00

8,600.00
536,542.00
207,019.00
325,000.00
465,000.00
£nn,000.00

$ 10,396,302.83

)
—
~

Balance
Dec. 31, 2015

2 237.95
494.70
38,165.00
25,067.00
103,473.00

160.00
150,000.00
853,796.00
111,000.00

617,500.00
923,240.00
385,000.00
6,550,000.00
150,000.00

536,542.00

$10,444,675.65

[

c
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PART II
REPORT ON INTERNAL CONTROL
SINGLE AUDIT ATTACHMENTS
ROSTER OF OFFICIALS
LETTER OF TRANSMITTAL, COMMENTS AND RECOMMENDATIONS
| (MANAGEMENT LETTER)

YEAR ENDED DECEMBER 31, 2016
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Compliance and O er Matters

As part of obtaining reasonable assurance about whether the Township's financial statements - regulatory
basis are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards. We noted certain matters, owever, that we have reported
and described in Part Il of the accompanying “Report on Examination of Accounts”.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and ¢ pliance and
the result of that testing and not to provide an opinion on the effectiveness of the Township of Irvington’s
internal control or on compliance. This report is an integral part of the audit performed in acc iance with
Governmental Auditing Standards in considering the Township of Irvington’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Nl st

SAMUEL | 13t AND COMFAN
CERTIFIED PUBLIC ACCOUNTAN

JOSEPH J. FACCONE, RMA, PA

Newark, New Jersey
June 30, 2017
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SAMUEL KLEIN AND COMPANY

CERTIFIED PUBLIC ACCOUNTANTS

550 BROAD STREET, 11TH FLOOR 38 WEsST MAIN STREET, SUITE 303
NeEwarxk, N.J.07102-0989 FrREEWOLD, N.J,.07728-2291
PHONE(973) 624-6100 ProrE(732) 780-2600

Fax (973) 624-8101 Fax (732) 780-1030

INDEPENDENT AUDITOR’S REPORT ON CORM LIANCE FOR EACH MAJOR FEDERAL PROGRAM,
AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE AND REPORT ON THE SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE UNIFORM GUIDANCE

The Honorable Mayor and Members
of the Township Council

Township of Irvington

Irvington, New Jersey 07111

Report on Compliance for Each Major Federal Program

We have auc¢ :d the Township of Irvington in the County of Essex, State of New Jersey, compliance with the
types of compliance requirements described in the Uniform Guidance that could have a direct and material
effect on each of the Township’s major federal program for the year ended December 31, 2016. The
Township's major federal programs are identified in the Summary of Auditor's Results section of the
accompanying Schedule of Findings and Questioned Costs.

- Management's esponsibility 1

Management is responsible for compliance with the requirements of laws, regulations, contracts and grants !
applicable fo each of its major federal programs.

ditor's Re ¢ ibility

Our responsibility is to express an opinion on compliance for each of the Township's major federal programs
based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards (Uniform
Guidance). Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about the Township’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our. opinion on compliance for each major federal
program. However, our audit does not provide a legal determination on the Township's compliance.

MEMBERS AMERICAN INSTITUTE Of CERTIFIED PUBLIC ACCOUNTANTS
www.samuelklein-cpa-rma.com
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Opinion on Each Major Federal Program

In our opinion, the Township of lrvington complied, in all material respects, with the types + compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended December 31, 2016.

Report on Intern:  Control Over Compliance

Management of the Township of Irvington is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the Township's internal control over compliance with the
types of requirements that could have a direct and material effect on a major federal program to  termine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing our ' inion on
compliance for each’ major federal program and to test and report on intemal confrol over compiiance in
accordance with Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
Township of Irvington’s internal control over compliance.

A deficiency in intemal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect and correct noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
matenal noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected on a timely basis. A significant deficiency in internal control over cc  liance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal and state program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in intemal
control over compliance that we consider to be material weaknesses. However, material weaknesses may
exist that have not been identif

The purpose of this report is solely to describe the scope of our testing of internal controls ar compliance
and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this
communication is not suitable for any other purpose. ,
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TOWNSHIP OF IRVINGTON
COUNTY OF ESSEX

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2016

SCHEDULE A
Sheet #1
Federal State Expenditures
Funding Catalog - Account Program Funds 2016
Depariment Program Number " Number Amount Received Year Total
Housing and Urban Development; Community Development Block V
Grant:
Year 2016 14,218 $ 955,920.00 3 $ $
Year 2015 - 14,218 917,961.00 299,976.65 423,044.09 423,044.09
Year 2014 14,218 931,286.00 ’ 819,565.92
HOME Investment Parinership
Program:
Year 2016 14.239 313,619.00
Year 2015 14,239 87,754.00
Year 2014 14,239 126,072.00
Year 2012 14.239 325,281.00 175,041.64 175,041.04
Transition Year 2011 14,239 618,586.00 (113,645.55) 405,299.46
Transitional Housing:
Year 2014 N/A . 388,839.00 . 105,501.29 . 388,839.00
Pass-Through City of Newark: Housing Opportunities for People
. with Alds:
Year 2016 14.241 . 361,147.00 136,155.32 317,335.63 317,335.63
Year 2015 14.241 192,600.00 163,480.51 192,600.00
Pass-Through County of Essex: Community Service Block Grant:
Year 2016 93.569 105,858.16 67,666.49 67,666.49
Year 2015 93.569 . 144,079.65 92,723.87 27,701.65 89,127.40
County Community SSH Block Grant:
Year 2016 93.000 153,998.00 30,601.38
Year 2015 93,000 153,998.00 43,998.00 68,725.05
County Community Services for the
Homeless (SSH):
Year 2016 110,000.00 87,579.19 74,832.16 74,832.16

Year 2015 . 136,684.91 25,684.91 75,394.08 135,684.91




Federal
Funding
Department

Department of Transportation;

U.S. Department of Homeland
Security:

U.S. Department of Justice:

Passed-Through City of Newark:

U.S. Department of Justice:

Program

TOWNSHIP OF IRVINGTON
COUNTY OF ESSEX

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2016

Catalog
Number

New Jersey DOT Capltal Improvements;

Park Place:
Year 2015

FEMA Emergency Operations Center

COPS Hiring Recovery Program:

Year 2015
Year 2012

Justice Assistance ( JAG )
Year 2016

The accompanying notes are an lntegral_part of this schedule.

843

16.710
16.710

State
Account Program
Number Amount
6320-480-601385-61 $ 377,637.00
750,000.00
1,000,000.00
1,986,472.00
83,801.40

Funds
Received

774,827.00

3,893.82

SCHEDULE A

—Sheet#2
Expenditures
2016

Year Total
$  4,975.00 $ 20,625.00
6,398.31 738,240.34
454,451.48 1,986,472.00
83,801.40 83,801.40

$1,358,944.00

$1,279,453.58

$6,639,169.59




TOWNSHIP OF IRVINGTON
COUNTY OF ESSEX, NEW JERSEY

NOTES TO THE SCHEDULE OF EXI NDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31. 2016

1. GENERAL

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal programs
of the Township of Irvington, County of Essex, New Jersey for the year ended December 31, 2016. All
federal and state financial assistance received directly from federal agencies as well as federal and state
financial assistance, passed-through other government agencies, is included on the Schedule of Expenditures
of Federal Awards. The information in this schedule is presented in accordance with the requirements of
Uniform Guidance. 'Because this schedule presents only a selected portion of the operations of the
Township; it is not intended to and does not present the financial position of the Township.

2. BASIS OF ACCOUNTING

The accompanying Schedule of Expenditures of Federal Awards is presented on the prescribed basis of
accounting, modified accrual basis with certain exceptions, prescribed by the Division of Local Government
Services, Department of Community Affairs, State of New Jersey, that demonstrates compliance with the
budget laws of New Jersey, which is a comprehensive basis of accounting, other than generally accepted
accounting principles. The basis of accounting, with exception, is described in Note 1 to the Township's
regulatory basis financii statements.

3. RELATIONSHIP TC INANCIAL STATEMENTS

Amounts reported in the accompanying schedule agree with amounts reported in the Township's financial
state *  These amounts are reported in either the Current Fund, General Capital Fund or Trust Fund.
Matching contributions expended by the Township in accordance with terms of the various grants are not
reported in the accompanying schedule.
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TOWNSHIP OF IRVINGTON
COUNTY OF ESSEX, NEW JERSEY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2016

Section | - Summary of Auditor’s Results

Financial Statements - )
Type of auditor’s report issued: Modified

Internal control over financial reporting:

Material weakness(es) identified? v Yes No
Significant deficiency(ies) identified? ' _ ¥ __ Yes None
Reported
Nonéompliance material to financial staterments noted? N__ Yes ) )

Federal Awards A _
Internal Control over major federal programs:

.Material weakness(es) identified? Yes _ Y __ No
Significant deficiency(ies) identified? Yes N __ None
' Reported
Type of auditor’s report issued on compliance
for major programs: , ’ Unmodified
Any audit findings disclosed that are required to
be reported in accordance with Uniform Guidance? ¥ Yes .No
Identification of major federal programs:
CFDA Number(s) . Name of Federal Program or Cluster

14.239 Home Investment Partnership

14.218 Community Development Block Grant

16.710 COPS Hiring Recovery Program
Dollar threshold used to distinguish between Type A and
Type B Programs: 50,0
Auditee qualified as low-risk auditee? ‘ Yes _ Y __ No
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" TOWNSHIP OF IRVINGTON
COUNTY OF ESSEX, NEW JERSEY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2016
{Continued)

Section | - Summary of Auditor’s Results (Continued)

State Awards - N/A
Internal Control over major state programs:

Material weakness(es) identified? Yes No
Control deficiency(ies) identified? Yes None
i eported
Significant deficiency(ies) identified not considered
to be material weaknesses? Yes one
Reported

Type of auditor’s report issued on compliance
for major programs: ' Unmodified

Any audit findings disclosed that are required to

be reported in accordance with N.J. OMB Circular

15-08 sted in Section| of the Schedule? Yes No
Identification of major state programs:

Account Number(s) Name of State Program or Cluster \

Dollar threshold used fo distinguish between Type A ' |

and Type B Programs - $750,000.00
Auditee Qualified as low-risk auditee Yes No
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TOWNSHIP OF IRVINGTON
COUNTY OF ESSEX, NEW JERSEY

SCHEDULE OF FINDINGS Al ' QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2016
(Continued)

Section Il - | ancial Statement Audit - Reporte Findings Under Government Auditing Standards
Finding 2016-1:
Condition:

The Township maintains a computerized general ledger for all funds. As of December 31, 2016,
the General Ledger for all funds did not agree with various subsidiary ledgers. Cash receipts as
posted contained numerous errors and did not agree with the Collector’s reports, depa ent
turnovers or bank reconciliations. In addition, cash disbursements were not recorded lor
incorrectly posted. -

In our judgment, this finding is considered to be a material weakness.

Criteria:
Technical Accounting Directive No. 85-3, issued by the State of New Jersey, Division of Local
Government Services, requires all municipalities to establish and maintain a general ledger.
Provisions of the “Single Audit Act”, and Generally Accepted Accounting Procedures, also require
the use of a general ledger. The general ledger is the official permaner financial record of the
local unit and provides a summary of all financial transactions. It supports the “fund” basis of
accounting as prescribed by the State of New Jersey.

Cause:

These deficiencies appear to be as a result of a general lack of oversight control and accountability
in regards to the General Ledger.

Effect;
Preciudes the Chief Financial Officer from proving control totals to the detail for all major accounts
within all funds of the Township. The major accounts include Cash and Cash Equivalents, Taxes
Receivable, Improvement Authorizations, Appropriations, Appropriation Reserves, Interfunds,
Other Reserves and Liabilities.

Recommendations:

That General Ledgers be properly maintained for all funds and reconciled monthly to detailed
subsidiary ledgers.

That consideration should also be given to documenting all procedures in the Finance Office to
- enhance the aoperations.
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TOWNSHIP OF IRVINGTON
COUNTY OF ESSEX, NEW JERSEY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2016
(Continued)

- Section I - Financial Statement Audit - Reported Findings under Government Auditing Standards
(Continued)

Finding 2016-2:
| Condition:
Our review of cash reconciliations noted the following:

» Cash reconciliations for various accounts contained numerous reconciling items whi
were carried forward each month without change.

. Cash reconciliations were not in agreement with general ledger balances.
. Outstaﬁding check listings contained numerous errors.
« Itappears that the bank reconciliations were not prepared on a timely basis.
In our judgment, this finding is considered to be a significant deficiency.
Criteria: |

Cash reconciliations are required to be prepared on a monthly basis and be in agreement with
general ledger balances.

Cause:
The lack of proper review and contro! by Township officials.
Effect:
Possible misappropriation of funds.
Recommendations:
That more care be exercised in the preparation of Township cash reconciliations.

That cash reconciliations be prepared on a timely basis.

146




TOWNSHIP OF IRVINGTON
COUNTY OF ESSEX, NEW. RSEY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2016
{Continued)

Section lll - Federal Awards and State Financial Assistance - Findings and Questioned Costs

- ' NONE
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TOWNSHIP OF IRVINGTON
COUNTY OF ESSEX, NEW JERSEY

SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2016

Section IV - Summary Schedule of Prior Year Audit Findings:
Finding 2015-1, 2014-1:
Condition:

The Township maintains a computerized general ledger for all funds. As of December 31, 2015,
the general ledger did not agree with various subsidiary ledgers. Cash receipts, as posted,
contained numerous errors and did not agree with collector's reports, department turnovers or
bank reconciliations.
In our judgment, this finding is considered to be a material weakness.

Recommendation:

That all general ledgers be properly maintained for all funds and reconciled monthly to detailed
subsidiary ledgers.

That consideration should also be given to documentmg all procedures in the Finance Office to
enhance the operations.

Current Year Status:

Unchanged.
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TOWNSHIP OF IRVINGTON
COUNTY OF ESSEX, NEW JERSEY

SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2016
(Continued)

Section IV - Summary Schedule of Prior Year Audit Findings: (Continued)
Finding 2015-2, 2014-2:
Condition:
Our review of cash reconciliations noted the following:

- Cash reconciliations for various accounts contained numerous reconciling items which
were carried forward each month without change.

- Cash reconciliations were not in agreement with geﬁeral ledger balances.
« OQutstanding check listings contained numerous errors.
- |t appears that the bank reconciliations were not prepared on a timely basis.
In ourjudgmént, this finding is considered to be a significant deficiency.
Recommendaltions:
That more care be exercised in the preparation of Township cash reconciliations.
Thal reconciliations be prepared on a timely basis..
Current Year Status:

Unchanged.
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ROSTER OF OFFICIALS AND CERTAIN EMPLOYEES

AND REPORT ON SURETY BONDS

FOR THE YEAR 2016

The following officials were in office during the period under review:

Amount
Name Title of Bond
Anthony Tony Vauss Mayor $
David Lyons Council Member to June 30, 2016
President from July 1, 2016
Charnette Frederic President to June 30, 2016
Council Member from July 1, 2016
Renee C. Burgess Council Member and 1* Vice President
Sandra Jones Council Member and 2™ Vice President
Paul Inman - Council Member
Vernal C. Cox, Sr. Council Member
October Hudley Council Member
Musa A. Malik Business Administrator
Harold E. Wiener Township Clerk
Faheem Ra'Oof Director of Revenue and Finance 25,000.00
Beverly Baytops Tax Collector, Tax Searcher and Supervisor of
Sewer Fee Collections 220,000.00
Anthony Atwell Chief Judge
Ramon Rivera Township Attorney 250,000.00

Travelers Casualty and Surety Company of America ublic Employee Dishonesty - Per | ployee is
$250,000.00. >
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SAMUEL KLEIN AND COMPANY

CERTIFIED PUBLIC ACCOUNTANTS

550 BROAD STREET, 11TH FLOOR 36 WEST MAIN STREET, SUITE 303
NeEwarg, N.J.07102-0969 FrREEHOLD, N.J.07728-2291
PHONE (973) G24-3100 PHONE (732) 780-2600

FAax (973)824-8101 . Fax (732) 780-1030

The Honorable Mayor and Members
of the Township Council

Township of Irvington

Irvington, New Jersey 07111

Mesdames and Gentlemen:

We have audited the financial statements - regulatory basis, Federal Programs and supplemental schedules
and data of the

TOWNSHIP OF IRVINGTON
COUNTY OF ESSEX

for the years ended December 31, 2016 and December 31, 2015 and have issued our report thereon. As part
of our audit, we reviewed and tested the municipality’s system of intemal accounting control to the extent we
considered necessary to evaluate the system as required by auditing standards generally accepted in the
United States of America; by the Division of Local Government Services of the Department of Community
Affairs, State of New Jersey; by the Government Auditing Standards issued by the U.S. General Accounting
Office; and by the provisions of the Uniform Guidance. Compliance requirements were also reviewed in
accordance with the requirements of the aforementioned standards and guidelines or, where applicable, the
terms and conditions of particular grant agreements and as approved by the Cognizant Audit Age .

Our comments with respect to the audit, internal control, and any error, omission, irregularity, violation of law,
discrepancy or other nonconformity to the law or regulation found during the audit are herewith set forth.

MEMBERS AMERICAN INSTITUTE OF CERTIFIED PUBUC ACCOUNTANTS
www.samuelklein-cpa-rma.com
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Contracts and Agreements Required to be Advertised for (N.J.S. 40A““ - -s Amende ™

N.J.S. 40A:11-4a states “Every contract awarded by the contracting agent for the provision or performance of
any goods or services, the cost of which in the aggregate exceeds the bid threshold, shall be awarded only by
resolution of the governing body of the contracting unit to the lowest responsible bidder after public
advertising for bids and bidding therefor, except as is provided otherwise in this act or specifically by any
other law. The governing body of a contracting unit may, by resolution approved by a m rity of the
governing body, disqualify a bidder who would otherwise be determined to be the lowest respons 2 bidder, if
the governing body finds that it has had prior negative experience with the bidder.” :

It is pointed out that the governing body of the Township has the responsibility of determining wh  er the
expenditures in any category will exceed the threshold set for the fiscal year and, where question arises as to
whether any contract or agreement might result in violation of the statute, the opinion of the Township
Attorney should be sought before a commitment is made.

The threshold was $40,000.00 for 2016.

Notwithstanding N.J.S.A. 40A:11-3a, P.L. 2005, Chapter 51 and N.J.S.A. 19:44A-20.5, known as the “Pay-to-
Play Law” provides that a municipality is prohibited from executing any contract in excess of $17,500.00, on
or after January 1, 2006, to a business entity that made certain reportable contributions to any municipal
committee of a political party if a member of that party is in office as a member of the governing body of the
municipality when the contract is awarded unless proposals or qualifications are solicited through a fair and
open process.

It is further noted that contracts between $17,500.00 and the municipal bidding threshold, known as “window
confracts”, can be issued by resolution of the governing body without competitive bidding if a non-fair and
open process is implemented which prohibits reportable contributions by the business entity.

The minutes indicate that bids were requested by public advertising for the following items:

Snow Removal
Purchase of Vehicles and Equipment - Various Departments
Road Resurfacing
Lease of Off Space
Summer Fooa Services
Sewer Repairs

Police Bicycles

Vehicle Repairs

Solid Waste

DPW Uniforms
Emergency Generators
911 System

Payroll Services
Recyclables

The minutes indicate that proposals were solicited for professional services in accordance with the provisions
of N.J.S.A. 19:44A-20.5.

Col'~-tion of Interest on Delinquent Taxes

N.J.S. 54:4-67, as amended, provides the method for authorizing interest and the maximum rate to be
charged for the nonpayment of taxes on or before the date when they would become delinquent.
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The Governing Body on January 1, 1981 adopted the following resolution authorizing interest to be charged
on delinquent taxes.

“WHEREAS, the Legislature of the State of New Jersey has amended the Revised Statutes
of New Jersey so that municipalities may increase the interest rate of delinquent taxes; and

WHEREAS, the Township of Irvington may establish’ the interest rate for delinquent es
paid; and

WHEREAS, by extending the eight percent tax delinquency rate to the first $1,500.00 rather
than to the first $1,000.00, the Township of Irvington recognizes the depressed-state of the
economy and in recognition of the necessity of the Township of Irvington in.assisting the
small property owner in maintaining his tax payments; and

WHEREAS, in this time of high interest rates the Township of Irvington finds it necessary to
discourage the borrowing of tax money from the Township of irvington at less than market
rate by the failure of a large property owner to pay on a timely basis.

NOW, THEREFORE, BE IT RESOLVED BY THE MUNICIPAL COUNCIL OF THE
TOWNSHIP OF IRVINGTON that, effective as of the date listed in this Resolution, the
interest rate for delinquent taxes shall be 8% on the first $1,500.00 taxes delinquent more
than ten calendar days following the date upon which the same became payable and 18%
per annum on any amount in excess of $1,500.00 taxes delinquent more than ten cale ar
days following the date upon which the same became payable and 18% per annum on any
amount in excess of $1,500.00 to be calculated from the date the tax was payable.until the
date of the actual payment; and

BE IT FURTHER RESOLVED that said Resolution shall become effective as of January 1,
1981."

On June 10, 1991, the Governing Body also adopted the following resolution:

“WHEREAS, Govemor Florio has recently signed into law Bills that change the amount of
interest rate or penalties capable of being charged on account of delinquent taxes and sewer
as well as the amount requiredtore =m ™ Sale Certil ‘es;

WHEREAS, the amendment to N.J.S.A. 54:4-67 the Governing Body may, at its discretion,
establish an additional penalty of 6% of the delinquency in excess of $10,000.00 and said
delinquency is now to be calculated on the sum of all taxes and sewer from year to year and
noton an lndlvudual year basis; and

WHEREAS, said amendment to N.J.S.A. 54:5-61, a municipality holding a Tax Sale
Certificate may charge a 2% penalty on the amount due over $200.00 up to $5,000.00, 4%
up to $10,000.00 and 6% in excess of $10,000.00. These penalties are effective as of March
29, 1991, and are respectively applicable to all Tax Sale Certificates presently held by the
Township as well as those which may be subsequently required by the Township as a result
of future Tax Sales;

NOW, THEREFORE, BE IT RESOLVED BY THE MUNICIPAL COUNCIL OF THE
TOWNSHIP OF IRVINGTON that the Tax Collector is hereby directed to implement the
aforesaid penalties per the amendments to N.J.S.A. 54:4-67 and N.J.S.A. 54:5-61."

On September 14, 2016 and November 22, 2016, the Goveming Body adopted resolutions granting a tax
amnesty program for interest and penalties.

Our review of the records of the Tax Collector indicated that interest for taxes was generally collected in
accordance with the provisions of the foregoing resolutions.

153




Collection ol erest on D« nquent Sewer Charges

The Governing ody on December 13, 1977 adopted Ordinance Number MC 2517 establishir the liability
per payment of sewer charges and the interest thereon. This ordinance was subsequently 1e zd on
August 14, 1979 by Ordinance Number MC 2575 to read as follows:

*BE IT ORDAINED by the Municipal Council of the Township of Irvington:

Section 1. All charges established and provided for herein shall be assessed against
the owners of the property from which said sewage or waste water emanates,
respectively, and shall be collected annually by the Township of irvington, New Jersey,
and shall be paid by the user on or before August 15.

Section 2. Such charges shall draw the same interest from the time they become due
as taxes upon real estate in the municipality and shall be a lien upon the premises |l
paid, and the municipality shall have the same remedies for the collection thereof, 1
interest, costs and penalties as it has by law for the collection of taxes upon real est

Section 3. All sums collected under the terms of this Article shall be applied by 2
Township of Irvington, New Jersey, for reimbursement of such sums advanced by it to
the Joint Meeting as the result of estimates made and assessments levied by said Joint
Meeting for the cost of operation and maintenance of the joint trunk sewer d
treatment works, including appurtenances, as set forth in $1671-8 hereof.”

Our review of the records of the Tax Collector indicated that interest on delinquent sewer bills was generally
collected in accordance with the provisions of the foregoing ordinance.

Tax Title Liens
A tax sale was-conducted on December 20, 2016 for the Year 2016.
The tax sale was not complete.

The followmg comparison is made of the number of Tax Title Liens Receivable for the following perods
ended:

Number
Year of Liens
2016 1,243
2015 1,249
2014 1,222

Recourse to all means provided by the statutes should be taken to realize or eliminate tax title liens through
collection or foreclosure in order to return such property to a tax paying basis.

Tax Collector

During 2016, the Tax Office did not accurately maintain a cash receipts book and/or prepare monthly cash
reports. In addition, a report that lists uncollectible taxes was not prepared and presented to the Municipal
Coungil, as required by R.S. 54: 4 91 and 91-1.

Overpayments for taxes that have been refunded by the Department of Finance were not posted on the
records maintained by the Tax Office in a timely manner. As a result there were two (2) instances whereby
the Tax Office authorized a tax refund in excess of amount paid by the taxpayer. In addition, there were
numerous instances where the Tax Office did not correctly record all State Tax Court Judgments. We found
that various monthly reports were prepared from the records maintained by the Tax Office, 1 by the
ending balance of one month was not the beginning balance of the subsequent month.

154




The collection of funds by the Tax Office are recorded by user/batch number for each day in the general
ledger. However, the collection of funds posted for one day were combined with several other deposits. In
addition, funds collected by the Tax Office were not deposited within 48 hours.

In addition, a cash report for 2016 was not in agreement with the individual tax reports. We noted that
adjustment reports provided for audit were not in agreement with the status audit totals for taxes, tax title
liens, sewer charges, sewer lien charges and special charges.

Our review of prior years' taxes receivable indicated that the Tax Collector's Office has not reviewed annually
all open filings of bankruptcy.

The Tax Office did not generate any reports on a monthly basis which resulted in the amounts collected per
the Tax Collector's cash report not agreeing with individual computer reports.

A review of various adjusted reports indicated that adjustments for cash received from one year were
combined with multi-entries of several years. In addition, a condensed lien report was prepare oy the Tax
Officer that included taxes, special improvements, senior citizens, cost of sale, clean up receivables and
special charges. The amounts listed by various properties should be reported in their respective receivable
reports. : : ‘

For 2016, bank reconciliations were not accurately performed.

The amount collected for the payment of outside lienholders was not disbursed in a reasonable 1e. There
were several instances where amounts collected were not remitted to the outside lienholder for several
months.

There were several months whereby all funds collected by the Tax Office were not remitted to the Finance
Office on a monthly basis.

It was noted that authorized installment tax payment plans approved by resolutions of the Township’s
governing body were not reviewed by the Tax Department for compliance.

Itis recommended:
1 o1 etetax salé be held.
That the Tax Office maintain an accurate cash receipt book and prepére monthly cash reports.
That the Tax Office file and present a list of uncollecfible tax reports to the Municipal Council.
That the Tax Office record all tax refunds disbursed for the 'year in a timely manner.
That the Tax Office collect all excess tax overpayments refunded.
That the Tax Office receive additional training for the proper use of the tax software program.
That bank deposits be in agreement with daily posted receipts.
That the Tax Office cash receipts report be proVen to all receivable reports on-a monthly basis.

That the Tax Office prepare adjustment reports and be reconciled to all receivable reports on a
monthly basis.

That the Tax Office review all receivable reports for items eligible to be collected.
That the Tax Office prepare all receivable reports on a monthly basis.

That the Tax Office properly classify charges to their various receivable reports.
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That monthly bank reconciliations be accurately performed.
That funds collected for payment of outside lienholders be disbursed on a monthly basis.
That all funds collected by the Tax Office be transferred to the Finance Office on a monthly basis.

That authorized installment tax payment plans be reviewed by the Tax Department for compliance
with approved resolutions.

Special Improvement Districts

The Township of vington established by ordinance two special improvement districts known as the
Camptown Business Improvement District and the Springfield Avenue Center Special Improvement District.
As required by the provisions of each ordinance, an annual budget must be prepared and submitted to the
Township Council for approval. Subsequent to the adoption of the budget, a tax rate is required to be used in
the calculation of a special assessment tax for each commercial property located within the district.

During our audit, it was noted that a tax rate was not used, rather the special tax assessmentw  calculated
based on 3% or 5% of the tax levy.

1t is further noted that district assessed valuations and tax rates should be forwarded to the Essex County
Board of Taxation for appropriate disclosure.

It is recommended:

That special improvement district tax rates be calculated each year based on approved budget
requirements.

That statistical information with respect to the special improvement districts be filed with the Essex
County Board of Taxation.

Pasenme ~ ~~"action Departments

The following exceptions were noted during the course of our audit of the Township Revenue Departments:
Turnovers of revenue collections in the Recreation Department, Fire Department, Police Depariment,
Public Works Department, Housing Department, Assessor Department, Purchasing Department,
Business Administrator and Construction Code Official were not in compliance with the provisions of
N.J.S.A. 40A:5-15 “Deposits of Funds Paid to the Local Unit”.

The Cash Receipts Book for the Taxi Unit, Police Department and Housing Department was not
available for audit.

Marriage license fees were not submitted to the State of New Jersey on a timely basis.
Comments with l:espect to the Construction Code Official are detailed as follows:

= Quarterly DCA Training Fee Reports were not submitted to the State of New Jersey on a
timely basis.

= Permit fee logs, monthly reports and turnover slips were not in agreement. Additi : -,
monthly reports and permit fee logs were not mathematically correct.

» Consecutively numbered permits are not issued for fees that are not required to be
included on the State Permit Fee Logs.

« The fees charged by the Construction Code Official was not in compliance with fee
schedules approved by the Township Council.




It is recommended:
That the Recreation Department, Fire Department, Police Department, Public Works Department,
Housing Department, Assessor Department, Purchasing Department, Business Administrator and
Construction-Code Official comply with the provisions of N.J.S.A. 40A:5-15.

That the cash receipts book for the Taxi Unit, Police Department and Housing Depe ent be
available for audit.

That marriage license fees be remitted on a timely basis.

That more care bé exercised by the Construction Code Official in the preparation of F nit Fee
Logs, Monthly Reports and Turnover Forms. '

That the Construction Code Official issue consecutively numbered permits for all fees collected.

That the Construction Permit Report and the Transaction Audit Report prepared by the
Construction Code Official be in agreement on a monthly basis.

That the DCA Training Fees collected by the Construction Code Official be submitted t¢ 2 State
of New Jersey on a timely basis.

That fees charged by the Construction Code Official be in compliance with fee schedules
approved by the Township Council.

Cash
Deposits:
\

Funds collected by the Finance Department were not deposited in accordance with the provisions of
N.J.S.A. 40A:5-15. '

Outstanding Checks:
A review of the Township's bank reconciliations revealed numerous checks dated prior to December
31, 2016 for the Current Fund and Other Trust Fund. Checks outstanding in excess of twelve months
are considered stale and may not be honored by the bank. Periodically, stale dated checks should be
reviewed and cancelled or other appropriate action taken.

Bank Accounts:
Our review of the cash accounts for the Current, Trust and Capital Funds has indicated that the
Township maintains approximately twenty-seven (27) bank accounts. There are several bank
accounts that have been inactive for a number of years. The Township’s Administration should
review inactive bank accounts.

Cash Reconciliations:
Our review of cash reconciliations noted the following:

Cash reconciliations for the various accounts contained numerous reconciling items which
were carried forward each month without change. ' '

Cash reconciliations were not in agreement with general ledger balances.

Outstanding check listings contained numerous errors.
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Postage, bank service charges and rental fees associated with credit card transactions of the
Municipal Court were not recorded and classified as expenditures. -

Bank reconciliations were not prepared on a timely basis.
It is recommended:
That the Finance Department comply with the provisions of N.J.S.A. 40A:5-15.
That more care be exercised in recording and classifying expenditures.

That outstanding checks over one year old be reviewed and appropriate action be taken,
including a resolution approved by the Municipa!l Council.

That more care be exercised in the preparation of Township cash reconciliations.
That cash reconciliations be prepared on a timely basis.

General Ledger

Technical Accounting Directive No. 85-3, issued by the State of New Jersey, Division of Local Government
Services, requires all municipalities to establish and maintain a general ledger. Provisions of the “Single Audit
Act” and Generally Accepted Accounting Procedures also require the use of a general ledger. The general
ledger is the official permanent financial record of the local unit and provides a summary of all financial
transactions. It supports the “fund” basis of accounting as prescribed by the State of New Jersey.

The Township maintains a computerized general ledger for all funds. As of December 31, 2016, the general
ledger did not agree with the various subsidiary ledgers. Cash receipts and disbursements, as posted,
contained numerous errors and did not agree with the Collector's reports, department turnovers or bank
reconciliations.

Adjustments for the following were not summarized for_ appropriate general ledger entry:

County and State Board Judgments
Overpayments )
Serior Citizen and Veteran Deductions
Municipal Cancellations

When the internal operations do not allow management or employees to prevent or detect a misstatement of
the financial statements on a timely basis, a control deficiency exists. Control deficiencies may either be a
significant deficiency, or a matenal weakness. By definition, a material weakness “is a combin: n of control
deficiencies that adversely affects the entity’s ability to initiate, authorize, record, process or report financial
data reliably such that there is more than a remote likelihood that a material misstatement of the financial
statements will not be prevented or detected”, except for the tax levy, there were no tax adjustments recorded

in the general ledger.

The aforementioned comments regarding internal control can be classified as a material weakness and are
reported as such under the Single Audit Section of this report.

It is recommended:

That General edgers be properly maintained for all funds and reconciled monthly to detailed
subsidiary ledgers.

That consideration be given to documenting all procedures in the Finance Office to enhance the
operations.
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Due to State of New Jersey

Amounts Due to the State of New Jersey for Building Construction, Marriage and Burial Fees, as detailed on
Exhibit B-8 herein, have remained unpaid for several years.

It is recommended that certain amounts Due to the State of New Jersey be reviewed for propri ' and
appropriate action taken as to payment or cancellation.

Other Deposits

Premium on tax sale and lien redemptions, reflected on Exhibit B-9 herein, does not have detaile su orting
documentation.

It is recommended that a detailed list for premium on tax sale and lien redemptions be maintaine

Qutside Employment of Off-Duty Police Officers

Our review of the records for the Outside Employment of Off-Duty Police 'Ofﬁcers noted : following
comments: .

= Records for Off-Duty Police Officers are maintained by the Irvington Police Department.
= Administrative fees are not identified for transfer to the‘Township.
= Township officials do not record amounts billed by the Police Department. -

» ' Collections received by the Police Department and transferred to the Township are not reconciled
to the corresponding payroll expenditures.

It is recommended:

That Off-Duty Police Administrative Fees be identified and transferred to the Township on a regular
basis.

Th s for Off-Duty Police Fees be reconciled to corresponding payroll expenditures.

Escrow Deposits

A list of escrow deposits was not available for audit.
It is recommended that the detailed listing supporting the escrow deposits be available for audit.

A~'m; Control Trust Fund

Our examination of Animal Control records indicated the following deficiencies:
A cash receipts book was not maintained for funds collected.

New Jersey State Dog Registration Fees are payable thirty (30) days after collection. Reports filed by
the License Bureau were not submitted for 2016.

Turnover of revenue collections in the Animal Control were not in compliance with the provisions of N.J.S.A.
40A:5-15 “Deposits of Funds Paid to the Local Unit.”

It is recommended:
That a cash receipts book be maintained for animal control fees.

That the monthly State Dog Report be prepared by the License Bureau.
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Grant Trust Fund

Administrative costs incurred by the Community Development Block Grant and HUD Home Gr. | >grams
have not been drawn down by the Township from April 8, 2014 to December 31, 2016.

A review by HUD officials of certain projects resulted in disallowed costs for six (6) projects. As e sult, a
receivable in the amount of $467,612.03 has been established for the disallowed costs.

It is recommended:
That the Townsl?ip draw down all eligible administrative costs.
That the Township feview the projects for proper disposition.
Interfunds

The balance sheets of the various funds as of December 31, 2016 reflect Interfunds Receivable 1 Payable.
Subsequent to year-end, efforts should be undertaken to review and liquidate the interfunds that have
occurred.

The cause of these interfunds relate to interest eamed but not remitted to tﬁe correspon¢ ] fund,
disbursements made by one fund on behalf of another fund, misposting of cash receipts and lack of
transferring budget revenue and/or appropriations from one fund to another.

In the case of the Current Fund, the effect of the Interfunds not being liquidated is a charge to operations
(Fund Balance) and a decrease in surplus available. In other funds, the Interfunds do not represent charges
to operations but should be liquidated regardless since each fund's cash requirements should stand on their
own.

It is recommended that all Interfunds be liquidated on a current basis.

Grant Fund

General:
A detail of Current Fund grants receivable and appropriations are reflected on Exhibits A-32 and A-
33. As of December 31, 2016, there were grants receivable in the sum of $5,885,467.71, many of
which have been uncollected for several years and unexpended grant appropriations in the sum of
$2,929,221.10. In addition, the detail computer report for the Grant Fund was not in agreement with
the audited balances.

It is recommended that all Federal and State Grants be reviewed and appropriate action taken as to
collection, cancellation, expenditure or refund to the sponsoring agency in accordance with findings.

Urban Development Action Grant (Recycled Loan Program):
An examination of the activity of the Urban Development Action Grant loans receivable revealed eight
(8) loans currently open of which five (5) are in default. These loans total $68,325.28 and appear on
Exhibit B-3. '

It is recommended that certain Urban Development Action Grant loans be reviewed and appro ate
action taken as to collection or cancellation.

Grant Expenditure Report:

e detailed computer report for Federal and State Grants was not in agreement with the audited
balance.

It is recommended that the detailed computer report for Federal and State Grants be rec  iled to
master controls.
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There are Encumbered funds that are over one (1) year old that should be reviewed and properly
liquidated.

It is recommended that all Encumbered amounts in the detailed computer report for the Grant F 1d
be reviewed and properly liquidated.

General Capit-' = -1

In accordance with regulations of the Local Finance Board, capital ordinances over five years old cannot
finance expenditures from cash not provided from its own resources. As of the date of this ref , there are
several ordinances over five years old that have a deficit in cash. The Township has a plan 1o fund the
unfunded improvement authorizations over the next several years.

Payroll

The Township of Irvington has contracted with a third party payroll vendor to prepare the payroli d maintain
certain payroll records. The vendor is required to pay deductions on behalf of the Township from funds
transferred by the Township to the vendor’s payroll account.

An audit of the servite provider's payroll account was not provided to the Township nor did our staff prepare
such an audit. We did review certain records provided to the Township. It should be noted however, that we
could not verify required payments of Federal and State agencies made by the service vendor.

The Local Finance Board has adopted rules and regulations regarding third-party payroll vendors which are

summarized in N.J.A.C. 5:30-17 and further provides authority for local governments to hire payroll service
vendors to disburse funds to payroll agencies on behalf of the local unit.

In addition, Local Finance Notice 2009-18 has offered additional safeguards with respect to third party payroll
services.

Comments with respect to the Payroll account are detailed as follows:

» Exhibit B-10, Payroll Deductions Payable, reflects an unidentified balance in the sum of
$28,270.77 as of December 31, 2016.

= As of December 31, 2016, State Unemployment Insurance claims in the sum of $906,214.78
were unpaid.

It is recommended that effort be made to identify certain unidentified payroll funds and appropriate
action be taken.

Othe- "~~t-Employment Benefits

Local Finance Noticé 2007-15 requires local units that provide non-pension benefits to retired employees,
such as health insurance coverage, prescription or other benefits, to disclose the annual payment for currently
retired employees and future cost for those employees in the Notes to the Financial Statements.

Those municipalities that are not members of the State Health Benefits Pian or other cost-sharing plans must
obtain an actuarially calculated post-employment benefit on a periodic basis for inclusion in the Notes to the

Financial Statements.

The Township of Irvington maintains private health coverage and provides certain retired employees with
post-employment benefits which require appropriate disclosure in the Notes to the Financial Statements in
accordance with regulations promulgated by the Local Finance Board.

161




Tencttres

1 verifying expenditures, test computations were made on claims approved and paid. No attempt was made
in this connection to establish proof of rendition, character or extent of services, nor quantities, nature,
propriety of rices or receipt of materials, these elements being left necessarily to intern review in
connection with approval of claims.

There were several expenditures not recorded in the appropriation budgetary reports. This resulted in
overexpenditures in several budgetary line items.

It is recommended that all expenditures be recorded in the appropriate budgetary reports.

Municipal Court

Comments with respect to the Municipal Court are as follows:
Our tests revealed the following exceptions:

The December 2016 Monthly Management Report was examined and the following items were
noted:

Ali tickets that have been assigned mu: be issued within six (6) mohths. The kets
Assigned Not Issued Report indicated that 67 tickets were not issued within six (6) months.

The Tickets Issued but Not Assigned Report indicated that 111 tickets were issued but not
assigned. .

. The General Account and Bail Account cash books reflected errors.

Qur tests of disbursements indicated that two (2) of the twelve (12) items selected were not disbursed to the
proper agencies by the 15" of the month following the receipt of funds.

It is recommended:
That Tickets Assigned but Not Issued in excess of six (6) months bé reviewed for proper disposition.
That follow-up procedures be implemented for tickets whether issued or assigned.
That more care be utilized in the posting of the General Account and the Bail Account cash books.

That all monies collected be remitted to the proper agencies by the 15™ of the month following the
receipt of funds. ' : _

Other Matters

We noted that goods and services were paid by wire transfers. Payment of expenditures by wire transfers are
not in conformity with the Payment of Claims Ordinance.

It is recommended that the Payment of Claims Ordinance be reviewed to determine whether * . payment of
expenditures by wire transfers be allowed.

Corrective Action Plan

In accordance with regulations promulgated by the Single Audit Act and the Division of Local Govemment
Services, all municipalities are required to prepare and submit to the Division of Local Govemr 1t Services,
a Corrective Action Plan with regard to audit deficiencies. This plan must be approved by formal resolution of
the Governing Body and submitted within 60 days from the date the audit is received. A Corrective Action
Plan was prepared and submitted for items found in the 2014 Report on Examination of Accounts.
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Status of Prior Years’ Audit Recommendations

A review was performed on all prior years' recommendations and corrective action was taken on all with the
exception of those recommendations marked with an asterisk.

Miscellaneous

In verifying expenditures, test computations were made on claims approved and paid. No attemst was made
in this connection to establish proof of rendition, character or extent of services, nor quani s, nature,
propriety of prices or receipt of materials, these elements belng left necessarily to interr review in
connection with approval of claims.

Revenue and receipts were established and verified as to source and amount only insofar as the local records
permitted.

A statutory report on the operations of the Municipal Court was prepared as part of our exa  ation and
copies were filed under a separate cover with the New Jersey Administrative Office of the Courts, Division of
Local Government Services, the Municipal Court and the Township Clerk.

The comments and recommendations appearing in this report were reviewed with the Dlrector of Revenue
and Finance at an exit conference.

One copy of this report is filed with the New Jersey Division of Local Government Services.

A summary or synopsis of this report was prepared for publication and filed with the Township Clerk.
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*

RECOMMENDATIONS
(Continued)

General (Continued)

That special improvement district tax rates be calculated each year based
on approved budget requirements.

That statistical information with respect to the special improvement districts
be filed with the Essex County Board of Taxation.

That the Recreation Department, Fire Department, Police Department, Public
Works Department, Housing Department, Assessor Department, Purchasing
Department, Business Administrator and Construction Code Official comply
with the provisions of N.J.S.A. 40A:5-15.

That the cash receipts book for the Taxi Unit, Police Department and Housing
Department be available for audit.

That marriage license fees be remitted on a timely basis.

That more care be exercised by the Construction Code Official in the preparation
of Permit Fee ogs, Monthly Reports and Tumover Forms. .

That the Construction Code Official issue consecutively numbered permits for all
fees collected.

That the Construction Permit Report and the Transaction Audit Report prepared
by the Construction Code Official be in agreement on a monthly basis.

That the DCA Training Fees collected by the Construction Code Official be
submitted to the State of New Jersey on a timely basis.

That fees charged by the Construction Code Official be in compliance with fee
schedules approved by the Township Council.

That the Finance Department comply with the provisions of N.J.S.A. 40A:5-15.
That more care be exercised in recording and classifying expenditures.

That outstanding checks over one year old be reviewed and appropriate action
be taken, including a resolution approved by the Municipal Council.

That more care be exercised in the preparation of Township cash reconciliations.
That cash reconciliations be prepared on a timely basis.

That General Ledgers be properly maintained for all funds and reconciled
monthly to detailed subsidiary ledgers.

That consideration be given to documenting all procedures in the Finance
Office to enhance the operations.

That certain amounts Due to the State of New Jersey be reviewed for propriety
and appropriate action taken as to payment or cancellation.

That a detailed list for premium on tax sale and lien redemptions be maintained.

That Off-Duty Police Administrative Fees be identified and transferred to the
Township on a regular basis.
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*

RECOMMENDATIONS
(Continued)

General (Continued)

That collections for Off-Duty Police Fees be reconciled to corresponding
payroll expenditures.

That the detailed listing supporting the escrow deposits be available for audit.

That a cash receipts book be maintained for animal control fees.

That the monthly State Dog Report be prepared by the License Bureau.

That the Township draw down all eligiblé administrative costs.

That the qunship review the projects for proper disposition.

That all lntérfunds be liquidated on a current basis.

That all Federal and State Grants bé reviewed and appropriate action
taken as to collection, cancellation, expenditure or refund to the sponsoring

agency in accordance with findings.

That certain Urban Development Action Grant loans be reviewed and
appropriate action taken as to collection or cancellation.

That the detailed computer report for Federal and State Grants be reconciled
to master controls.

That all Encumbered amounts in the detailed computer report for the Grant

-‘Fund be reviewed and properly liquidated.

Tt 3 i ¥ ¢ lin unidentified payroll funds and appropriate
action be taken.

That all expenditures be recorded in the appropriate budgetary reports.

Municip: Court

*

That Tickets Assigned but Not Issued in excess of six (6) months be reviewed
proper disposition.

That follow-up procedures be implemented for tickets whether issued or assigned.

That more care be utilized in the postmg of the General Account and the Bail
Account cash books.

That all monies collected be remitted to the proper agencies by the 15™ of the
month following the receipt of funds.

That the Payment of Claims Ordinance be reviewed to determine whether the
payment of expenditures by wire transfers be allowed.

*Repeated from prior year.
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The foregoing comments and resultant recommendations are not of sufficient materiality whereby they would
affect our ability to express an opinion on the financial statements taken as a whole.

We shall be pleased to confer on any questions that might arise with respect to any matters in this report.

We desire to express our appreciation for the assistance and courtesies rendered by the Township officials
and employees during the course of this examination.

Dyl it

SAMUEL KLE# AND COMPAN
CERTIFIED PUBLIC ACCOUNTA

Newark, New Jersey
June 30, 2017
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